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1. Introduction 

Te Kawa Maiorooro, Te Pūkenga Educational Regulatory Framework, sets out the regulations, 
policies, procedures, and processes governing learning and delivery at Te Pukenga. The framework is 
divided into nine sections: 

1. Te Kawa Maiorooro Introduction 

2. Programme Regulations  

3. Recognising Knowledge and Skills 

4. Enrolment 

5. Concerns, Complaints, and Appeals 

6. Assessment 

7. Ākonga Rangahau and Research 

8. Awards 

9. Graduation 

1.1. Purpose of Te Kawa Maiorooro  

Te Kawa Maiorooro, Te Pūkenga Educational Regulatory Framework, has been developed to ensure 
the integrity and quality of teaching, learning and assessment throughout Te Pūkenga and the 
integrity and quality of the qualifications and educational outcomes which ākonga achieve. 
 
As a fit for purpose regulatory framework, Te Kawa Maiorooro: 

• encourages excellence, ensuring the principles of Te Tiriti o Waitangi are reflected in educational 
practice.  

• addresses equity of opportunity, experience, and outcomes, ensuring ākonga are treated fairly 
and consistently regardless of where and how they do their learning. 

• promotes a shared understanding of learning and delivery requirements and expectations of 
ākonga and kaimahi. 

As a fit for the future regulatory framework, Te Kawa Maiorooro outlines the national regulatory 
standard for Te Pūkenga while providing space for regional needs to be met. The regulatory 
framework encourages flexibility and responsiveness to the emerging education needs of Te Tiriti 
partners, community, and industry. 

 

1.2. Scope of Te Kawa Maiorooro 

Te Kawa Maiorooro applies to all Te Pūkenga ākonga and kaimahi and to all learning, teaching, 
research, and support activities delivered by and on behalf of Te Pūkenga. 
 

Note: Not all sections of Te Kawa Maiorooro may be applicable to every ākonga in every 
learning environment; ākonga in work-based learning are covered by a training agreement 
which sets out the specific requirements applicable to their training programme.  
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For the purposes of Te Kawa Maiorooro, the term ‘programme’ includes all Te Pūkenga education 
offerings including programmes delivering or leading to qualifications, micro-credentials, work-based 
learning, and short courses. 
 
Te Kawa Maiorooro is consistent with relevant Aotearoa New Zealand legislation. In the event of any 
inconsistency between Te Kawa Maiorooro and legislation, the relevant legislative provisions prevail. 
 
In addition to Te Kawa Maiorooro, each programme delivered by Te Pūkenga has Programme 
Regulations which provide the detailed rules and guidance to help ākonga enter, progress, and 
complete a programme. Te Kawa Maiorooro provides the minimum expected requirements for 
ākonga and kaimahi. With approval from the delegated authority, programme regulations may set 
higher requirements to give ākonga a reasonable chance of succeeding in that specific programme 
or to meet the expectations and requirements of an external regulatory or standard setting body. In 
such cases, the programme regulations will override the provisions in Te Kawa Maiorooro. 
 

1.3. Changes to Te Kawa Maiorooro 

a. Te Kawa Maiorooro is governed and approved by Te Poari Akoranga, Te Pūkenga 
Academic Board and is reviewed annually.  
 

b. The latest approved electronic version of Te Kawa Maiorooro will be the authoritative 
version and will be available on Te Pūkenga’s website. 
 

c. Except where noted, Te Kawa Maiorooro will apply to all ākonga, and all programmes 
delivered by the business divisions of Te Kawa Maiorooro. 
 

d. The delegated authority1 may approve a waiver or variation of any provision of Te Kawa 
Maiorooro in exceptional circumstances. Any such waivers or variations must be 
reported through the Ohu Whakahaere Quality to Te Poari Akoranga. 
 

e. Te Kawa Maiorooro is effective from 1 January 2023

 
1 Footnote will be removed from final regulation: The delegated authority for waivers or variations will be the 
Regional Lead – this provision will be updated once the title of this role is confirmed. 
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1.4. Te Mana Ōrite: Tangata Tiriti and Tangata Whenua 

Introduction 
 
Māori are a diverse population, encompassing different tribal groups across Aotearoa New Zealand. 
As the Indigenous people of the land, they are recognised as Tangata Whenua and have a Te Tiriti o 
Waitangi agreement with the Crown, which represents all non-Māori including New Zealand citizens, 
residents, and international visitors. There are two partners involved in the Tiriti o Waitangi 

partnership: Tangata Whenua (Māori) and Tangata Tiriti (Non-Māori). Under Te Tiriti o Waitangi, 
Māori rights are protected, along with Māori ways of being, doing and knowing.  
 
To demonstrate its commitment to Te Tiriti o Waitangi, Te Pūkenga is focused on ensuring our 
people, products and services work well and respond with excellence to the needs of Māori ākonga 
and their whānau; and to the aspirations of iwi and hapū, and Māori communities throughout 
Aotearoa New Zealand. Māori partners have the right to be heard and actively engage in all levels of 
decision making. 
 
Similarly, Te Pūkenga is committed to ensuring all stakeholders2 can engage in Māori culture, 
worldview, perspectives, and practices throughout their journey, engagement, and partnership with 
us. This commitment is driven from Te Pūkenga legislative mandate, our charter, and from the will of 
Te Pūkenga governing Council. 
 
Te Pūkenga recognises that it is not Māori ākonga or communities that need to change to fit with 
our organisation: rather it is our responsibility to ensure our services improve for the betterment of 
Māori. As an educational provider, Te Pūkenga is able to empower and support Aotearoa New 
Zealand’s wider communities, industry and businesses to ensure better outcomes for Māori 
communities (whānau, hapū and iwi). Te Kawa Maiorooro provides us with an opportunity to give 
expression to our commitment to Te Tiriti partnerships, inclusivity, and equitable outcomes for 
Māori.    

 
2 ‘Stakeholders’ refers to Te Pūkenga ākonga and kaimahi, communities, whānau, hapū and iwi, organisations, and industry 



  

 
 

Te Pūkenga | Te Kawa Maiorooro  4 of  5 

 

1.5.  Te Pae Tawhiti – Te Tiriti Excellence Framework  

Te Pae Tawhiti is a Te Tiriti Excellence framework aimed at ensuring Te Tiriti partnerships and 
equitable outcomes for Māori. Te Pae Tawhiti is being applied and monitored across Te Pūkenga 
network. It is important that Te Kawa Maiorooro reflects the intention of Te Pae Tawhiti and that the 
five goals and two objectives of Te Pae Tawhiti are explicitly inherent and integrated in the 
regulatory framework.  
 
Diagram 1 – Te Pae Tawhiti – Te Tiriti Excellence Framework 

 
 
Integration of mātauranga Māori 
The Māori language, protocol and etiquette, Māori ways of being, doing and knowing are markers of 
Māori culture and knowledge systems. This is broadly referred to as mātauranga Māori.  
 
Integration of mātauranga Māori enables and demands of Te Kawa Maiorooro the protection of 
mātauranga Māori, but also an assurance that what is delivered is of a high-quality and is relevant. It 
is equally important that Te Kawa Maiorooro is responsive to the needs of our Māori stakeholders 
and that it enables access and stronger participation by Māori.  
 
Inclusivity, Equity and Te Tiriti partnership  
Te Pūkenga is a bicultural organisation which provides vocational education that meets the needs of 
its partner and stakeholders. Te Kawa Maiorooro gives effect to inclusivity, equity, and partnership 
for Māori by ensuring education that is free from racism, discrimination, and stigma. This is achieved 
by ensuring: 
 

Better equitable access:  Te Kawa Maiorooro enables and supports Māori ākonga to enter 
and engage effectively as Māori in their chosen programme of study. Particularly, areas of 
study where there is a need to increase the number of Māori being employed in various 
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professions while also meeting employer demands and the learning needs of diverse 
whānau, hapū, iwi and Māori partners.  
 
Greater relevance of provision: Māori ways of being, doing and knowing are normalised. 
Māori pedagogies are practised across all programmes of study. Mātauranga Māori (either 
general knowledge or discipline-specific) is appropriately embedded and applied in Te Kawa 
Maiorooro and relevant policies, procedures, and processes. Programme development, 
design, delivery, and assessments meet the learning needs of Māori partners. 
  
Stronger Māori participation: Māori ākonga participation in programmes of study is 
supported and enabled. Māori ākonga see themselves reflected in curriculum and environs. 
The provision of culturally appropriate and safe learning environments is prioritised, and life-
long learning is encouraged. 
 
Stronger responsive practices: Kaiako, professional and support kaimahi understand and are 
responsive to the needs of Māori ākonga within formal and non-formal learning 
environments. Kaimahi are competent, culturally responsive, and reflective. Programmes 
meet the learning needs of their Māori stakeholders and ensure all ākonga have the 
opportunity to engage in te ao Māori in a way that is authentic and meaningful.    
  
More equitable outcomes: Te Pūkenga governance structure and operating model are 
designed to meet the needs of Māori partners, in particular Māori ākonga. Māori achieve 
educational success as Māori within their programme when partnership, inclusivity and 
equity are realised for Māori ākonga. 
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