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Te Piukenga - Proactive release of Regional ITP Viability reports

Purpose

This document provides background to the following proactively released Regional ITP?! Viability
report conducted for each Te PUkenga ITP business division in 2024. It also provides context for the
reader to understand the report and the environment in which it was developed and how it has
informed subsequent work by each Te Pukenga ITP business division.

Background

The Government via the Minister for Vocational Education announced on 7 December 2023 that
the Government had begun its process to disestablish Te Pukenga. Disestablishment of Te Pikenga
begins | Beehive.govt.nz

In a letter dated 20 May 2024 - Progressing financial sustainability initiatives — sent to Te Plkenga
Council Acting Chair, Minister Simmonds set out her expectations that Te Plikenga take action to
improve the financial performance and viability of our whole network. The letter is available
publicly: www.teplikenga.ac.nz/assets/Publications/Letter-of-expectations-Dec-2023/Letter-to-Te-
Pukenga-clarifying-aspects-of-Letter-of-Expections.pdf.

In June 2024, Te Pukenga was directed by the Tertiary Education Commission (TEC) to obtain
specialist support to review and improve the financial viability of our 16 ITP business divisions to
support their ability to become standalone entities in future. Calibre Partners, Volte,
PricewaterhouseCoopers, and Deloitte (the Consultants) undertook this work as part of the
Regional ITP Viability (RIV) programme. The TEC letters are available here:

e 2024.06.14-Notice-requiring-Te-Pukenga-to-obtain-specialist-help.pdf

e 2024.07.09-Letter-to-Sue-McCormack-Te-Pukenga-re-specialist-help.pdf

In July 2024, the Consultants were engaged and began working with their allocated ITP business
divisions to confirm the financial position of each ITP business division, including, understand the
profitability of programmes and delivery sites, and assess the utilisation of assets.

Following this work, the Consultants were requested to develop reports with options and possible
initiatives and activities that could improve the financial viability and financial positions of each
business division. The Consultants submitted draft reports to Te Plkenga in October 2024 on how
each ITP division could become a viable, stand-alone entity, or how it might minimise financial
losses and operate as part of a federation or merger.

! Institute of Technology and Polytechnic (ITP)
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On 20 December 2024, the Government announced the high-level design of the vocational
education and training sector, although these decisions did not outline which ITP business divisions
would be established, federated or merged: Vocational education and training decisions support
return to regions | Beehive.govt.nz

In January 2025, after waiting for the Government’s announcement, Te Pukenga Council considered
and approved the draft consultant reports for ITP Business Divisions to inform the development of
divisional operational implementation plans.

While some business divisions began activities in 2024, this work continued and accelerated in 2025.

On 14 July 2025, the Government announced that ten ITP business divisions would be stood up as
standalone entities, two of which would be federated with Open Polytechnic as the anchor ITP, and
that four would remain within Te PGkenga from 1 January 2026: Regional governance will return to
ten polytechnics | Beehive.govt.nz

Important points to note when reading these reports

Assumptions

A significant number of assumptions had to be made by Te Pikenga and the Consultants, informed
by TEC, given the context in which this work was undertaken. Many of the assumptions made are
included in the reports and relate to a range of matters. The context for the assumptions included:

e The Government was consulting with the public on proposals for the future structure of the
vocational education and training system at the same time as the Consultants were
undertaking this work;

e No decisions had been made by the Government on the business divisions that would
standalone, and for which merger, federation or another collaborative model could be an
option;

e Uncertainty of the funding model and levels of funding in 2026;

e A fiscally constrained environment with relation to government funding in the tertiary
sector.

In most cases, the Consultants undertook scenario modelling of a “base case” and a “downside
scenario” and the related assumptions are outlined in the reports.

Financial information and data

The financial, staffing and enrolment data and information (current and forecast) contained in these
reports were provided to the Consultants at a point in time (during July-September 2024) for the
purposes of their analysis. Therefore, this data and information may not align with other data and
information within end of year regular reporting and forecasting processes at a business division
and Te Pikenga network level and is not a reflection of where divisions might be at the present
time.
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Financial viability metrics

While no specific criteria for viability was provided by the Government or agencies, Te Pukenga
instructed the Consultants to consider the Tertiary Education Commission’s Financial Monitoring
Framework (FMF) as a guide when assessing financial viability of each ITP business division. The FMF
can be found here: Financial monitoring of tertiary education institutions | Tertiary Education
Commission. We provided the Consultants guiding metrics to use in their assessment to support this
work.

Kaimahi (people/staffing)

Information related to kaimahi and forecasted financial modelling in the reports helped inform
possible areas that could be reviewed at each business division. The information within the reports
was a point in time and provided options and suggestions for the business divisions to consider as
they looked at ways to improve their financial position. The reports where not definitive in their
options, final decisions around what would be consulted on followed a sign off process and a set of
principles.

In deciding on change, business divisions carefully considered a range of matters such as
enrolments, akonga to kaiako (teacher) ratios, programme and course viability, profitability, support
functions and personnel costs among other variables to support improving their financial position.
These matters then informed the rationale within the change proposals.

Formal change proposals were developed by each business division, which subsequently led to
formal consultation processes with affected kaimahi. During consultation kaimahi are encouraged
to provide feedback. This is then reviewed before any final decisions are made by business divisions.
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Hamilton
New Zealand

Attention: Gus Gilmore 5 9(2)(a)

By email: s 9(2)(a)

Copied to: s 9(2)(a)

22 November 2024

pwec

John Fisk
Dear Gus§s 9(2)(a)
Partner
s 9(2)(a) Regional ITP Viability Programme: Phase 2b Report for Whitireia New Zealahd /Wellington Institute of Technology
In accordance with the Consultancy Services Order dated 17 Jul 2024%CS0) and variations dated 30 Aug 2024 and 12 November 2024 between
PwC and Te Pukenga (‘you’ or ‘the Client’), we present our Phasé 2b separt* Financial Improvement Plan - for Whitireia New Zealand /
Richard Nacey Wellington Institute of Technology (W&W) for the Regional ITP VliabilityProgramme.
Partner Our key focus has been on the items detailed in Minutes6f Consultants from 31 October 2024 provided by Te PUkenga:

s 9(2)(a)
. Financial improvement initiatives — an overview of key initiatives that need to be undertaken which underpin the financial forecasts,

including scale, timing and resources reqtired

Key modelling assumptions underpinning the financial forecasts (EFTS demand, pricing assumptions, etc)

Financial forecasting for each yeér thgoughsto 2029, including a full set of financial statements (including cash flows)

Assessment against the FinaniCial Monitoring Framework

Sensitivity analyses to the base'case

Performance metrics mwhatiare the key performance indicators (KPIs) to measure the success of the Financial Improvement Plan
How financial managementypractices will be implemented to ensure the benefits are delivered

An overview of kéy riskspassumptions and caveats to the implementation of the Financial Improvement Plan

Commentary aboutthow robust financial management and controls will be implemented

Please refer Appendix Onefor further details.

We acknowledge that where information has been supplied to us by Te PUkenga and / or W&W, this information has not been independently
validated or verifiggdyby us. In particular, we did not conduct any form of audit in respect of the information and accordingly, we express no
opinion emthe réliability, accuracy, or completeness of the information provided to us and upon which we will have relied.

This is@ draft report. The comments in this draft report are subject to amendment or withdrawal. Our definitive findings and conclusions will
PricewaterhouseCoopers besthoseset aut in the final report. It should be read in conjunction with the Important Notice following, as well as the risks and assumptions
Level 4 PwC Centre included in Section 6 and Appendix One of this document.

10 Waterloo Quay, This,report is not intended for general publication or circulation and should not be copied to any party without our prior written consent.

Wellington 6140 We have appreciated the opportunity to work alongside you and look forward to discussing the content of this report with you.
New Zealand

WWW.DWC.CO.NZ

Yours sincerely

John Fisk Richard Nacey
Partner Partner
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Important notice

Important message to any person not authorised to have access to this Report.

Any person who is not an addressee of this Report or who has not signed and
returned to PwC a Hold Harmless Letter is not authorised to have access to this

Report.

Should any unauthorised person obtain access to and read this Report, by reading
this Report such person accepts and agrees to the following terms:

We do not accept or assume any liability o duty of care for any other purpose or
to any other person to whom this'do€ument is shown or into whose hands it may
come save where expressly agreed bysgur prior consent in writing.

This Report may containgnformation obtained or derived from a variety of
sources. PwC has not,sought tovestablish the reliability of those sources or
verified the inform@ation so provided, nor carried out anything in the nature of an
audit. Accordingly, né repfesentation or warranty of any kind (whether express or

1. The reader of this Report understands that the work perfOI'mEd by PwC was |mp||ed) is given by PwC to any person (except to the extent agreed (or
performed in accordance with instructions provided by our addressee client  otherwisg) with eusclient under the relevant terms of the CSO) as to the accuracy
and was performed exclusively for our addressee client’s sole benefit and or completéness’of the Report. The statements and opinions expressed herein
use. havé been mdde in good faith and on the basis that all information relied upon is

2.  The reader of this Report acknowledges that this Report was prepared at the true.z a‘nd accurate |n. all material respects, and not misleading by reason of

o ) . . omission or otherwise.
direction of our addressee client and may not include all advice and / or
procedures deemed necessary for the purposes of the reader. Since 2020, there have been a number of factors that have impacted businesses
in New Zealand and globally. While the disruption caused by the initial impact of

3. The reader agrees that PwC, its partners, principals, employees and/agents the COVID-19 pandemic has generally passed, in many instances supply chain
neither owe nor accept any duty or responsibility to it, whether in ¢ontract disruptions followed and may still linger. Disruptions have also resulted from the
or in tort (including without limitation, negligence and breach of Statutgry conflict in Ukraine and related trade constraints. Many economies are also
duty) and shall not be liable in respect of any loss, damage‘or expense of experiencing a period of elevated uncertainty associated with inflation and
whatsoever nature which is caused by any use the readér mayychoose to interest rate movements. While we have sought to factor these matters into our
make of this Report, or which is otherwise consequent upen the gaining of assessment, we suggest an added level of consideration on the part of the reader
access to the Report by the reader. of this Report as to the impact of wider macroeconomic factors.

4. Further, the reader agrees that this Report is'het to'be'referred to or quoted,

in whole or in part, in any prospectus, registratién statement, offering
circular, public filing, loan, other agreementier'document and not to
distribute the Report without PwC’s prior written consent.

This document has been prepared for and.énly¥or Te Plkenga, in accordance with

the terms of the Consultancy Servi¢es Qrden(CSO) dated 17 July 2024, pursuant to
variations dated 30 August 2024 andd2 November 2024, and the Scope of Services
and Restrictions set out in Appendix One and for no other purpose.

Strictly Private and Confidential
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Our scope and approach

Our scope PwC has undertaken a limited scope assessment of the current state of\W&W'’s financial position and operations,

extending the analysis undertaken in Phase 1 and 2A. This is foéused solely on potential actions and
_ recommendations to achieve financial viability.

Limited Extensive A5 noted throughout this document, a range of limitations apply £o our work, including that it has not taken into

consideration any desire to maintain a regional or nationalnetwork of educational provision, and accordingly, that
BDs have been considered in isolation. It also dog§ not take into consideration educational performance, obligations
under Te Tiriti o Waitangi, or employment legislatioh reguirements. Information on potential future operating model
structure and considerations for shared serwices is linfited in scope. Please refer to Appendix One for more details.

Access to client PwC'’s work was carried out predominantly ona desktop basis, but was supplemented by engagement with Te
PlUkenga and W&W. This engagemeéntis a‘cahtinuation of that outlined in our Phase 1 report, and undertaken in
_ Phase 2A. On the advice of Te PUkenga, PwC’s engagement with BDs took into consideration the high volume of
Limited Extensive  activity being faced by W&W at present.

Access to information Information provided in Phase 2B was a continuation of that requested under Phases 1 and 2A. 2B offered an
opportunity to furtherrefine understanding of this information. W&W responded to information requests promptly
_ and fulfilled the§e within'a reasonable timeframe.

Limited Extensive

Clarity of information The informationprovided by W&W, together with access to Te Plkenga and key W&W personnel, has allowed us to
gainfa high level understanding of some of the more significant risks associated with its current position. However,
_ given the timeframe for this report, the depth of analysis on information provided should be considered limited in
Poor Good [ nature, and all analysis is based on current operational and policy settings. We have not carried out anything in the
nature of an audit. Accordingly, we assume no responsibility and make no representations with respect to the
accuracy or completeness of the information in this report that has been provided to us and upon which we have
relied.
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Overview

W &

Whitireia  welTec

W&W is based in the Wellington region. It was formed out of the combination of two separate ITPs, Whitireia
New Zealand and Wellington Institute of Technology. W&W has several large campuses, with EFTS delivery
spread across Wellington City, Petone, and Porirua. W&W operates in a crowded market and has a 9% market
share of Wellington’s learner market across all tertiary education provision.

W&W is not financially viable as a standalone institution on 1 January 2026, however, is on a pathway to
financial viability over the longer term to FY29 (breakeven in FY28).

W&W does not achieve all of Te Pukenga’s key performance indicators (KPlIs). However, W&W dges achievé Te
PUkenga’s net surplus KPI of 2% of revenue from FY29 following the restructure of its property portfolio.
Furthermore, W&W can achieve Te Plkenga’s EBITDA KPI of 11%, if the following saving initiatives canbe
achieved:

- reductions in W&W’s $3m annual insurance premium. W&W’s insurance premiums are significantly
higher than its ITP sector comparables due to the Wellington region location. Aniannual $0.5m insurance
saving has been forecast from FY28 following the restructure of W&W’S\property portfolio and
optimising insurance arrangements. There is upside to W&W if further savings can be achieved.

- s9(2)(b)ii), s 9(2)() V -

W&W has faced significant property portfolio challenges forthe past decade and substantial structural change is
required. W&W'’s reduced level of delivery no longer alighs with the size of its campuses. There is a considerable
cost to restructure W&W in order to improve financial,performance, which will likely need to be funded by Te
PUkenga or the Crown.

The cost of change for W&W may impact the appetite to provide continued support, however, a significant
portion of the cost is already obligated and Will'be.iricurred irrespective of the decision to support W&W as a
standalone entity.

Strictly Private and Confidential

3,967 EFTS

{90% domestic) forecast to be delivered in 2025,
with'key delivery in Construction Trades, Nursing
and Regulated Health Professions, Social Services.

570 Fre

707 individual staff, with 51.5% of staff (by FTE)
employed through a Collective Employment
Agreement (CEA) as at July 2024.

3 locations

plus Cook Islands delivery, seven faculties, 15
domains and offers 119 programmes in FY25B.

Porirua Campus
Petone Campus

Wellington City

e Student accommodation site
® Regent Centre

e Te Kahui Auaha.

XY= Te Pukenga




Options considered
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W &

Whitireia WelTec

NEW ZEALAND

The options for W&W are somewhat limited to achieve a pathway to financial viability are somewhat limited, however, a range of optionshave been considered before selecting the
preferred option.

Reduce provision to
Nursing, ICT/Business and
Trades

Maintain Te Kahui Auaha
Wellington City provision

Operate from only Petone
or Porirua

W&W as a ‘satellite
campus’ of another ITP
offering only Nursing and
Trades

Substantial property and
workforce restructure,
limited programme
changes

Pathway to financially viability

W&W has strong contribution margins
across multiple domains and reducing

Significant loss of provision to
the Wellington region.

provision substantially results in insufficient
contribution to support corporate costs

Moving provision back into Te Kahui Auaha
does not provide material upside as W&W
has space to deliver the profitable ICT /

Business provision in Petone (already
transitioned).

W&W has strong contribution margins
across multiple domains and reducing

Provision maintained.in thé
Wellington regionf

Likely increased demand for
Internationdl students.

Significant loss of provision to
the Wellington region.

provision substantially results in insufficient
contribution to support corporate costs

W&W is on a pathway to finan€ialwiability,
however, this option doesmovincludeany

Significantly loss of provision
to the Wellington region.

corporate costs and the contribution to

another ITP to provide such services is
unlikely to be sufficients

W&W is on a pathway to financial viability

Provision maintained in the
Wellington region

Strictly Private and Confidential

Smaller institution with reduced
property:footprint.

Backup campus if Tower Block
becomes unusable.

Maintain Wellington City campus
(utilised by students from other
campuses)

Smaller institution with reduced
property footprint.

Ability to reduce future capital
expenditure.

Increased ability to withstand
demand shocks as part of a larger
institution

Smaller Wellington based
institution with reduced property
footprint.

Restructure of property footprint
to reduce infrastructure costs and
future capital expenditure.

Reduce ability to navigate demand
shocks. Requires Tower Block
which has significant deferred
maintenance.

Significant staff change.
Significant property restructure.

s 9(2)(b)(ii), s 9(2)()

Significant property restructure for
Petone and Porirua.

Reduce ability to navigate demand
shocks.

Significant staff change.
Significant property restructure.

Loss of autonomy and likely ‘local
voice’ for the Wellington Region.
Significant staff change, including
corporate / support teams
provided outside the region.
Significant property restructure.

Significant staff change
Significant property restructure

XY= Te Pukenga

Preferred



Approved

Summary - Key initiatives and cost of change

Key focus areas/activities needed

W &

Whitireia WelTec

NEW ZEALAND

Cost of the change / recapitalisation

W&W has faced significant property portfolio challenges and substantial W&W has net change and recapitalisation gosts totaling $67.0m (of which a net
structural change is required. W&Ws cost saving initiatives can be broken out $28.5m relates to new commitments) that will need to be funded. W&W is unable
into the following key focus areas/activities: to support any level of debt despite significant forecast proceeds from divestment
. . ) . opportunities. Some of the costs are not immediate and could remain with Te
Property: W&W can achieve significant annual savings through the exit of PP . P . . .
o ) . Plkenga to resolve (i€ lease/obligations) over a period of time. Estimated W&W
onerous lease obligations. This can be achieved through a lease buyout of 222 h d it8lisafl + tlined in the below table:
Willis Street 5 9(2)(b)(ii), s 9(2)(j) change ana recapitalisation,Costs are outiined In the below table:
Already New Confidence
. N . Cost of Ch FY25 - FY27 Total
People: W&W can achieve significant savings through workforce restructure. ° ange ( ) obligated commitments ° level
However, the required scale of change is substantial and it is not without Critical property needs - $12.1m $12.1m Medium
operational risks. Critical ITJAvestment +6ther CAPEX ) $5.5m $5.5m Medium
Programmes: W&W has a mature programme rationalisation process, with Leased property $10.7m - $10.7m —
limited upside available through aggressive programme closures. W&W has IAtercompany,debt $46.2.m - $46.2m High
been through an extended period of programme rationalisation and Crown loans - - - n/a
optimisation of its delivery portfolio due to the financial challenges it has faced Estimated redundancy costs $4.9m N $4.9m Medium
over the historical period prior to the establishment of Te Plkenga. Btimated teach out costs - - - o/a
Debt: W&W has intercompany debt with Te PUkenga that generates significant Change management / support - TBC TBC n/a
interest costs. This debt needs to be settled as W&W is unable to service it. 3 months OPEX - 2026 B $18.2m $18.2m High
The table below summarises the key initiatives identified to improve W&W’s Total funding needs $61.8m $35.8m $97.6m
financial performance (note savings are phased so not all achieved on day one): Funded by:
2025 free cash flow funding $4.7m* $0.9m $5.6m n/a
Initiative Potential savings impact ($) p.a Confidence level
Settlement of Intercompany Debt $2.7m (requires $46.2m debt repayment) |High 2026 free cash flow funding ] $2.8m $2.8m n/a
. - 2027 free cash flow funding - $4.0m $4.0m n/a
Leased Property: Exit of 222 Willis Street . - .
student accommodation) $2.0ms 9(2)(b)(), Mk, High Asset Divestment - 2025 (gross of costs) $1.0m - $1.0m Medium
s 9)b)w), s 9(2)0) n‘ Medium Asset Divestment - 2026 (gross of costs) - - - n/a
Critical Property need: Campus consolidation and $0.6mdnstructure cgsts and $0.5m ) Asset Divestment - 2027+ {gross of costs) $17.1m B $17.1m s
- - Medium . n
remediation insurance Committed funding streams - - - n/a
Programme rationalisation, positive contribution {$0.9nd) negative impact on contribution Medium Total self-funding $22.8m $7.7m $30.5m
fso no teach out costs required to be funded margin, includes teach out. - .
Total net capital required $39.0m $28.1m $67.0m
Staffing - Non teaching $3.2m Medium
Operating saving $0.3m Medium *cash at bank at end of FY24

Confidence level descriptors:

Low: Preliminary analysis undertaken and/or limited data available to assess; work may be ongoing to validate or quantify
Medium: Reasonable confidence in the fidelity of the total cost and impact; some further confirmation may be ongoing to

validate or quantify

XY= Te Pukenga

High: Confidence in the fidelity of the total cost and impact; minimal further work required on this topic to validate or quantify.
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Indicative financial performance

M

Whitirela  WelTec
: : W&W FY25B to revised FY25B to FY29F
Financial forecast 2025-2029
o . . . . 4,000
W&W'’s FY25 Budget has been reviewed in detail and validated. While we have 1104 3 288
. , . . . . . 2,000 2103 150 ___ N
comfort in W&W'’s overall budgeting process, in our view there is a high level of Workt . 347)
. . . . . . g orkKiorce 5,958 _—
risk in W&W’s revenue growth in international delivery, both traditional rationalisation. it of 222 Willis
international EFTS and offshore (China) delivery. Accordingly, we have sensitised | = “*”
revenue in FY25 by $1.5m and set more conservative long term growth figures, g oo Revenue / F———n
. . . . N . a Sensitiviti I !
with an additional $250k of offshore delivery in FY26 and FY27 - aligning with g Goo) TR e N
W&W’s FY25 Budget with an adjustment for timing risk. However, if offshore (8,000) l _\_ 2000 | 2 | . i
. - - - sas = - | | | | R—
delivery income is not achieved (after our sensitivity adjustment), W&W’s (10,000) N3 ! 1.583:E - ! \ Settlement of
pathway to financial viability is more challenging. Refer sensitivity scenario w2000 758’! o — El_ - intercompany debt
analysis on page 53. wcod™ &7
W&W is forecast to generate a surplus from FY28 following the restructure of f S I8 5 £F 5 F£F S5 FF S PS5 £8 fF FE 5 ¢
. e g . . §FF £ § e & é\ R &4 ¥ &8 $§ £ s A w?e C\&
its workforce and initial restructure of its property portfolio. W&W does not & NS5 °F ¥ 55 5 9 cE &8 <F S Tf & 8
achieve all of Te PlUkenga’s key performance indicators (KPI), however, if Revised N
. . . . . . . . . WEW)Einandial Performance Forecast ($'000) FY24F FY258 FY25 FY26F FY27F FY28F FY29F
insurance costs (which are disportionality high due to being in the Wellington Goverent Funding 8183 40977 40977 0138 aL3: 42160 2,013
Region) are normalised to ITP comparables, financial KPIs are achieved in the Dogestic Student Fees 15419 16,358 e 16,924 17,00 17343 17,694
. ] ] T . . fternational Student Fees 6,812 9,116 8,116 8,414 9,011 9,467 9,916
out-years. We outline the key financial statistics for W&W - including Te Other Teaching Income 7,269 9,98 9,486 9,895 10,308 10522 10,741
PUkenga’s KPIs and the financial monitoring framework - following modelling Trading Income 2863 223 &2 1,206 1,264 1533 1,509
oo ] X Other Income 1,671 1,342 1,342 1,051 1,057 1,078 1,100
the initiatives into the financial forecast, on page 13. Total Revenue 72217 80,552 79,02 78,627 79960 82,104 84,005
- - " Personnel Expenses (48,880) (51,012) (49,429) (47,422) (46,963) (47,902) (48,860)
B 9(2)(b)(")' s 9(2)(1) Teaching Delivery (8,942) (9,880) (9,880) (9,707) (9,854) (10,059) (10,269)
Infrastructure (12,266) (11,882) (5,882) (4,186) (4,331) (4,439) (4,234)
Administration 3) ) (8,631) (8,717) (8,793) (8969) (9,149)
f Insurance (2,906) (2,951) (2,9%5) (2,680) (2,734)
- Total Operating Exp. (77,021)  (84,510)  (80,727) (72,984) (72,936) (74,050) (75,245)
Restructuring initiatives and opportunities have been identified to illustrate an EBTIDA (4804)  (3,958)  (1,675) 5,643 7,028 8055 8,760
) . . , . . 4 K Depreciation & Amortisation (4,438) (4,747) (4,726) (4,597) (4,652) (4,419) (3,532)
appropriate ‘right-sized’ W&W. These initiatives are included in the modelling Net Interest Income 772 (2,08) 151 (15) (198) {175) 157
and have been bridged to show the impact when asseSsing W&W’s long term Total Non-Operating Exp. (5210 (6800 _ (457) (4612  (4851)  (45%4)  (3.974)
) ST . N § : Surplus / (Deficit) Before Unusual Items (10014)  (10,758)  (6,247) 1,031 2,178 3,461 5,385
forecast. We outline the initiatives and oppartunities identified and the s 9(2)(b)(ii), s 9(2)(j) i i (2,500 (2,500 (2,500) (2,500)
potential savings impact on page 14 Surplus / (Deficit) (10,014)  (10,758) (6,247) (1,469) (322) 961 2,885
. . . . W&W Forecast KPls
Assumptions and risks (including growth rates)to the FY25 Budget, and FY26 s = = s - - e i
through FY29 long term forecast afe discussed on page 49. Domestic EFTS 3547 3567 3,567 3,510 3,439 3439 3,440
International EFTS 298 400 357 363 381 392 404
.. . g . . . EBITDA margin (7%) (5%) (2%) 7% P 10% 10%
Note: Insurance cost is included in Administration expenses in FY24 and FY25B. Surplus / Deficit Margin {14%) (13%) (8%) {29%) (0%) 1% 3%
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Indicative balance sheet
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Balance sheet 2025-2029 —

W&W Forecast Financial Position (5'000) $Y24F FY258 FY25 FY26F FY27F FY28F FY29F
W&W is unable to support any level of debt and the change costs of $67.0m will Assets
. - . Cash and Cash Equivalents 4692 2,125 3,569 (4,248) (4,693) (3,294) 15,076
need to be funded, likely by Te Plikenga and / or the Crown. Accordingly, change Trade & Other Receivables 8206 799 9,007 8958 9111 9329 0571
. . P . . . . . Other Financial Assets - - - - - - -
costs are shown via equity injection in the balance sheet, increasing equity from other Cument Assets - - - 2 - - -
$114.3min FY24 to $163.2m in FY25 Revised. Total Current Asset 13182 10,205 12,714 4,848 4,555 6172 24,784
Property, Plant and Equipment 175,565 176,558 179,977 174,982 174,228 173,572 163,205
H - - - H Assets Under Construction 1,512 3,115 3,115 - - - -
The forecast change costs include the $46.2m intercompany loan which is unlikely to | J=s=oner-onmnss T Taon BEERD i Tam TAs iams
be ‘funded with cash’ and repaid (although we have modelled this in Revised FY25 Total Assets 190259 189878 195805 179830 178783 179744 187,%9
. . .y = . . . ‘ . ’) Liabilities
for illustrative purposes). Rather it is our understanding that this will be ‘written off’, | . i ¢ cierragonits 4301 247 247 - . - -
which would obviously reduced the ‘cash’ change costs, but it is still considered a Emp‘me_ﬁ"::eme"“ e e 305 5975 5975 5,975 5,975
evenuesdn vanee . - - - - - -
cost of change from W&W'’s perspectlve. Other Currenthidbilities 4 11,165 19,535 19,535 19,535 19,535 19,535 19,535
Total Current Liabilities 24,443 27,984 27,984 27,984 27,984 27,984 27,984
W&W and Te Plikenga have advised that there is deferred technical debt of $2.7m, igtercompany Debt /183 46183 - - - - -
. . . . . Findncéteases - - = - - - -
which has been modelled in FY25. A comprehensive review of platforms directly Emplojee Entitlements 15 15 15 15 15 15 15
. . . Other No@current Liabilities 5279 5,094 5,094 5,094 5,084 5,094 5,084
supports the required investment for deferred technical debt, however, there Total Nom Current Liabilities S a2 I 510 5100 5109 5109
remains ongoing future investment, which has been factored into the forecast as an Total Lizbilities 75921 7927 33,093 3093 3308 33003 33,003
annual BAU investment. “Net Assets 114339 110603 162,713 146,737 145,690 146,651 154,896
B B B B . . Equity

In our view, depreciation and amortisation expenses are a suitable proxy_for capital Total Equity TTEETTY oo T T

expenditure (plus a $250k annual capital expenditure allowance to ackhowledge
additional maintenance likely required due to the deferral of capital upgtades). We
have discussed this position with W&W and Te PUkenga and agreed it is«ah accurate

W&W capital expenditure requirements for the period revised FY25 to FY29

position. Please refer table opposite for the capital expenditufe inclided in the WEW CAPEX ($'000) Revised FY25 FY26F FY27F FY28F FY29F
financial forecast. i $2,700 $1,000 $1,000 $1,000 $1,000
s 9(2)(b)(ii), s 9(2)() - Buildings $2,056 $6,892 $3,106 $2,488 $2,541
Vehicles 825 $25 $25 $25 $25

m Library $50 $50 $50 $50 $50

Equipment, Furniture $200 $200 $200 $200 $200

Minor capital Works S0 S0 $0 S0 $0

CAPEX $5,031 $8,167 $4,381 $3,763 $3,816
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Indicative Cashflow
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Cash flow 2025-2029

Following recapitalisation, W&W has a forecast cash position that increases from
$3.6m in FY25B opening to $15.1m in FY29 closing. The strong cash position in
FY29 is driven by property divestment. However, we note that bridging finance of
between $10m and $20m will be required over the period FY26 through FY28 due
to the timing of asset divestment and erosion of working capital buffer.

Loans

W&W does not generate the level of profitability required to support any level of
debt on its balance sheet. The forecast $46.2m intercompany debt relates to
historical loans (i.e pre establishment of Te Plikenga) and trading losses incurred
by W&W whilst it has been within Te PlUkenga. We note that W&W has no Crown
debt and the historical funding from the Crown was in the form of a ‘bailout’ (i.e
equity injection). This intercompany loan has been included as a cost of change as
outlined previously.

Working Capital

We have modelled working capital requirements to be 3 months of average
operating expenditure (as requested by Te Plikenga), resulting in required working
capital of $18.2m. We are of the view that two months may be more appropriate
to manage W&W'’s working capital requirements on ‘day one’. In additiorto
W&W'’s high fixed cost base, it has regular and reliable cash ifflows. This figure
includes a buffer for timing and allows for one-off expenditure (i.e, annual
insurance and software licenses).

IT

W&W has a significant ‘technical debt’ with some critical IT infrastructure of
$2.7m coming due for replacement and / or(out of support that requires funding
to reduce risk of failure. Furthermore, ongeing annual IT investment is required as
discussed on the prior page.

W&W Net Cash Position FY25B to revised F¥25 to FY29

80,000
67 93
70,000 67,049 1,032
60,000 v
(10,700)
50,000
” 40,000
S 30000
=)
§ 20,000 18,198 15,076
10,000 [46,183) 1 - gy SR e
2,125 @285 2700 [rasa) wmmm 3568 ‘
— (4,275) == - 17,085 _—
(3,652)
{10,000)
{20,000)
¢ {20,126)
(30,000)
% Fo & s & 5 py & 8 EE ¢ & F
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B3 3 $S S & & (S &8 & > B £ [ g
Fwi S S & ET F EEEF OEF 8 ¥ &8
& A & g & 4 I
& U & « A «
s
Revised
W&W Cash Flow Forecast ($'000) FY24F FY258| FY25B FY26F FY27F FY28F FY29F
Operating Cash Flow
Operating Inflows 80,963 78,398 78,675 79,812 81,886 83,763
Operating Outflows (81,761) (77,187) (72,984) (72,936) (74,050) (75,245)
s 9(2)(b)(ii), s 9(2)(j) - (2,500) (2,500) (2,500) {2,500)
One-off Property costs - (443) (361) (131) - -
Net Interest Income (2,053) 154 (15) (198) (175) 157
Net Operating Cash Flow (CFO) (2,852) 923 2,816 4,046 5,161 6,175
Investment Cash Flows
Purchase of Assets (7,343) (11,773) (8,167) (4,381) (3,763) (3,816)
Sale of Surplus Assets - 1,033 - 1,075 - 16,010
Net Investment Cash Flow (CFl) (7,343) (10,741) (8,167) (3,306) (3,763) 12,195
Financing Cash Flows
Intercompany Debt - (46,183) - - - -
Other Financing Cash Flows (185) (185) - 0 - -
Government Cash Injection - 67,049 - -
Redundancy Costs - (1,285) (2,466) (1,186)
Leased Property - (10,700) - -
Net Financing Cash Flow (CFF) (185) 8,695 (2,466) (1,186) - -
Net increase in cash held (10,380) (1,122) (7,817) (445) 1,399 18,370
Opening Cash Balance 4,692 4,692 3,569 (4,248) (4,693) (3,299)
Closing Cash Balance (5,688) 3,569 (4,248) (4,693) (3,294) 15,076
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KPIs and Financial Monitoring Framework v?;;g
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Financial KPls W&W Financial KPIs for period FY25F tg FY29FReVised
W& W Forecast KPls FY24F, FY2SB' FY25 FY26F FY27F FY28F FY29F

. . ) .
Table opposite provides a summary of W&W'’s key performance indicators (KPIs) T m——— . 4 o R = - s o
for the period 2024 to 2029. Te Plikenga has set targets for Personnel cost to EBITDA margin (excl. insurance) (@5 (5%) 2 1% 13% 13% 1%
) . ) . EBITDA margin (incl. insurance) (2%5) {5%) (2%) 7% %% 10% 10%
Revenue ratio (60%), EBITDA margin (11%), Net Operating Surplus Margin (2%) Net Operating surplus margin (before one-off jtams) g% (13%) (8%) (2%) (%) 1% 3%
- - . N . Academic SSR - 15.78 15.61 16.85 1833 18.39 1845
and Academic Student Staff ratio (SSR) (19:1), with the particular focus on EBITDA ety S - o s e e o i
: : : Domestic EFTS 3,547 3,567 3,567 3,510 3,439 3,439 3,440
margin and Net Operating Surplus Margin. International EFTS 298 00 357 363 381 392 404
. H . . Staff - Academic 299 251 251 230 208 208 208
We note the following in respect of the forecast modeling: e A e = e e i e o
. . . Staff - Total FTE 568 505 458 437 415 415 415

. Personnel cost to Revenue ratio of 60% is achieved from FY26 onwards. oS Programmmes fafines )

118 113 109 109 109 109
Programmes Ceagéd n/a nfa [3 4 - 2 =

° Net Operating Surplus Margin target of 2% is achieved in FY29.

. EBITDA margin of 13% is achieved in FY29 when insurance is excluded . . L
WE&W Finaneigl Monitoring Framework Score FY24F to FY29F

(due to the significantly higher insurance costs than ITP comparables). e
However the EBITDA margin reduced to 9% when insurance costs are — - Lol FY2F Y258 FY258 FY26F  FY27F  FV25F FY20F
. - - . ProfitabilityRis High High High High High Moder ate Moderate
Included. S 9(2)(b)(")1 S 9(2)(]) KPIs will Liquidity Risk High High High High High High High
. . . . . . Debt Affordability Risk i i ow W ow w w
achieve target, despite the high insurance cost, if this cost was excluded. Atfordabily s e ' a ' N “
®  Academic SSR ratio won’t be met during the forecast period. We are of _ , fieveed
. i . . . FMF Summary (Risk level) FY24F FY25B FY25B FY26F FY27F FY28F FY29F
the view that this KPI can only be met if there are significant changés to Profitability Risk - - - 03 16 26 30
. Liquidity Risk - - - 05 05 0.5 15
W&W'’s programme mode of delivery. We note that programmes Debt Affordability Risk 15 10 a3 a3 a5 as as
requiring higher safety considerations (such as Trades) adversely.impagct
overall SSR ratios. - il
FMF Profitability Scores FY24F FY258 FY258 FY26F FY27F FY28F FY29F

Operating Surplus/Deficit - Before Trust and Abnormal
Items (Syear rolling average) - - - 10 30 4.0 4.0
Operating Surplus/Deficit - Including Trust and Abnormal

- - 10 20 4.0

Items (5year rolling average) - -

The table opposite provides the financial monitoring framework (FMF) Core Earnings (Syear rolling average) - - - : 10 20 20
. Weighted Average - - - 0.3 16 2.6 3.0
assessment for W&W. We note the following;
Revised
e  Profitability Risk is forecast to reduce from highyin FY25 to moderate in FMIF Liquidity Scores FYMF P28 Fv2se FY26F FVZF FV2SF FY29F
B . B . Liquid Funds ratio (5 year rolling average) - - - - - - 20
FY29I deren by gradua"y ImprOVIng Operatlng performance Of W&W over Net Cashflow From Operations (5 year rolling average) - - - 1.0 1.0 1.0 1.0
the forecast period Weighted Average - - - 0.5 05 0.5 15
. Liquidity risk is forecast to remairrhigh,due'to low (negative) cash Revised
FMF Debt Affordability Scores FY24F FY258 FY258 FY26F FY27F FY28F FY29F
balances. Debt Affordability (S year rolling average) - - 5.0 5.0 50 5.0 5.0
e . . . . Interest Strain (Syear rolling average) 4.0 30 4.0 40 40 40 40
. Debt Affordability is forecast to reduce from high in FY25 to low in FY25 Dalt Emty Ratio {5 peer eitinerwiares) 2o 0 b IS o o o
revised, which is a direct result of the settlement of intercompany debt. Weighted Average 15 10 43 43 4s as as

Refer page 67 of Appendix Two for further details on the FMF.
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Details of key focus areas/activities W &
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Initiatives Description Cost of change Potential Confidence Timing /
impact p.a. level Milestones
Settlement of intercompany Reduction in debt servicing requirements through the settlement of forecast $46.2m $46.2m $24m High 11Q 2025
debt intercompany debt.
Exit of 222 Willis Street Removal of lease obligation. Assignment of lease s 9(2)(b) i), W High 11Q 2025
(student accommodation) "
s 9R)b)(i), s 92)0) ‘ ‘Medium  1Q2026
L f :
Campus consolidation $8.6m is required to remediate buildings and support campus consolidation. $8.6m capital  $0.6m ‘Medium 12026 - 2027
Right -sizing of delivery in Petone and Porirua provides savings of $0.6m in irfrastfucture expenditure : ’

expenses. Refer insurance savings below.

Programme rationalisation ~W&W has a mature programme rationalisation process, with limitéd upside. Ceasing delivery $2.2m staff (50.9m) ‘Medium 12025-2026
of provision to better align to W&W'’s property portfolio generates\a contribution margin loss redundancies : :
of $0.9m. This initiative impacts an estimated 164 EFTS and 43 FTE. Estimated redundancy
cost based on average tenure of W&W staff and Collectivé,Agreement terms.

Staffing - Non teaching Reduction in corporate support staff aligned with reddction imdeélivery. This impacts 47 FTE. $2.8m staff $3.2m ‘Medium ‘Q3 2025
Estimated redundancy cost based on average tenure of W& W staff and Collective Agreement redundancies 5 5
terms. ,

Operating savings Savings of $50.1m can be achieved from the teduétioniin programme delivery. These are not n.a. $0.3m ‘Medium 12025-2027

direct initiatives that have been identified butinstead relate to the assumption that 25% of
Administration expenses are variable {i.e 75% are’fixed) as EFTS volumes decrease.

W&W consider that a reduction iff license costs of $0.2m can be achieved due to FTE
reductions. This is in addition to the assumed variable costs based on EFTS volumes decrease
(see below)

Insurance Te PUkenga has adviséd thattS$0,5m savings in premiums can be achieved through “insurance n.a $0.5m iLow-Medium Q1 2028
optimisation”. While W&W has significant premiums when compared to the sector ($3m ’ ’
versus $0.5m gémparablés), this additional cost is related to the Wellington region. Achieving
immediate savings app€ars challenging so we have not included this in the modelling until
the propérty rationalisation is completed in FY27, but if these are achievable in the shorter
term, thereds potential upside.
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(s)
&2 Footprint | O, %

48,700 sqm GFA 18,500 sqm GFA $8.6m $635k p.a. from 2029

Current total (usable GFA) Footprint reduction (usable GFA) InveStment in'€éhange Infrastructure costs avoided

30, 200 sgm GFA W

Future total (usable GFA) Net asset sales revenue Gross asset sales revenue

s 9(2)(b)(u), s 9(2)()

Asset sales revenue (Net includes estimated costs of sale and Gross reflects
anticipated asset value in the market before estimated costs of sale).

Current Future (estimated) Change

18,900 somera 9,500 sqm GFA -50% $98m p-2.

Current infrastructure costs

General teaching space chahge

$9 a 1 m p.a. '7 %
19’ 600 sqm GFA 16’ 600 sqm&FA "15% Future infrastructure costs Change
Specialist teaching space Change

Sim.
2'500 sqm GFA 1’300 sqriGFA _46% Current third party lease revenue

Admin office space Change

s 9(2)(b)(ii), s 9(2)() 9(2)(b)(ii
s 9(2)(b)(ii) ry
(o]

Change

Note these components do not include ‘othert{e.g. storage and space leased out) and as such will
not sum to the overall total above. Note all figurés are rounded.
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Current state

Consists of three campuses totalling c. 53,700 sqm

gross floor area

c Porirua Campus, Wi Neera Drive, Porirua
Owned | 20,900 sqm | 1,437 EFTS
Comprised of around 50 buildings across 5
blocks. While the location is good, buildings are

aged and the campus has more space than is
required.

e Petone Campus, Kensington Ave, Petone
Owned | 25,000 sqm | 1,927 EFTS
Comprised of eight buildings, two residential
dwellings, and an unused childcare centre. The
campus has more space than is required and
various buildings with quality and deferred
maintenance issues.

e Wellington City
3 leases | 18,900 sqm | 210 EFTS
e Te Kahui Auaha, delivery and administration
o 222 Willis Street, student accommodation
® Regent Centre, delivery.

Te K&hui Auaha is W&W'’s key sitedh Wellington
City, but is not utilised well or needed l6ng term.
222 Willis Street and the Regent Centre are not
currently being utilised.

Future statée

Consists of two campuses, each reduced in size
and totallingc. 43,100 sqm gross floor area

PorirtiayCafmpus
Owned | 558" sqm | 1,437 EFTS
(2))ii), s 9(2)(ba)(ii)

e Petone Campus
Owned | 558" sqm | 1,994 EFTS

\ A reduced campus of 5 9(2)(b)(i), s 9(2)(ba)(ii)
\«/ , and J Block (School of
\ Construction) likely to be compulsorily acquired for a planned
~ . highway intersection. Continuing programmes from Te K&hui
9 Auaha will be relocated onto this campus.

e Wellington City
LeasesS 92)()(), s92)G)  sqm | O EFTS
Exit arrangements for 222 Willis Street and the Regent Centre
have been agreed in principle and are being finalised. Te
Kahui Auaha is not required for delivery 5 2(2)0)i. s 92)4)
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Key Activities / Opportunities
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Challenges

Opportunities

Proposed changes

The Porirua campus has more space than is
required and varying quality of buildings.

The Petone campus has more space
than is required, and various buildings
with quality and deferred
maintenance issues. This results inran
overall excess of space, and vatying
quality of spaces between buildings.

The opportunities are to consolidate, divest excess land and buildings and utilise the
sales revenue to invest in retained land and buildings. A secondary opportunity is
avoiding future infrastructure costs relating to the divested land and buildings.

s 9(2)(b)(ii), s 9(2)(ba)(ii) 2)(bY), s 9(2)(ba)(ii)

‘ Complete improvement works across
retained blocks.

Complete improvement works across

retained blocks.

Strictly Private and Confidential

The main campus (Te K&hui Auaha) is good
quality but not utilised well or needed long term.
W&W has entered into a long term lease (next
expiry is 2038) that has significant future
obligations. The Regent Centre site is exited,

s 9(2)(b)(ii), s 9(2)(3) , and 222 Willis
St (accommodation) is not needed by W&W.

The key opportunity is to exit all obligations for at

least the Regent Centre and 222 Willis St,
s 9(2)(b)(ii), s 9(2)()

Te Kahui Auaha
s 9(2)(b)(ii), s 9(2)(1)
Regent Centre

s 9(2)(b)(i), s 9(2)()

222 Willis St
Finalise negotiations with s 9(2)(b)(i), s 9(2)()
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Activity Description and Cost of Change
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Property Activity Description

Overall, there is around $11.3m that needs to be invested within the next five
years in order to support footprint consolidation to be fit for the future.

Porirua Campus
s 9(2)(b)(ii)

Improvements and changes include:
o S 9(2b)ii), s 9(2)(ba)(i)

Asset Sales Infrastructure savings

s 9(2)(b%¥

Investment required

s 9(2)(b)(ii) s 9(2)(b)(ii)

Petone Campus

Various capital improvements neéd to'be made in order to support

consolidation, 5 92)(0)(i), s 9@2)@=s |\ &

Improvements and change$include:

o S9(2)(b)i) ‘ :
[ ]
° V

L

N

Investment required Asset Sales Infrastructure savings

s 9(2)(b)(ii) s 9(2)(b)(ii) s 9(2)(b)(ii)

Wellington City

Exit of 222 Willis St and the Regent Centre are effectively financial transactions,
with a cost of "™ (assignment of lease 5 9U2)b)(), s 92)() )
and s 9(2)(b)(ii), s 9(2)(j) respectively.

s 9(2)(b)(ii), s 9(2)()
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Change-related works will take place across 2026 and part of 2027, with the campus being optimised to future teaching by mid=2027. The
expected timing of project costs, and asset sales revenue, are shown below.

2027

Divestment and market strategy

FINCAP, Council and Secretary of Education approvals

Subdivision and engage LINZ accredited agent

Project initiation, programme, procurement, consents

s 9(2)(b)ii), s
9(2)(ba)(ii)

Upgrade and relocate Admin

s 9(2)(b)(ii), s 9(2)(ba)ik SW

Optimisewtilisation and timetabling

S QQ)(b)(ii)VZ)(ba)(ii)
Disposal process incl Public Works Act etc

Rapid review of divestment strategy
Approval to go to market (if no offerback or Right of First Refusal activated)

Market process and transaction ->

Childcare centre pperates

Capital works

CAPEX
~$0.3m project overhead Project Manager and Project Administrator (shared across W&W)

OPEX 0L Strategy development $0.05m Relocations of people and equipment to support project activity
~$20.2m

Gross revenue

| ]
Future state established

Strictly Private and Confidential E; Te Pﬂ ke l]ga




Porirua Campus Map wq;g @

NEW ZEALAND

WE&W will § 9(2)(B)(i), s 9(2)(ba)(in)

Improvement works will be completed s 9(2)(b)(ii)

s 9(2)(b)i), s 9(2)(ba)(ii)

Te Rlinanga o Toa Rangatira will continue to lease A
and B Blocks for the term of the current lease.
Where Te Rlinanga o Toa Rangatira currently have

licences to occupy several rooms in C Block (Sb?((%)
1l

s 9(2)(b)(ii), s 9(2)(ba)(ii)

s 9(2)(b)(ii), s 9(2)(ba)(ii)

Key

\:I Mothball or Divest
\:l Retain

New
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Petone Campus Indicative Programme W &
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Change-related works will take place across 2026, with the campus being optimised to future teaching by early-2027. The
expected timing of project costs, and asset sales revenue, are shown below.

2027

Market valuation and demolition quote
Divestment and market strategy
FINCAP, Council and Secretary of Education approvals

Subdivision and engage LINZ accredited agent;)“m’)

Project initiation, programme, procurement, consents

Due diligence ons 9(2)(b)(ii) A ‘ /

s 9(2)(b)(ii) Estimated Disposal process incl Public Works Act etc

Rapid review of divestment strategy
Approval to go to market (if no offerback or Right of First Refusal activated)

Market process and transaction ->

Relocate servers, services and signage

Complete electricalland minorweérks
T
s 92)(b)i)

s 9(2)(b)(i1)

s 9(2)(b)
(i)

- co0aA N
- Roofing remediation

Campus masterplan Optimise utilisation and timetabling
R §9(2)(b) . §9(2)D)
Divest ) Divest

CAPEX ~$0.3m project overhead
$250k p.a. ongoing additional maintenance to SEJE3]")J{)]
OPEX [E[iM0E1 /B Strategy development Technical due diligences 9(2)(b)(ii)

S——

Future state established
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Mothball or Divest
Temporary or other use

Retain
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Te Kahui Auaha Options Summary W &
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There are six key options for the Te Kahui Auaha site. Two have been discounted and four are taken into the matrix on the next page¢

Financial impact Financial impact
s 9(2)(b)(ii), s 9(2)())
« Vv
Pros Pros Pros Pros Pros Pros

s 9(2)(b)(i), s 9(2)() v

<

Cons Cons Cons Cons Cons Cons

s 9(2)(b)(ii), s 9(2)() %v

2\

Summary Summary Summary Summary Summary Summary

s 9(2)(b)(ii), s 9(2)()

¥ Discounted V Matrix X Discounted ‘/ Matrix V Matrix V Matrix

9, © @) @
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Te Kahui Auaha Options Matrix W &
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The options for Te K&hui Auaha are somewhat Iimited,S 9(2)(b)(i)

)ii), s 9(2)(1) 4

s 9(2)(b)ii), s 9(2)(ba)(ii), s
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s 9(2)(b)(ii), s 9(2)(J)
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Key Next Steps
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Commission a divestment and market strategy to
determine the highest and best use, target buyer/s
and marketing strategies for the best return. This
will inform the expected return, key risks and
strategies to support the LINZ accredited agent.

Secure FINCAP, Council and Secretary of Education

confirmation of surplus status and approval to
s 9(2)(b)(ii), s 9(2)()

s 9(2)(b)(i), s 9(2)()

s 9(2)(b)(i), s 9(2)()

<

O\

Commission a divestment and market
strategy to determine the highest@and best
use, target buyer/s and marketing strategies
for best return. This willinform the expected
return, key risks and strategies to support the
LINZ accredited agent.

Secure FINCAP, Council and Secretary of
Education confirmation of surplus status and

approval s Y@, s 9(2)0)

Develop a ‘masterplan’ for campus utilisation
to confirm how spaces will be utilised and
that capacity will be sufficient.

$ 9(2)(b)(ii), s 9(2)())

Secure Project Manager and Project Administrator during Q1 2025.

Strictly Private and Confidential

Finalise lease assignment 5 9(2)(b)(ii), s 9(2)(j) for 222
Willis’st.
Finalise s 9(2)(b)(ii), s 9(2)() the

Regent Centre.

s 9(2)(b)(ii), s 9(2)()
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| . . s 9(2)(b)(ii) A4
W&W delivers 119 programmes under 15 domains and is forecast to generate 90.0%

$73.3m revenue and $41.4m contribution margin in FY25B. Three core domains - 20.0%
Nursing, Regulated Health Professions / Social Services, and Construction Trades -

70.0%
represent 48% of revenue and 46% of contribution margin.

60.0%
W&W has a mature programme rationalisation process, with limited upside
available through aggressive programme closures. W&W’s domains are relatively § 0%
similar sizes generating acceptable contribution margin percentages. W&W has O 40.0%
been through an extended period of programme rationalisation and optimisation of 30,04
its delivery portfolio due to the financial challenges it has faced over the historical -,
period prior to the establishment of Te Plkenga.

10.0% v
55% of W&W'’s provision (on an EFTS basis based on NZQA qualification code) has
no alternative regional or extramural provision.

Revenue
) i EFTS/
W&W Programme Delivery Alternatives (by EFTS) Domain Revenue _Expenses Contribution  CM % EFTs FE  FIE
il 5 9(2)(b))

Arts, Design and Media
Construction Services
o Extramural Delivery B No Alternative Delivery I Regional Delivéry.Option Construction Trades
Engineering & Logistics
P N> Foundations
Hairdressing & Beauty
16.27% 55.14% 28.59% Hospitality & Tourism
ICT
Kaiwhina and Health
Matauranga Maori
Nursing

0% 20% 40% 60% 80% 100% Pathways

Regulated Health Professions, Sodial Services
EFTS Services

Trades Academy

Total
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Locati W &
O C a ! o n s Whitireis  welTec
B Revenue ®CM %

s 9(2)(b)(ii)

W&W delivers from three primary locations - Petone, Porirua and Wellington City, with 40,000 /0%
some regionally based, overseas (Cook Islands) and extramural delivery. Petone and 35,000 60%
Porirua represent the majority of W&W'’s delivery (84% of EFTS) and contribution margin 30,000 0%
(84% at $19.4m). Furthermore, delivery offshore in China is not included in this analysis g 25,000 0% e
as is not EFTS based. S 20000 p
3 0% 8

W&W'’s provision across its three Wellington sites does differ, although predominantly & 15,000
Nursing is delivered in Porirua and Trades/ Construction in Petone, albeit with some 16)900 0%
crossover. There are relative differences in the demographic groups between each 5,000 l 10%
location and the likelihood of EFTS moving (in any majority) between sites (if any of the L
sites were closed) is likely limited. Historically some provision (primarily delivery aimed Petone Porirua Other Te Kahui Auaha —
at international stuc.ient:t:). has been rcj:olocated.from Wellington City to Petone. We note Location Revenue Expenses Contribution CM% EFTS FE  FIE
that the students still utilise the Wellington City campus.

Petone $37,027,452  $15,661,899  $21,365,553 57.7% 1927 1335 14.4
W&W operates in a crowded market and has a 9%! market share of Wellington’s learneh Porirua $24,591,706  $10,453075 $14,138,632 57.5% 1437 861 16.7
market across all tertiary education provision, with a number of universities and PTEs Other $8,416,877  54,443858 53,973,000 47.2% 379 104 36.4

delivering in the region. s 9(2)(b)(ii)

Te Kahui Auaha, Wellington City
s 9(2)(b)(ii), s 9(2)(j) &\ 3 W&W Competitor Analysis 2023 (% of Total EFTS)

Note: The figures above exclude location based infrastructure costs and faculty costs

Massey University, 9%

Open
Victoria University, 42% Other TEls, 18% BCITO, 4% Polytechnic, 2%
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Programmes W &

Whitireia  welTec

W&W has a mature programme rationalisation process, with limited upside Due to enrollment for FY25 alreadydvell gstablished, the modelling and
available through aggressive programme closures.” UL assumption is that all delivefy continués for FY25, excluding mid-year

S 9(2)(b)W) W&W achieves this ‘target enrolments that can be ceased (i.e/not opened) without a direct impact on
benchmark’ for the vast majority of its programmes delivered. learners. These enrolments Weuld represent downside to the scenario in FY25.
The table below shows the proposed level of change that is in-scope and being W&W has teach guit requirements for delivery of programmes that have a
considered for divestment at a programme level in the modelling, however, it is duration of greaterthan42 months (i.e goes beyond FY25). In order to manage
noted that there is likely to be a high degree of impact on the community from this teachouththese pfogramme taught out during FY26 (there are no

the proposed cessation of provision, especially the low level delivery. programuhes that bave a duration of over 24 months without alternative

s 9(2)(b)i) providers)d 920\

Ve A\ 4

N
N

i9(2)(b)(ii), s 9(2)(ba(ii)

b

Outlined below is the teachout requirements / programme phasing impact

&\ included in the modelling, with the revenue and cost removed from the
=

forecast the year after the teach-out is completed:
We are comfortable there is limited contagion risk to other programmes from

Revised

ceasing delivery due to the limited scale of programme rationalisation. We have W&W Programme Phasing ($'000) FY25 — e Total
not considered any opportunities created through achange to delivery mode. [Revenue Lost - (2,510) (1,011) - (3,521)
Teachout Cost - 2,317 313 - 2,630

Where provision has closed, unless already planned by W&W for delivery from an Contribution - (193) (698) - (891)
alternative location, the working assumption.is that the provision / offering would Programmes Dropped : 6 4 - 10
not move to an alternative campus Academic FTE Teachout (Programme Level) - 8 4 - 12
pus. EFTS Teachout - 91 73 - 164

We have not overlaid community of'Secietal demand or need for this delivery. Note: Programme phasing excludes faculty FTE reductions and addition

Further detailed list of both retained.and ceased programmes is provided on academic FTE savings from workforce optimisation not related to programme
pages 68 - 71 in Appendix Three. closures.
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Operating model considerations ?ﬁg X
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In Phases 2A and 2B, our primary focus has been on identifying the essential business capabilities that ITPs will need to function,as'viable, standalone Strategy

entities in the future. The accompanying high-level thematic view (at right) of a prospective operating model for ITPs has sérved as,aframework for our
structural design work, detailed on the following pages.

Future effort will be essential to refine W&W'’s operating model and organisational structure °

proposed model. These capabilities include critical functions such as finance, human resources, student suppeft, teaching and learning, administration, Delivery model
and IT. Our structural design approach presumes that capacity equates to capability, with further discussion on internal capability to manage significant
changes at W&W elaborated on page 56. Where possible, we have minimised changes to the academic office (beyond those necessitated by potential
programme closure). Further work may be required by W&W to refine which roles technically shouldsit within.ts back office, as opposed to being
classified as academic delivery. We have tried to maintain the classification provided to us by W&W in,its ‘revised’ structure; this will need revisiting.

While broader strategic decisions for the future ITP sector are pending, our efforts have concentrated on core business capabilities at level three of the °

Our work has been influenced by elements of the delivery model, including W&W'’s staffing profilé, property portfolio, and its mix of provision (level
two). Our engagement with W&W throughout Phase 2B has exposed us to their preferred' model for delivery; we have worked together to present a
pragmatic model that reduces headcount, but aligns to W&W'’s stated community need. We have also considered critical functional enablers at level four Functional

of the model, such as infrastructure, workforce, and organisational design. Although we have not delved into the legislative framework of W&W, we have capabilities °
identified financial arrangement changes necessary to achieve viability (level five).

On page 35, following an outline of our ITP operating model, we have stated how well the proposed structural design of W&W (included on page 43
onwards) is likely to be able to deliver against each stated function. Where a funetion is excluded, we provide justification for its omission, or options for
its delivery. We also note where functions are outsourced. The vast majority of omissions relate to potential strategic choices given a need to
considerably reduce headcount to achieve financial viability.

It is important to recognise that the structures presented shows whatW&W would look like post-teach out, and that it will take some time to transition
towards this state. Discussions on potential phasing are in¢luded 9n page 47, but independent employment advice will need to be sought, along with
considerable work to undertake role mapping, union engagementzand design. W&W's journey towards a viable future will involve significant transformation Functional
in its operational strategy, necessitating both immediate and longer-term adjustments. We note that for W&W this is not just around people, but is also enablers
closely linked with its property portfolio and programme offering. Future effort will be essential to refine W&W’s operating model and organisational
structure, so that it can achieve not just financial viability, but financial sustainability. Adoption of changes from Phases 2A /2B, whether partially or fully,
will necessitate a paradigm shift in W&W/s operatiens. We do not provide a perspective on the achievability of this, but not that it would be a challenge

for any organisation - particularly thosealreadyshaving shed significant headcount - to fundamentally change how it operates. We also note this is not the Legislative and
first attempt of W&W to shift its opérating model. The sheer scale of potential change may result in additional uncertainty and capability loss. In Section corporate
Seven, we have noted that (depending’on the level of change adopted) further support may be required to drive transformation. structure
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The fundamental strategic role of, Strategy

and differentiator for, each ITP, plus \ 7
their role in the community Strategic foundation Differentiators and/or competitive 3 m Community role
The ways in which the ITP intends Delivery model
to dell\{er its ‘offering;, tertiary Target learner market Strategic partnerships / taffing profile Mix of provision
education. N
NS
Delivery mode International vs domestic role and delivery

The baseline functional capabilities Functiona! capabilities

required for a standalone ITP. NS
- ﬂ Facilities (strategic and management)
Student support Student administration inc. enrolments/registry Academic quality Curriculum/course design
People & HR inc. Internationa N -
payrol educatiaff Equity/Maori and Pasifika support
Print/Reprographic ' Teaching and learning Research
Faculty support Iayr;sbuslness Community engagement Marketing and communications

Functional enablers

The enabling factors that will
support effective operations and

delivery. olog Processes and policies Workforce Infrastructure (property and IT)

Roles and accountabilities Information and data Governance

The legislative structure and Legislative and corporate structure

arrangements that will allow an /
ITP to function. Legal and regulatory structure/s Capital structure Cash, banking, tax and treasury structure
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Functional capability assessment (1/4)
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Function

Included elements

Outsourced?

In structure?

Finance

Procurement*

Legal*

Facilities (strategic and
management)*

Student support

Student administration

Academic quality

Includes strategic finance and accounts
management functionality

Contract assessment, contract review

Legal advice, legal review

Facilities management, facilities
operations, maintenance, security

Maori/Pasifika student support,
student health, careers advice, student
engagement, mentoring, learning
support

Enrolment administration functions,
enrolment data management,
enrolment advice

Includes quality assurance, academic
data managemept

4

4 v
v

v v

v

4

4

Includes Director levelFinance, Planning and Reporting role. Financial
lead manages strategic finance and accounts management. Separate
Reporting and Planning Lead and function. Flexibility to reshape the roles
undegthe Fin@ncial Lead and Reporting and Planning Lead if desired.

It is assumed that a Business Information Analyst role within the Finance,
Planning and Reporting Group will focus on procurement. However, large
scalegprocurement advice will likely be outsourced.*

Continuation of current approach to outsource legal services.

Facilities and Fleet Lead role, supported by a small team. This may be
reduced further in future. An option exists for a centralised or shared
strategic property management function across ITPs, future reductions
may be made in this space *

Positions retained in new structure. Note that it appears Budget V6
already had made reductions to Student Support roles.

Includes Enrolment and Registry Lead (Registrar) and two Team Leaders
managing the wider team which also incorporates timetabling.
International education enrolments have not been split from domestic
enrolments.

Nested in Academic office but roles classified as Non-academic.

* In Appendix Six, we note a range of functions that may be able to be delivered through some sort of shared services functionality. This function is included on that list.
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Functional capability assessment (2/4) ?ﬁ@ X
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Function Included elements In structure? Outsourced?

Academic Quality team,(nésted under Director Teacher and Learning)
(4 (4 includes this functionality; may need increasing depending on determined
need in future,"er.additional outsourced capability.

Curriculum/course Includes instructional design, course
design* design

Payroll, recruitment, employment
People & HR inc. payroll* relations, functional HR, health and (4 Slightlysreduged team based on smaller back office/overall FTE size.
safety

International Marketing Specialist/Manager roles moved to
@Gommunications and Marketing team, but expected to work closely with
International Lead and team. Optionality to absorb International Student
Advisory into general Enrolment Advisor team to streamline further.

International education advisors,
International education international education strategy and ("4
recruitment

Reporting and Planning Lead and team is present. Leadership structure
has been designed to create optimum spans of control, within reason, to
allow for strategic delivery. Lead roles with a strategic component (such
as People, Financial, Communications and Marketing, International) have
v appropriate spans of control to allow for strategic development. However,
the large number of strategic roles that appeared to be present within the
previous structure were unable to be facilitated going forward due to cost
constraints. There is the option to identify whether further roles in the
presented structure could be reduced to add a small strategic function.

Strategic development, planning and

ST reporting

Noting that this is reduced compared to the prior structure. Chief Advisor
("4 Maori/Pasifika role has been developed for strategic engagement and
community engagement.

Equity/Maori and Student support tailored to Maori and
Pasifika support Pasifika, Maori and Pasifika strategy

* In Appendix Six, we note a range of functions that may be able to be delivered through some sort of shared services functionality. This function is included on that list.
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Function Included elements In structure? Outsourced?

Library Library staffing v Reduced team due'to larger size of function.
. . Contingation of current approach to outsource print/reprographic
Print/Reprographic* (4 y f PP ST A T
services.,
Team Admiinistrators have been assigned to back office roles, and there
o r . . are a small number of other specialist Coordinator roles. There is potential
Administrative support  Non-academic support roles v . ..
scope to reduce further depending on decisions made around the back
office structure.
. . . Except to reduce overall numbers in accordance with potential
Teaching and learning All academic roles (4 P P

programme closures, we have not reduced academic roles.

Small presence retained in Teaching Innovation and Research team, along
Research Research roles v with Lead. Anticipated that research is also an expectation of some
academic staff, so not represented as a role or roles in the structure.

Technology Lead role and two small teams with team leaders, one
Helpdesk, technology function and v focused on helpdesk/support and the other on general technology. Slight
support, technology maintenance reduction in headcount to account for reduced FTE/EFTS, and spread of
technology across locations.

IT*

While we have reduced back office support roles in accordance with
programme closures, ratios of administrative staff remain high with scope
for future improvement. We believe there may be scope for further
rationalisation of Programme Manager, Operations Manager, and
Academic Administration roles, but the structure developed represents a
starting point for consideration that needs to be overlaid against the
practical operations of W&W and its future needs.

Academic (faculty) and nen=academic v

Faculty support support roles

* In Appendix Six, we note a range of functions that may be able to be delivered through some sort of shared services functionality. This function is included on that list.
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Functional capability assessment (4/4) W @

Function Included elements In structure? Outsourced?

Planning, reporting, business analysis,
Information and business KPI tracking, Government reporting

= . v Team nested\underthe'Reporting and Planning Lead.
analysis and monitoring, Investment Plan
development
Engagement with employers to support Redueed numbers. Anticipated Chief Advisor M&ori/Pasifika would lead in
. job brokering, connections with this spagegand the Student Pathways team would have a key connection
Community engagement . . v >
schooling system, connection to into theworkforce/employers. Student Pathways Team would also
iwi/hapu and Pasifika communities support Trades Academy students.

Very slightly reduced team to account for reduction in EFTS/FTE. We have
incorporated International Marketing/Communications Specialist into this
team and consolidated roles, including a combined Communications and
Marketing Lead.

Marketing, international marketing,
social media, communications (internal v
and external

Marketing and
communications*

* In Appendix Six, we note a range of functions that may be able to be delivered through some sort of shared services functionality. This function is included on that list.
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An approximate summary of capability/capacity by FTE count

For each functional capability area, we have shown the indicative permanent and fixed term FTE currently within W&W andsthe potential FTE in future. Detailed
organisational design decisions will determine possible future FTE headcount levels. Note that this table does not tally with thé existing FTE structure, as there are
some FTE that are currently employed that do not align to core business functionality or will not be supported in future 5 9@2)(b)i), s 9(2)() In addition, there is
some inconsistency in how roles are classified (academic or non academic) in Budget V6 and the proposed future headcount document provided to us. FTE count is
approximate only and based on Budget FY25 V6 data (i.e. some reductions had already been applied to this/data, given the payroll data for our Phase 1 report showed
a headcount of 570 FTE, Budget V6 shows 530 FTE); we have applied logical assessment of roles into the groupings'below to provide approximate numbers. We note
some roles may be split across multiple areas, this is a simplistic comparison only.

Current FTE within W&W Potential future FTE level Function Current FTE within W&W Potential future FTE level
Finance 10 FTE 8 FTE Library 6.2 FTE 2.5FTE
Procurement 1FTE 1 FTE, may also be outsourced Print/Reprographic 0 FTE 0 FTE - likely outsourced
Legal 0 FTE 0 FTE - likely outsourced Administrative support? 22 FTE 16 FTE
Facilities (strategic and Teaching and learning® 242 FTE 202.8 FTE
management) ss@mm =20 11 FTE 11 FTE

2 FTE - other roles within team
(Teaching Excellence and Flexible

1 Research 2 FTE .
Student support 35.6 FTE 31.3 FTE Learning) may focus on research but
Student administration® 28 FTE 26 FTE unclear from titles
. . 10 FTE, this maymeed to increase in g 21FTE 21FTE
LY 14.5 FTE future depending on‘development 4
Curriculum/course design : p nege ds a Faculty support 70 FTE 44.7 FTE
Information and business
People & HR inc. payroll 14.3 FTE 11.4 FTE analysis 8FIE 8FTE
International education 8.5 FTE 6.8 FTE No specific roles, but we note that
1 FIE(CE) noting earlier comments Community engagement N/A FTE within Student S”pp‘?rt' OUtreth
Strategy 1FTE about strategy split across a number of roles sy, fo.cus Sl _th'f" alo.ng with
- the Chief Advisor Maori/Pasifika role
_ { I s - Marketing and communications 10.7 FTE 10 FTE
Equity/Maori and Pasifika 2.5 FTE + included within general Inc udec.I e a.l stude.nt
support student sugport figures support f'§“’f’5' pI}{S Chief Advisor G Te Pukenga hosted overall To be hosted within W&W
Maori/Pasifika role ONeInANCE T T € USICRWILING
1. Student support includes Advisors, Mentors, Jobs Brokers, Leatfiing Support, Team Leaders
2. Administrative support includes non-faculty administration roles, such as Executive Officer, Operations Manager, Administrator, Coordinator - some of these are specialised support officers, supporting functions like HR, marketing and finance
3. We acknowledge the large IT footprint and recognise that considerable digital transformation is required. This team should reduce in size following this transformation.
4. Faculty support includes Heads of Schools, Technicians, Team Administrators within Faculties, Programme Managers, Coordinators, Team Leaders.
5. Includes Timetabling and Bookings Coordinator, Support Administrator, Project Coordinator and Administrator, Administrator, Business Support Administrator, Registry Coordinator and in future state Operations Lead
6. Discrepancies between W&W Budget and future structure FTE allocation account for the difference in reduction between Budget and future state.
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Capability assessment in a readiness construct

information on funding to achieve core system functionality has been incorporated into this report.

Our Phase 1 report provided a brief change readiness assessment for W&W. This has been updated noting we have not witnéssed any significant change from our
original assessment (noting no in-depth analysis has been performed). We acknowledge the limited engagement with W& Whddring this review and that this
assessment should serve as a foundation for further discussion and validation regarding readiness between Te Plkenga and W&W. Appendix Three of our Phase 1
report sets out the descriptors used to evaluate BD acceptance of and preparedness for change, illustrating what PwC cénsiders 'best-in-class' for an engaged and
change-ready organisation. The rating provided offers a comprehensive overview of both acceptance and prfeparedness. Please note that this assessment does not take
into consideration any readiness related to core systems; basic information on core systems were included in/Phase 2A reports as provided by Te Plkenga, and

- -—m_e_—

Summary of assessment

e Further engagement with W&W over the course of Phase 2B indicated a good understanding éf the'scale and
scope of potential change, including people, property and programme change, and haW this might be
facilitated. This progress towards acceptance of the potential scale of change, alongsideacceptance of the
challenge of potential change.

e W&W has demonstrated further maturity in its approach to evaluating performances of its offering and
reducing course numbers. This is the result of its extended period of finan¢ial underperformance prior to the
the establishment of Te Plikenga, and has left a limited scope for furthér progkarnme rationalisation. While
some rationalisation has occurred, this has been primarily driven by foetprint:

e Historical focus on increased performance has created internaleapability to manage change and viability
within W&W; however, additional change will be required at pace to'support viability. We also acknowledge
the upcoming loss of a capable Finance Director; this capahility will need to be filled by an appropriately
experienced finance professional to ensure W&W is able to carefully manage and monitor costs, and support
the change process.

e Indiscussion with W&W around a potential new,peoplestructure, it had already begun to realise potential
opportunities to streamline its management structurévand operating model. Therefore, the structure
presented in this document builds upon these'diseussions, and shows progress towards a ‘right sized” model.

e  While holding strong internal capabilities,support from Te PUkenga or the Crown may be required to help
facilitate conversations around thefpotential merger of other entities into W&W.

e Lastly, it is acknowledged thatthéprevious ‘closer working relationship’ (and later semi-merger) of the former
Weltec and Whitireia ITPs hasifaged a series of challenges. Given any new ITP will be a single entity, these

Strictly Private and Confidential

Overall rating

Limited readiness

MINIMAL LIMITED | Goop
READINESS READINESS | READINESS

W&W is in a good position to manage its
pathway to viability, provided it is able to

effectively manage out some of its property
agreements and revisit its operating
structure.
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Introduction to potential structure
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Overview of changes considered

WR&W organisational structure - methodology and limitations

Management has budgeted 530.5 FTE permanent and fixed term roles in its
FY25 budget (v6), across academic (251) and non-academic (253) staff. In order
to achieve financial viability, and to reflect reduced academic delivery and
overall campus footprint, W&W’s staffing numbers should reduce to reflect the
new operating environment and circumstances. We have identified potential
FTE reductions across both academic and non-academic roles outlined below:

In addition, W&W has confirmed that its FY25 budget V6 includes reductions in
Casual and Contracted staff, as below:

Academic staff - 43 academic FTEs have been identified throtigh the
programme (and location) profitability analysis. Redundamey for same of these
staff may be delayed due to teach out.

Non-academic staff - We have taken a simplified agproachte’identifying which
functions are essential for BD delivery, and have attempted to adapt the W&W
non-academic staffing profile in accordance with the reduction in academic
roles identified. Through this high-level approach, we have identified 47 FTEs,
with an estimated annual remuneration savings of $3.2m (excluding redundancy
costs). Please see page 52 for assumptions.

The illustrative structure size is 428 FJE, following the above potential FTE
reductions identified, and including'easual and contracted staff.

Strictly Private and Confidential

To achieve our indicative FTE numbers, wesave focused on potential reductions to
academic delivery, and then have appertioned non-academic reductions across
remaining staff. PwC undertook this work independently, then worked with W&W
who had also identified potentiahepportunities for headcount reduction. It is
acknowledged that thie structure presented in this document is intended as
indicative; further analysis (including role mapping and impact assessment) will be

Function Location  FTE reduction  Est. Savings p.a Est. Redundancy required beforetldetermining a potential future structure.

Academic Various 43 $2.9m $2.2m We have uséd remunération information provided by W&W for costing. This is
Non-academic _|Various 47 53.2m $2.8m based on preliminary role analysis (without job description assessment) to
il L oLl $5.0m detepshine whieh roles may remain within the structure. Therefore, the costs

assumed should be representative of actual costs likely to be incurred by W&W.
Redundancy costs, as described on the next page, are however based on average
figures.

Function Type Location FTE reduction Est. Savings p.a . . . .

. » . s There is not an exact correlation between teaching FTE and structural FTE (i.e. a
Academic Casual Various 6 $0.6M . . . .. . .

- - fole may contain 0.3 FTE teaching time and 0.2 FTE administrative duties, and

[Non-academic Casual Various 2 $0.1M L. .

- - therefore we cannot assume a 1:1 reduction in FTE); our structure has tried to take
IAcademic Contractor Various 2.5 50.2M L.
Non-academic Contractor Various 2.5 $0.2M this into account.
Total 13 S The proposed structural design will be required to be adjusted over time, should

economic and organisational conditions allow, and on the basis of ongoing work
on the strategic role of the future ITP sector. It has been assumed that the
structure goes live in mid-2025. Please refer to programme phasing in Section 3 to
understand how teach out may occur.

This work is presented as only one potential structure; noting that detailed
organisational design work (including detailed job mapping and impact analysis)
would be required before any decision on a future structure is determined.
Information on a process to achieve this is noted on page 47.
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Proposed management structure

The management layer structure (Tiers 1 and 2) presented below indicates potential Tier 1 and 2 roles within W&W in the\futuresstate, plus L3 functional areas. An
expansion of the full non-academic (back office) structural chart is included on the following page. All management foles listed'sit in the non-academic office. The
faculty structure is included on page 45.

Please note that our structure charts may not include all subcontractor roles. We acknowledge that these have beén budgeted for by W&W, and that our headcount
across this structure will not tally with the overall headcount presented on page 46.

As a consistent taxonomy of academic roles within the former ITP sector does not appear to exist andelassification differs across BDs, we have maintained the
classification provided to us by W& W. However, we note there may be errors or inconsistenciesdin this approach. Values represented in our organisational charts are
approximate and representative only. Full organisational design will confirm final FTE numbers;, classifi¢ations and roles. W&W will need to determine if the structure
accurately reflects potential delivery needs and people requirements.

Senior Executive Officer and Board Chief Executive Officer x 1 FTE Chief Advisor Maori/Pasifika
Secretary x 1 FTE X1FTE

Head of International & Industry Engagement x
1FTE

Director Finance, Planning and Reporting x 1 FTE
SOC: 4 (including Administrator)

Director Teaching and Learning x 1 FTE

People and Communications Director x 1 FTE Director Student Success / Kaiwhakahaere Maori x 1 FTE

Teaching Excellence and Flexible
Learning teams

Student and Learning Support teams
(inc. M3ori/Pasifika)

Finance team

People team

Student Pathways team

Heads of Schools (Academic

Facilities and Fleet team Faculties)
aculties;

Digital/Technology team ,
igital/Te gY International team

Communications & Marketing team Reporting and Planning team Enrolment and Registry team

Values are approximate and representative only. Full @rganisational design will confirm final FTE
numbers, classifications and roles.
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Potential organisational structure - mid-2025

ireia
NEW ZEALAND WelTec

Senior Executive Officer and Board
Secretary x 1 FTE

Chief Executive Officer x 1 FTE

Chief Advisor Maori/Pasifika
X1FTE

}zWIIowing page for more detail on the Faculty structure.
y 2

People and Communications Director x 1
FTE

People Lead X 1 FTE

Payroll Advisor x 2 FTE

HR Advisor x 2 FTE

Senior HR Advisor x 2 FTE

Health & Safety x 3 FTE

HR Coordinator x 0.9 FTE

1 PLD Tutor x 0.4 FTE

Communications & Marketing Lead X
1FTE

Marketing Specialist x 3.7 FTE

Social Media Advisor x 1 FTE

Creative Specialist x 1 FTE

Digital Specialist x 1 FTE

International
Marketing/Communications
Specialist x 2 FTE

Facilities & Fleet Lead X 1 FTE

Maintenance Support Advisor x
5 FTE

Fleet Analyst x 2 FTE
Security Specialist x 2 FTE
Building Manager x 1 FTE

1 Team Administrator x 1 FTE

Customer Service Administrator
x2 FTE

1 Digital Lead x 1 FTE

Director Finance, Planning and Reporting x 1 FTE

Financial Lead x 1 FTE

Finance Officer Accounts
Receivable/Payable - x 4 FTE

Finance Support Officer x 1 FTE

nt Accountant x 2 FTE

Technology Team Leader x 1 FTE

Applications Operations
Specialist/Cloud
Operations Specialist
(Security) x 6 FTE

plications
Administrator x 2 FTE

Business Analyst x 1 FTE
Project Coordinator x 1
FTE

Service Desk Team Leaderx 1
213

Analyst x 6 FTE

Digital Advocate x 1 FTE

Support Officer/Administrater x
1FTE

Reporting and Planning Lead x 1 FTE

Business Inf tion Analyst x 5

. FTE
Analyst Information and Records

x1FTE

Data Integration Analyst x 1 FTE

Director Student Success / Kaiwhakahaere Maori x 1 FTE

Student Support Lead x 1 FTE

Student Support Advisor /
Engagement Advisor x 4.6 FTE

Team Leader M3ori and Pasifika Support x 1
(213

Jobs Broker x 2 FTE

Engagement Advisor
MZori/Pasifika x 5 FTE

Pacific Liaison x 0.4 FTE
Learning Support Lead x 1 FTE
Engagement Advisor x 1 FTE

Learner Services Officer x 2 FTE

Learning Advisor x 4.3 FTE

Librarian x 2.5 FTE
Operations Manager x 1 FTE

Ad trator x 1 FTE

Strictly Private and Confidential

Head of Internationai 2 Industry Engagement x 1
FTE

Student Pathways Lead x 1 FTE

Administrat 1FTE
Secondary Tertiary Advisor x 1
FTI

TA Pastoral Care Coordinator x
3FTE
International Lead x 1 FTE

Regional Manager (China/East
Asia) x 1 FTE

Transnational Education
Executive x 1 FTE

International Student Advisor x

(Registrar) x 1 FTE

Team Leader Advising and
Timetable x 1 FTE

Timetable Advisor x 2
213

Enrolment Advisors x 7 FTE

Team Leader Enrolments x 1
213

Enrolment Officers x 7 FTE

Academic Data Officers x 3

Support Officer/Receptionist x 2
FTE

Values are approximate and representative only. Full organisational design will confirm final FTE
numbers, classifications and roles.

Director Teaching and Learning x 1 FTE

Principal Lead x 1 FTE

Project Lead x 1 FTE

Principal Advisor x 1 FTE

Teaching Excellence and Flexible

Senior Research Advisor x 1
FTE

Programme Manager x 1 FTE

Senior Advisor x 1 FTE

Administrator x 1 FTE

Faculty Structure - please see
next page
Key
- Role is Non-academic
Role is subcontracted
Role is Academic

< Te Pukenga



° ° WelTec
otential racuity structure - mia-
—
Head of School - Te Wananga Maori and Head of School - Health and Social Services Head of School - Construction and Engineering Head of School - Innovation Design and Hespitality x 1
Pasifika 1x FTE x1 FTE Trades x 1 FTE FTE Excutive Assistant x 1 FIE
- Programme Manager Technical Services Manager x 1
Operations Manager x 1 FTE 1 Paramedicine x 1 FTE TE Programme Manager Business x 1
213
Tutor TWM x 1 Tutor x 7.9 FTE Technician x 3 FTE
Tutor Te Reo Maori / Te Reo WFA Tutor x subcontracted | Programme Manager Carpentry x
LIRS s Programme Manager IT x 1 FTE
Tohunga Kaiako Raranga / | Clinical Lead x 1 FTE — Team Leader x 1 FTE
Tohunga Whakaiiro x 1.6 FTE
& L L Tutor x 19.8 FTE N Tutorx10FTE
- - Bachel Tutor x 20.4 FTE
rogramme Manager Bachelor
= 2 M ITx1FTE
Nursing Maori x 1 FTE Programme Manager PostGrad | Team Leader Built rogramme Manager I x
x1FTE Environment/Allied Trades x 1 FTE ‘
Tutor x 8.2 FTE — Tutor x 10 FTE
Tutor x 7.4 FTE
Programmg Manager Nursing : nal Practice x 1 FTE
Pacific x 1 FTE ] Programme Manager Vocational
Studies x 1 FTE Cadetship Coordinator x
Tutor x 9 FTE 0.5 FTE Programme Manager Cookery and
— Tutor x 8.7 FTE Bakery x 1 FTE
Programme Manager Professional
Practice x 1 FTE | VetNursing Work Placement Programme Manager Elactrical x 1 Tutor x 10 FTE
Coordinator/Tutor x 1FTE FTE
Tutor x 10.5 FTE
PRI \quFTE
(Simulation Manager) x 1 FTE
Counsellor x 0.8 FTE o Programme Manager Plumbing x 1
Simulation Nurse Educator x ) Tutor x 5.2 FTE
— — Tutor Writing x 1.9 FTE
— Tutor x 1.4 FTE l ‘ Programme Manager Engineering x
1FTE Tutor Hairdressing/Beauty x 8.6
Technical Administrator x 1 Tutor x 7.5 FTE =
(213
Team Leader x 1 FTE - .
1 Team Administrator x 1 FTE L Senior Technical Officer x 1 FTE
Tutor x 14.9 FTE
e inatorx0
Workforce Coordinator x 0.5FTE Team Administrator x 2 FTE Overseas Operations Manager x
I subcontracted
Tutor x subcontracted
Coordinator - Overseas Delivery
x 2.6 FTE
Key
- Role is Non-academic
. . . . . . . Role is subcontracted
Values are approximate and representative only. Full @rganisational design will confirm final FTE | .
Role is Academic

numbers, classifications and roles.
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Cost of the potential new W&W structure Summary of people change (FY258)
Total permanent/fixéd term FTEwéduction compared to Budget 89.6

As noted earlier, W&W supplied us with information on their current budgeted workforce, and had

A ) ; ; ; New structure back office sizé 206.5
begun to develpp a potential structure on this basis. Thgrefore, the savings demonstrated at right are New structle acasmai-Whce size 208.4
based on the difference between the cost of the potential new structure based on current
. .. . ) New permanent/fixéd term FTE size 414.9
remuneration, and the former budgeted cost for FY25 (V6). This is a different version than that used for
. . . . . Contractor#TE 12.8
comparison in Phase 2A, with a starting point of 530 FTE.
Totabstructure size 427.7
- . - - - i -~
The cost is based on total fixed remuneration, but we have also included the potential cost for LT I S el
KiwiSaver. Information on the data used to calculate redundancies is available on page 52. We note that | Kiwisaver** $1.1m
we have used a conservative approach to cost redundancy. This includes all fixed term staff wha'may Cost for permanent and fixed term FTE $40.6m
not be eligible for redundancy. Operational decisions by W&W may reduce this value. Cost for contractor FTE $1.1m
Total structure cost $43.6m
Further work is required by W&W to undertake detailed assessment to support costing. Thiswork must | Potential savings Academic $2.9m
be undertaken prior to Te Plkenga considering consultation, and will likely need to be\undertaken Potential savings Non-academic $3.2m
alongside unions. This will considerably alter the cost of the new structure, because deegisions will need | Total remuneration savings $6.1m
to be made around which specific roles may grandparent into any new structure, and these may be at a | total potential cost of change including 50% contingency*** $4.9m
higher salary level. There are contracted terms within the CEAs of both TIASA and, TEU that require Te ) )
y S . * Further analysis may reduce this value further.
Plkenga to pay an equalisation allowance for two years, or of an equivalentdump, sum, where an ** Estimated reduction based on FTE reduction.
individual is confirmed in a role at a salary level lower than their old role. *** The 50% contingency applied to ‘cost of change’ (i.e. redundancy payments) is

included to help mitigate the impact of unassessed major change, as identified at
. . X X . I left. Please see page 52 for more information on these costings.
CEA terms state that reconfirmation into a new role can only oécur if,the position responsibilities are

the same or very similar to those of a current position, and the'salary range can be no less than the
current position, which may result in higher than intendegd redundancy costs even if it a ‘similar’
position exists in any new structure. We have not had access t@ job descriptions during this process, nor
have we sought to design new roles for any potentighstructure.

It is anticipated that the staffing profile described,onthe previous few pages will be realised by the
middle of FY25. Any redundancies required for FY25 (after potential restructure), FY26 and FY27 teach
out would be deferred redundancies. Pregramme phase out is described in Section 3.

We have not considered potential goernance costs, given a need for legislative confirmation. More
information on governance and petential costs are included as Appendix Four.
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The timeline below presents a perspective on the minimum steps to deliver organisational change

June 2025 July 2025

’ Decision on potential to proceed with organisational change

. Early union notification of intent for change

. Formal union engagement
commences

Ongoing union engagement

Consider setting up
Industrial Relations
unit in Te PUkenga to

Further role mapping and preliminary design
to understand potential impacts

Detailed structural design
Undertake detailed costing
SO Present ofp to Deferred redundancies in

Draft consultation document * FY26/27/28 (for teach out

T Right of in FY27 at the latest)
selection cri’ - -*a with 1nions 4 e

New structure
coordinate sector-wide
change and
engagement

implemented

andparenting )
until FY28

Develrn w ~sultatio:. .aterials i.e
aange n. nagement plan,
curmunicatons plan, FAQ, . Final decision and staff notification

Redeployment*

g “dance for leaders

1

Arrange staff su (ongoing until end of process)

I

I Redundancies arranged (give

} two months notice)

I

|

I

|

1 Aformal document which impacted staff will be provided with detaill
potential impacts, potential implications of impacts, criteria and n
2 The unions must be consulted on the determined selection critefi;
3 Consultation feedback period must last at least 1 month. Ex|
over this time period.
4 Assumes no relocation allowances will be paid as we do not ate relocation.
5  Requirement to offer retraining or retraining expenses under th

rocess,
ange.

le business disruption

H ) I T1 Vg . -
KEY: . Major milestone . Pre-consultation activities . Post-consultation activities . Union engagement ‘ e P ll I\e llga
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Risks / assumptions - forecast

FY25 Budget - assumptions and risks

FY24 Reforecast to FY25 Budget wiatedf@ll chart

Revenue Sensitised interpgfi@nal rexenu® by $1.5m in revised FY25
Government Revenue assumptions / allocation provided by Te PUkenga. We are advised there are / .
funding no material caps or constraints. Furthermore, included revenue increases are e 2__‘7_1;'?
primarily resulting from the change from the Unified Funding System to SAC. (2,000) ! i
|
Domestic Student | 6% Annual Maximum Fee Movement (AMFM) proposed by the Government. (4,000) 12,304 i(gls)
Fees Budgeted growth of 20 domestic EFTS. The 6% increase may impact demand on “» . ! 2,132) R ﬁ
domestic enrolments, however, it is too early to note any trends. § (6,000) 1,498 ! (937)
International Increase in International student fees primarily driven an increase of 102 EFTS (34%). 9 (8,000) 2,793 - e :
Student Fees There is risk to this revenue as even if this level of enrolment growth can be = '
generated, there is a risk that student visas are not issued or delayed by Immigration (10,000) ( —
NZ, which has occurred historically. We have sensitised this revenue by $1m. Key Ngoza) (4,804) (309) . ﬁgwﬁa)
person risk exists as W&W is dependent on the agent and the relationships they have (124000) ! (1,489)
in-market.
Other Teaching Contract income budgeted to increase significantly due to the four key contracts that (1400 - o . . o o . . o o . -
Income have been developed with local providers in China (i.e. teaching delivery in China)s Q§ gs &“Q \Qg' & 93 5«? .\eé\ 333& G,¢° ’-§9°,§ \‘95 ..\f (;?C
s 9(2)(b)(ii) & 5 : & ff Qf §Q ‘gg‘“ & & Q§ :* N ; &
) \ _{3“( G & @é" & SN s & v§ &E \oé: S &7
/ ¢ ¢ £ 4 A

L J
\X 7

Other Income

Trading sales income has decreased due to the loss of an ongoing relationship with
Kainga Ora buying the relocatable houses.

primarily driven by the budgeted 4% increase to salaries.

Teaching Delivery

Increase of $450k in sub-contracted delivery costs related to teaching provided by

external partiesS 9(2)(B)(i); S92)() "\ ¥

Infrastructure

Cuba Street lease cost of $1.2m has been removed (now included in Te PUkenga
National Office), however, infrastructure costs budgeted to increase due to the costs
required for 222 Willis Street’s 9(2)(b)(I1S 9(2)()

Administration

Majority of increase is attributed to the costs of $4.7m passed down from Te PUkenga
Head Office.

FY26 - FY29 - Assumptions

Revenue

EFTS Domestic EFTS: 0% per annum
- International EFTS: 5% for 2026 - 2027, 3% per annum thereafter
Personnel W&W has removed 30 FTE through a recent changesprocess. Budget is baf.ed OP Revenue Government funding: Adjusted proportionally for 2% growth on 2025 budget
Expenses adjustment for the actuals and approved vacancy roles. Increased expenditure is

Assumptions

Expenditure

All revenue (excl. Government funding): 2% increase per annum (proxy for
inflation)
Offshore (China) Delivery: s 9(2)(b)(ii)

Expenditure: 2% increase per annum (proxy for inflation), including insurance
costs.

Administration: 75% fixed, 25% variable movement based on EFTS

Research Costs: 75% fixed, 25% variable movement based on FTE

Personnel
Expenses

Salary growth of 2% per annum.
FTE growth is 0% per annum.

Strictly Private and Confidential
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Assumptionsand sk sues denifid

* This report has not taken into account the obligations of W&W in relation to
te tiriti o Waitangi. Potential divestment in programmes (and
property/locations) that support cultural uplift may have ramifications under
te tiriti, and will need to be explored in detail with iwi, hapu and whanau.
We have not completed any engagement with stakeholders (outside of W&W
leadership) to understand community needs, and to test potential models,
the appropriateness, and the suitability/alignment to regional needs.
Due to limited timeframes we are unable to assess the financial benefits of a
merger or the proposed federated model, however, note that historically
synergies and cost savings have been challenging to achieve in the sector
through such processes.
The Minister’s recent consultation process has concluded, but we are not yet
aware of its outcomes. Accordingly we are unable to factor the outcome into
these recommendations, including whether future ITPs are able to undertake
the arrangement of work-based learning and further details on the federated
model (i.e assess the benefits to W&W).
We have not modelled any Governance costs for the standalone institutiéns.
We have noted the potential cost for Governance in Appendix Four, but have
not assumed this costing given it is pending legislative agreement.
Our analysis has not taken into account any future competitive activity
between BDs/ITPs, which may impact on organisational operating model
decisions (including people, property and provision). Some discussion of
competition is included in Appendix Five.
W&W s 9(2)(b)(ii), s 9(2)(ba)(ii), s 9(2)() A\

may present some political and mediayrisks

We recognise that removing specific courses or qualifications could have
adverse societal and educatiohal impacts; each decision will need to consider
wider impacts.

* This report has not sought to triangulate the value of delivery to regions and
communities. It is expected that theffinancial recommendations made in this
document will now be considered in the context of regional need, to
determine what an appropriate mix of provision may contain.

* There is likely a high degree of impact on the community from the proposed
ceased deliveryof grogrammes, 5 U2)(0)(), s 92)(ba)(i)

* We have not considered any opportunities created through a change to
deliverysmode.

* The kéy assumption for W&W'’s forecast is that delivery would not move
betWeencampus locations. This represents upside in the analysis.

* Wherewpossible provision has remained at either Porirua and Petone (i.e we
have close similar provision at one campus and continued it at the alternative
location), without assuming learners would shift location. If students showed
a willingness to shift locations, this could provide upside to the analysis.

Key assumptions - property

* Pursuant to Te PUkenga instruction, capital works includes only essential
priority works that have been identified as immediately required to continue
delivery, safe utilisation of buildings or enable consolidation. There will still be
further capital works and deferred maintenance needing to be rectified over
the medium term.

« If sufficient funding is unavailable to ITP’s to carry out remaining capital works
and ongoing maintenance then property assets will continue to be
run-to-failure, impacting ongoing feasibility.

* Some capital works costs have been estimated by cost consultants, while
others have not yet been scoped and costed and provisional placeholder
estimates have been utilised. A full capital works programme needs to be
developed, phased and costed by cost consultants including verifying
estimates used.
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Key assumptions - property Key risks/issues identified

* Assumptions used in modelling include:
o Discount rate (nominal) of 10% (real NZ Treasury discount rate of 8% plus
2% inflation)

2.0% annual inflation
3.2% annual energy escalation
2.5% annual commercial rates escalation

3.0% annual cost escalation for build cost component of capital works

o O O O ©o

70% of capex works are build cost, and 30% are associated fees and
non-build costs

o 50% of infrastructure costs (energy and cleaning) can be eliminated
through mothballing a building, while 75% can be eliminated from
demolition or removal (leaving only remaining land-related costs for that
site)

0 2% (of current asset value, W&W Fixed Asset Register) annual capex
maintenance

o 10sgm per EFTS for space utilisation planning

o Asset sales are subject to costs of sale that are material andyhighily.
variable. For example disposal costs (through the LINZ Accredited Agent)
including sales commission, subdivision, surveying, legal, utilities
subdivision, processing fees and consenting are estimated as 15% of gross
asset sale pursuant to TEC’s TEI Crown Asset Disposal guidelines, and a
Crown retention of a further 20% (TEC’s TEI Crown Asset Disposal
guidelines) before the true net sale valugis rettirned to W&W.

« S 9(2)(b)(ii), s 9(2)() ‘ ) A 2

Ve

* Only immediately critical capital wgrks réquired to continue delivery or enable

consolidation have been in¢ludeds We note there will still be further significant
capital improvements,  92)B &

s AN
7, \
N /'

A long term‘trategicidsset management plan needs to be developed to identify
prioritised investmént on capital and operating maintenance activities to avoid a
future deférredymaintenance problem.

Building utilisation has been estimated using a utilisation allowance per
headcount (based on Gross Floor Area data and ratio provided by Te PUkenga)
and as'such will need a campus masterplan to be developed taking into account
classroom size and count, and timetabling, to confirm the proposed delivery will
work within the proposed buildings.

Establishing the property change programme by Q2 2025 is essential. Without
sufficient time for procurement, design and consenting, the programme for
delivering the works will likely be delayed.

There are no market valuations for the assets proposed to be divested in
Petone, and only a limited demolition quotation. Values for these need to be
understood better in order to inform model forecasting and inform the
proposed market divestment strategy to identify a pathway to the highest
potential return.

Understanding of the asset disposal process is incomplete. Factors needing to be|
better understood include LINZ disposal timeframes and costs (assuming the
standard Crown disposal process for education assets is utilised) including
subdivision and zoning changes required, and whether the Crown will retain any
proceeds pursuant to the TEC’s TEI Crown Asset Disposal guidelines.

Utilities and infrastructure may span areas being subdivided and divested. This

will need verifying and currently unbudgeted costs will likely be incurred to
separate services. The cost to execute can be material.

Strictly Private and Confidential
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Assumptions - workforce and structural organisational change Risks/issues identified

* Work undertaken to support this report has not involved any employment * The classification of ‘major change/dinder New Zealand Employment Law,

relations legal advice or union engagement. We understand Te PUkenga is
receiving separate legal advice and managing union engagement. This work
therefore does not constitute employment advice; no assessment on its
achievability within legislation or employment agreements is provided.

* The report identifies potential FTE reductions based solely on financial
viability. We have discussed the potential reductions with W&W and they
provided their own perspective on this, which fed into design.

* We assume that decisions on FTE reductions are to be made by the
commissioning parties, considering network-wide implications, staffing
profile changes, and regional presence.

* Our analysis assumes the BD needs to operate as a standalone entity. FTE
reductions are exploratory; they do not present any definitive
recommendation for restructure or follow a standard, complete
organisational design process. Potential reductions are categorised across
academic and non-academic roles, broadly following W&W’s classification.

* A minimum level of operational delivery (capability and capacity) has been
considered when identifying potential FTE reductions; for example,
maintaining key operational functions to stand alone. Full role@nalysis was
not conducted to understand how roles may map into a new strueture.

* We used actual remuneration information provided by W&Wtfor costing, and
W&W'’s Budget V6 FY25. Vacancies have not been conSidered.

* We used an average of savings potentially achieved across W&W back office
and academic office to create average salaries ($63k and"$65k respectively).
We used average tenure/annual leave liability to ¢ost redundancy.

« Costing assumes all FTE as permanent rolgs. Anyi.changes to the roles of
fixed-term employees, making up less than 3% of FTE at W&W, may reduce
theoretical redundancy costs. Potential training and relocation costs were not
included in analysis. Individual redundancy costs may vary by role, tenure,
contract terms, and annual leave balance. A standard redundancy approach
using CEA clauses was applied for.all FTE reductions.

which may increase redundancy.costs; was not considered, given we did not
undertake a full impact analysis. As' noted above, this analysis does not
constitute employmentiadviee. A 50% contingency has been added to
estimated redundaficy costs for unassessed impacts (i.e ‘major change’).

We used a pragmati¢’approach to identify potential remuneration and
redundancy costings, bt this work is preliminary, indicative, and subject to
change.

Potenti@l FTE reductions could result in additional uncertainty, leading to
poteftial staffing level decline and capability loss within the BD.

The ETEsreductions contained in this report aim to create a financially viable
organisation but do not necessarily represent a financially and strategically
sustainable one. The strategic role and future intention of ITPs may impact the
viability and sustainability of the presented FTE level.

Standard CEA clauses may not reflect IEA clauses, and we did not have access
to IEA clauses. Our approach of using CEA clauses may impact on potential
redundancy costs. We have calculated redundancy costs as at the middle of a
calendar year for the purpose of simplicity. The actual date of any change will
impact on overall costs.

Double/triple hatting (i.e., people working across multiple roles) is common
within BDs. As our analysis focused on roles, not people, multiple role holdings
were not considered, possibly overestimating savings and underestimating
redundancy costs. This is a simplistic, representative approach that may not
account for the complexities of academic delivery and roles.

Redundancy was calculated on a per FTE, not headcount, basis, assuming 1 FTE
per role. It is expected that redundancy calculations may change based on
actual headcount.

Grandparenting existing staff may reduce immediate redundancy costs but
maintain future redundancy liabilities. CEA obligations on grandparenting were
not identified.
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The forecast is subject to a range of risks (and upsides) discussed in this report.
We have already sensitised for key risks in our revised FY25, particularly as it
relates to the international income growth assumptions by management. Our
sensitivity analysis outlines additional potential scenarios, underpinned by a
different set of assumptions for growth and the level of savings forecast to be
achieved. The three sensitivities modelled are as follows:

o 5 9(2)(b)i), s 9(2)()

»

. N\
\

The graphs on the right capture forecast EBITDA and underlying surplus /‘deficit
under each sensitivity relative to the revised FY25 forecast for the period. The
sensitivities and modelling has been completed on a high-level basis for
illustrative purposes only.

We note that none of the sensitives captures all upsides er risks that may occur or
arise. We have not accommodated changes to policy Settings, re-acceleration of
inflation or any reduction in EFTS levels, which;may o¢cur. These, alongside other
risks, may have further negative impact on W&W'’s'performance over the forecast
period and result in further shortfall in financial performance.

EBITDA sensitivity

Underlying Surplus / Deficit sensitivity
s 9(2)(b)(i1)
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Financial management and controls recommended

Proposed changes to W&W'’s operations are not immaterial. Once clear decisions
have been made about which financial opportunities need to be implemented, it
is important to empower W&W to deliver these by ensuring the right processes
are in place to track and monitor progress, and that clear roles, responsibilities
and accountabilities are defined at W&W and Te PUkenga. A brief introduction to
financial management practices and controls that will need to be implemented

Reporting and monitoring chang® initiatiVes

We have also outlined key activities'below that W&W will have to deliver to ensure that
the benefits of the financial improvement initiatives implemented are achieved. We note
that for W&W, further strategic€apabilities may be required (particularly in the finance
space) as outlined ongage#0. As outlined on the following page, the extent of decisions
made will also drive thegotential need for a transformation management function.

at W&W are summarised below, noting that capabilities in programme delivery Focus area Detailed activities
and change management are also considered important to achieve the financial Alignment on. e Determine and agree financial improvement initiatives to be implemented.
t desired financial e Agree Financial KPIs for ongoing monitoring.
outcomes aesired. improveffient plan
Reporting and monitori ng going forward Defifie,Rolées; e Future CEO to be SOUght with a capablllty to sponsor and drive change, Executive will
] . i . ) i . Responsibilities & be held accountable for delivery and experienced in transformative change.
The following financial practices are required to support improved monitoring of Accountabilities e Identify a change owner within W&W Executive who can oversee the overall
financial performance at W&W. These behaviours should be embedded at all levels of programme, and can support identifying the key owners of each initiative.
the organisation with all budget holders accountable and actively monitoring. o Define the role of Te PUkenga and what it is responsible or accountable for, or needs to|
be consulted or informed about (RACI approach).
Budgeting and forecasting Strategic Workforce Planning Planning and o Develop and agree detailed plans including dependencies of initiatives and key
e Scenario planning: incorporate budget e Workforce budgeting: integrate workfdrce sequencing milestones. ) ) )
scenarios to account for various financial planning into the financial budgeting process, ° gngerstang any reqlu"eme,"ts orresources °m,s",j? °,f W:VIV s c°","°l"d, "
outcomes and uncertainties including downside aligning staff levels with financial constraints ® Uncarstan |nterng capacity or constran_nt.s on mmatlvg € |very.(|_n_c uding workforce
student forecasts (international and domestic). and strategic goals. changes, once confirmed) and reflect this into sequencing of activities over FY25 / 26.
e Reassess cost allocations: consider how costs |® Workforce establishment.dataset Budgeting and e Agree initiative budgets and overall financial improvement budget.
are allocated to academic / non-academic or management: create an@d confirm forecasting e Communicate to budget owners. ) ) )
campus locations to better understand the cost establishment data set and introduce planning ® Incorporate regular forecasting to reflect changes into underlying assumptions.
drivers and manage expenditure more controls to accouf®ToF any chdhge in FTE e Incorporate regular meetings and reviews to ensure progress is aligned with
effectively, : expectations, and revision / control processes for where deviation occurs.
Reporting e Establish a mechanism for tracking and monitoring financials (actuals against budget).
Reporting Programme pfdfitabilitymianagement e Create financial reporting outputs to provide stakeholders with information required to
e Financial reporting: ensure that appropriate e Regular review; ofthe financial performance of enable decision making.
visibility of financial performance is provided to progfammes to improvement initiatives to be e Establish programme reporting including initiative status, risks and issues and financial
management to enable decision making and identified and implemented early, or enable performance.
ongoing performance monitoring (e.g. by rationalisation where required. Agree reporting cadence.
campus and school). Review FInancial e Establish clear delegations for workforce change and approval processes to manage
e KPI monitoring: ensure regular monitoring of Controls FTE and establishment.
KPIs against budget to ensure that any e Develop or enhance change controls to ensure oversight and clarity over changes to
deterioration can be quickly identified and budgets or operations.
responded to. e Apply clear and comprehensive financial risk management approach across

organisation.
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W&W will be required to undertake a series of transformations; we note that additional capability may be required to support this

The scale and scope of decisions about W&W'’s future will determine the support needed for implementation; we have therefore not costed support at present or
included this in the financial forecast. However, we recommend a Transformation Programme Management Office (TRMO) to coordinate and drive any major
change within W&W. This page details the nature of a TPMO, and how it supports transformation. The 12 elemenits,of ¥ransformation delivery excellence, based on
leading Portfolio, Programme, and Project Management methodologies and detailed at left below, outline the key/components for successful transformation
programmes. Applying these elements should yield the listed benefits. On the right, we present the TPMO structure, which should include at least four roles:
Programme Director, Programme Manager, Transformation Lead, and Programme Coordinator, with brief role pfofiles provided for consideration.

Q‘s{t Governance + Programme Leadership
\

Programme Strategy, Oversight & Governance

Programme Management Programme Controls & Assurance

& The purpose of programme management is to coordinate and This comp(.)nent_ ensures Fh_at a
) o oversee multiple related projects to achieve strategic programme is delivered efficiently,
£ e g objectives and deliver significant benefits. It that on time, and within budget by
e delive E j li gnificant benefits. It ensures tha . .
= v o resources are efficiently utilised,and the various projects implementing structured processes
< excellence ~ within the programme are aligned and integrated to for monitoring, reporting, and
maximise overall value. compliance.
Transformation Expertise
This component enhances the capability to manage and execute transformation initiatives effectively,
over and above business as usual activity, mitigating risk associated with major change and ensuring
the likelihood of transformation success through collaborative effort.
Programme Director Programme Manager Transformation Lead
This role provides strategic This role oversees the planning, This role provides executive-level
leadership, oversight, and execution, and delivery of one or guidance and oversight, ensuring the
coordination, ensuring that all multiple interrelated projects successful implementation of
Insight - Effective reporting that tracks strategic€hangé initiatives with tailored communication to change projects and initiatives align  (including transformation delivery) strategic change initiatives, aligning
stakeholders. with the overall change ensuring they align with the the programme with overarching ITP
Control - Controlled implementation to agfeed timelinies, resource level and cost. programme's objectives, are programme's objectives and objectives, and driving W&W'’s
Efficiency - Identifying and eliminating overlap! exploiting synergies for efficiency and savings. executed efficiently, and deliver the  strategic goals, while managing fundamental transformation needs.
Alignment - Connecting execution with strateBg direction and ensure ongoing alignment. intended benefits. resources, risks, and stakeholder It has a key role in interacting with
4 g going alig

communication. change governance.
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It is recommended that a Financial Recovery Governance Group is established to support ongoing financial management

A Financial Recovery Governance Group (FRGG) should be established internally for a
period of three years, with the Chief Executive (CE) of W&W as the ‘owner’ and senior
leadership members assigned as workstream ‘owners’. In addition, this group may be
supported by members of the proposed Transformation Programme Management
Office, with a potential structure of this included on the previous page. The membership
of the FRGG will be reviewed every six months to ensure that the outcomes of the
Financial Improvement Plan are being met, and whether appropriate capability is held
across the group to progress initiatives. It may also be beneficial to have an independent
advisor to the Group, with a financial and change management skill set.

This group will report to the ITP Governance Group, as designated by Te PUkenga until
the Advisory Boards are established. The work of the FRGG will be supported by intenhal
communications and people teams.

Financial Recovery Governance Group

The primary function of the FRGG is to provide comprehensive oversight; strategic
guidance, and operational coordination to achieve the objectives of the Finangial
Improvement Plan.

° Key responsibilities include:

. Monitoring and evaluating the progress of the Financial Improvement Plan.

Identifying and addressing any challenges or risks thatyamay impact the plan's

success

Ensuring alignment with organisational goals andstrategic priorities

Facilitating communication and collab6ration.among various stakeholders

Making informed decisions to adjust the plan‘as necessary to meet its objectives

Reporting regularly to the ITP Gévernance'Group on the FRGG's activities and

progress of the Financial Improvement.Plan.

. Review and update the Firtancial'lmprovement Plan when additional
information or new initiatives are identified.

Reporting structure

A structured reporting fram@éwerk approach is suggested to provide regular
updates to the ITP Gevernaneé Group, ensuring transparency and
accountability with thedmplementation of various work streams and
initiatives of the Financial Improvement Plan.

The reparting framéwork will be bi-monthly, allowing for timely
assessments and adjustments. The report will include detailed sections on
theé&tatus updates of each workstream and initiative, highlighting progress,
challenges; and any necessary actions. It will also track how these initiatives
aré-performing against the annual savings targets, providing a clear picture
of their financial impact. Additionally, the report will incorporate
comprehensive financial information, such as budget allocations,
expenditures, and any variances.

To facilitate consistency and ease of use, this document includes a template
in the appendices, which can be used for future reporting cycles. This
template will outline the key sections and data points required, ensuring
that all necessary information is captured and presented in a standardised
manner.
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Transformation risk assessment and mitigation

Change of the scale recommended in this document comes with an inherent level of risk

The table below, and the pages following, outlines the risks associated with the initiatives outlined in the Financial Iniprovement Plan, along with potential mitigation
strategies designed to minimise their impact. By acknowledging and addressing these risks, there may be an increasedikelihood of success for initiative
implementation, acknowledging that a range of unknowns exist at present which may impact on overall feasibilitysand‘achieveability. In addition, we note that some of
the additional activities noted under mitigations will need to be achieved on top of business-as-usual functiéns; which may already be impacted by a proposed
reduction in staff headcount. As noted on page 40, W&W may require additional transformational changé supportito ensure the effectiveness of the major changes
contained in the Financial Improvement Plan.

There is a risk of disruption to the day-to-day High High Create detailed plans fol ai essentlal operations during periods of change or disruption. This includes
operations of the entity, impacting its ability to identifying critical fi up processes, and key personnel.
deliver programmes and support functions * Collate (and if necessary, update or cleanse) data, processes and policies to ensure that, in the event of personnel
effectively. handover, ¢ f approach can be maintained.
. cation channels and coordination mechanisms to ensure quick response to any disruptions.
. ructured change management process to manage the impact of changes on daily operations, ensuring
miximal disrup! to services and programmes.
2 There is a risk of resistance from staff, students, or Medium High e ¢Engage in open and transparent communication with all stakeholders to explain the necessity and benefits of the

other stakeholders to changes proposed (and
implemented) as part of the Financial
Improvement Plan.

There is a risk of uncertainty in financial
projections and funding, which may impact the
sustainability of transformational change.

High N N
C)

proposed'changes.

Involyé’stakeholders in the decision-making process through consultations and feedback mechanisms to build trust,
buy*in and ownership.

Provide support and flexibility to staff and students, and address concerns promptly.

Consider how to engage with unions and utilise union networks and support across the wider staffing network.

Develop robust financial models and scenarios to anticipate and prepare for different financial outcomes.
Regularly review and update financial plans based on actual performance and changing circumstances.
Review and update the Financial Improvement Plan when additional information or new initiatives are identified.

There is a risk that changes implemented could Medium Medium Ensure that any changes (including closures) to programmes are carefully assessed for their impact on quality and

compromise the quality of educational student outcomes, and determine areas of core priority delivery to be maintained.

programmes and/or remove access to regional Implement and maintain strong quality assurance mechanisms.

delivery of tertiary education for New Zealanders. Consider, if necessary, alternative teaching delivery methods that can maintain or enhance programme quality, such as
online or blended learning options.
Where delivery is ceased or taught out, work with stakeholders (students and TEC) to identify where alternative
provision may be available

There is a risk that difficulties in divesti \ Medium Medium Conduct thorough market analyses to determine the best timing and strategies for property divestment.

properties may delay financial ben

Strictly Private and Confidential
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Change of the scale recommended in this document comes with an inherent level of risk

10

11

12

There is a risk that difficulty in implementing digital
transformation initiatives may hinder operational
efficiency and student experience.

There is a risk that changes in laws, regulations, or
policies (included new or amended legislation or
regulatory requirements) may impact on the
requirements of the ITP, or its ability to deliver.

There is a risk that ongoing change may have a
negative impact on W&W'’s reputation.

There is a risk that changes in market demand or
enrolment patterns may impact future financial
performance.

There is a risk that a range of challenges may be faced
during the transformation process, including delays,
cost overruns, or failure to achieve intended
outcomes.

There is a risk that a lack of direction on the future
strategy of the ITP sector may mean the creation of
institutions that are not fit for purpose.

High

Medium

Medium

High

High

High

A WA 4
There is a risk that increased competition result ’High
from the dissolution of Te PUkenga may i

financial performance.

@,

Medium
Medium

High

Medium

N
Medium

AN\

Medium

Medium

Develop a comprehensive digital transformatlo‘@ with clear goals and timelines.

Ensure strong immediate support for existir takplatforms and instruments to handle high usage.
Ensure that any consideration of mode of deliveryichanges are staged to sequence with digital transformation
initiatives that support blended o sta)me learning.

Monitor and analyse changes in relévant laws, regulations, and policies, including the outcome of recent
consultation and any changes to W&W/’s ability to undertake work based learning.

Develop and maintain pébust @@mpli@nce frameworks that integrate new or changed regulatory obligations into
the entities policiesprocedures,@nd processes.

Engage with stakeholders to stay informed about changing demand and trends.

Implementflexible admission and enrolment processes to adapt to changing circumstances.

Investigate the diversification of delivery outside of core EFTS funding, where profitable, to cross subsidise
delivery.

Explore flexible staffing options (such as higher numbers of fixed-term staff) where appropriate and achievable.

evelop a detailed action plans per workstream with clear milestones and timelines.
Regularly monitor progress, identify potential issues early, and make necessary adjustments to stay on track.
Develop early-intervention processes to realign approach if it appears that benefits are unlikely to be realised;
ensure transformation approaches and ongoing delivery has baked in flexibility and ‘exit ramps’ as required.

Engage closely with central Government (TEC) to understand the proposed strategic purpose of the ITP sector vis
a vis the University, Private Training Establishment and Industry Training sectors.

Ensure that any future organisational structure or operating model offers requisite flexibility to adapt to future
needs of learners.

Consider how to develop organisational resilience for change given the likelihood of ongoing change within the
ITP sector.

In conjunction with financial management activity, identify opportunities for further cost rationalisation and
efficiencies, mode of delivery changes, which may need to be required if increased competition results from the
disestablishment of Te Pikenga.

Consider memorandum of understanding between ITPs to promote non-competition in certain areas of delivery
or regions, or closer working relationships to leverage capabilities or delivery.
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Overview of performance systems and objectives

Financial performance systems

On this page, we have expanded on the financial management approaches by outlining the
key objectives W&W will need to achieve over the shorter and longer term, noting (at right)
a range of focus areas for the immediate term.

In the short term, it is expected that W&W will focus on achieving cost savings and stringent
cost control to ensure financial viability. Management will work to achieve W&W'’s
long-term strategic goals concurrently, by investing in strategic initiatives that foster
sustainability and delivery of its key education performance objectives. Regular review and
updates to the Financial Improvement Plan, coupled with agreed periodic reviews of key
functions and programmes, will help to ensure W&W'’s adaptability to changing conditions
and ability to meet its financial improvement targets. This proactive approach aims to
return W&W to financial viability, while maintaining a quality educational offering and
achieving operational efficiency.

W&W should have the following long-term aspirations:

] Invest in strategic initiatives that align with future growth and sustainability.
. Foster innovation and development in key vocational programmes.
. Maintain a balance between immediate financial health and long-term goals.

As well as focusing on short term goals:

. Achieve cost savings and cost control to stabilise finances.
. Implement strict budget management and expenditure monitoring:
. Prioritise essential services and eliminate non-essential expenses.

Which can be enabled through the following:

Financial planning - regularly review and update the Financial Improvement Plan to reflect
current conditions and projections, ensuring flexibility to adapt to changing economic and
educational landscapes, and using data-driven insights to iffform finan€ial decisions and
adjustments.

Setting clear targets - establishing clear, achievable finan¢ial targets to guide performance,
monitoring progress closely to ensure timely return to financial viability, and engaging
internal stakeholders in the financial planning process,to foster transparency and
accountability.

Continuous improvement - conducting bimonthly or quarterly reviews of key functions,
programmes and initiatives, taking de€isive actions based on review outcomes to ensure
continuous improvement, and implementing a no-regrets policy, ensuring actions taken are
beneficial regardless of future uncertainties:

W&W'’s immediate focus will be around cost cenirols,seporting and effective budget

management

Regular reviews and a structured approachs£o financial management will help ensure that the W&W

remains on track to achieve its finarcial targets’/ KPIs and return to financial viability. An

introduction to how this may be achieved issbelow.

Regular reporting:

e Conduct timely and detailedsmonthly financial reporting to track financial performance,
including down to a cost centrefevel.

e Ensure transparencyand acgountability by sharing reports with all relevant stakeholders and
openly discussing achievements and challenges.

* Foster a cultureof continuous improvement and accountability across the institution.

Monthly Finance Director/CE review:

¢ Monthlyymeetings discussing financial performance, identifying variances, and developing
cofrective actions, using these sessions to emphasise budget holder responsibility for resolving
budget issues, with additional funding considered only as a last resort.

¢ Finance Team to sense check run rate forecast and to ensure that budget holders are providing
leadership with the best estimate for year end position, and there are no held contingencies for
unlikely events or surprises regarding cost not within the forecast.

¢ "Fostering a culture of accurate forecasting and budgeting — once enrolments are confirmed
expectation should be that budget holders hit targets.

Budget holder accountability:

* Set clear expectations for budget holders to manage budgets effectively. Ensure that this is set
out in the Delegated Financial Authority Policy, and that there are sufficient measures for
corrective action.

¢ The finance team will be expected to provide training and support to enhance financial
management skills across W&W.

People focus:

e Maintain a rigorous business case process for approving new positions. Ensure that any new
hires align with W&W'’s strategic priorities and budget constraints.

e Collaborate with HR team in reviewing resourcing requirements and ensuring that the institution
is shifting resources before requesting new roles.

* HR to work closely with senior staff to monitor and enhance staff performance, ensuing the
workload allocation for teaching and benchmarking supports any required roles.

Focus on Improvement Initiatives:

¢ Utilise the reporting template to highlight and track improvement initiatives as per the report
framework of the Financial Improvement Plan.
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lllustrative management controls calendar

Below we have provided an indicative financial management controls calendar across key financial management activities including budgeting, reforecasting, financial
reporting and improvement initiative reporting and monitoring. This approach is designed to provide improved structurefvisibility‘and control over key focus areas and to
support budget holders and management to take timely remedial actions, and mitigate and manage any excess risks. This iSan illustrative calendar only that can be adjusted.

Budgets are collated, reviewed Draft budge
and interrogated (prepared & presented)

Annual budgeting process

g
g
o
-
£
[
¥
2

§ e Informed by cost centre holders but reviewed and interrogated by finance leadership

g e Improved focus on strong cost controls, financial target / KPls and cost rationalisation

= ® Reasonableness of growth assumptions and other assumptions tested and interrogated Final budget
® Key risks and mitigating measures identified and embedded in a timely manner (approved)

’ Q1 full year reforecast
Quarterly reforecasting . Q2 full year reforecast

® Quarterly reforecasting completed (for the given financial year or as a ‘rolling forecast’) .
i 3 full eforecast
® Any material variances against budget and financial targets / KPIs, well understood and dfiterrggated Reforecasting Q year reforeca

® Key risks and mitigating measures identified, monitored and implemented

¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢

Regular monthly reporting and monitoring

(quarterly)

Reforecasting

Monthly financial results and KPIs reported (excluding Jan and Pec)

Variances against budget / reforecast and financial targets / KPI§, well unélerstood and interrogated
Corrective measure identified and implemented

Key risks monitored and mitigated

« ¢ ¢

Key improvement initiatives reporting and#nonitering

(quarterly)

Monthly reporting

Monthly reporting on initiatives in apimpl€mentation phase

Quarterly reporting on initiativegin ‘hpldinghphase

Corrective measure identified ang infplemented

Key risks monitored and mitigated

Consideration of any amendments tothe Financial Improvement Plan or identification of additional saving initiatives

Key initiatives
(monthly / quarterly)
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Over the longer term, W&W needs to be resilient to external shocks

In addition to maintaining the good practice established through the ‘immediate’
cost management approach, W&W will need to turn towards a longer-term, strategic

focus to enable it for future success.

Strict financial management will enable the financial headroom for investment in

strategic initiatives:

¢ Allocate resources to initiatives that align with future growth and sustainability.

¢ Focus on areas such as digital transformation, and industry partnerships.

¢ Ensure a fit for purpose framework is developed for business cases and pilots are
developed to ensure that investment decisions are based on sound information.

Adapting to shifts in mode of delivery:

e Embrace innovative teaching methods, including online and hybrid learning

Detailed planning activity will supportia Jénges-term strategic approach

To support its strategic goals, W&W wilkbe'required to develop a robust long-term
financial plan that is both flexible®and adaptable to changing economic and
educational landscapes. Thé*finan¢ial planning may draw on the following key
subsets of plans that should bé developed and updated to ensure that W&W can
priorities its resourgés.

models.

¢ Invest in technology and infrastructure to support flexible and accessible ] v
education. g’::mit:’n":

¢ Continuously update offering to reflect industry trends and future workforce Sustainability
needs.

Programme changes and development: PR

¢ Regularly review and update academic and vocational programs to ensdre Workforce Plan
relevance and quality.

* Introduce new programmes that cater to emerging fields and matket /workforce Organisational
demands. Efficiency /

e Foster a culture of continuous improvement and innovatiori'in programme Academic
delivery. Support

Focus on sustainability and growth: Property Plan

¢ Implement initiatives that promote environmental'sustainability and social
responsibility.

e Strengthen community and industry engagementito enhance the W&W'’s
reputation and impact.

e Pursue opportunities for growth, such/@s expanding international collaborations Digital Strategy

and student recruitment.

Continuous improvement and accountability:

¢ Conduct regular reviews of key funétions and programmes to identify areas for

improvement.

Key Content

Considerations for long / short-term planning

Mng the programmes are of
fficient scale and scope and
delivering against regional
needs.

Strategy for reaching targets
growth and ensuring W&W
keeps ahead of market trends

Enables the short and long-term
management of academic
workforce.

Plan for academic support roles
and efficiently projects that will
enable improvements in
workforce productivity.

Strategic document outline the
vision and then detailed analysis
for the for physical space
requirements

Provides the direction for key
software platforms decisions
and learner experience at
WE&W.

Updated programme profitability and ensure
that enrolments treads are inline with market
expectations. Testing market share for key areas
of delivery. Measure against agreed KPIs.

Annual targets for enrolments by programme,
new products and channels to provide
diversification. Defined investment
requirements. Measure against agreed KPlIs.

Academic workloads are benchmarked and
allocated based on demand requirements and
linked to programme probability.

Targeted academic support structure, and team
size. Defined investment requirements to
improve organisational efficiency. Measure
against agreed KPIs.

Outline key projects as per capital plan, with
time and sequencing for delivery. Link condition
assessments undertaken on key facilities to
strategic property development. Ensure
appropriate capital investment is completed so
deferred maintenance issues don’t arise.

Total investment requirements, phasing and
delivery consideration along with investment
decisions existing infrastructure. Consider
opportunities to leverage across ITP sector with
joint approach.
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Performance management can support an ongoing focus on financial success

To link all these elements together and ensure effective review and updating of KPIs,
W&W can follow a structured process to embed a performance evaluation cycle.

The purpose of this cycle is to enable key strategic plans to be developed and
incorporated as part of the planning and budget rounds, then included within the

enterprise reporting. This provides management and governance a single view of how 4.ﬁg§::i:d
W&W is performing against the key objectives and targets. planning

2. Pl2aning and 5. Review

Performance reporting and KPI assessment are key functions of this framework to Budgeting controls

ensure that objectives are met, and that W&W is investing in the key enabling drivers

such as organisational culture, data availability/usage and stakeholder engagement.
6. Modify

W&W objectives to
Performance reach goals
Management
cycle 7. Evaluation of

key areas of
focus

Given the current state of W&W'’s finances, there is a need to create financial
headroom to implement strategic initiatives; hence this document - the Financial
Improvement Plan - provides an initial focus on improving the financial performance
of W&W. It acknowledges longer-term aspirations that W&W will work towards,as it
reassesses and transforms the current state.

As such, it makes sense that W&W focuses on creating the financial headroom’in Remrtl_at e

FY25 and FY26 and then works alongside the appointed governange and, leadership to _ 8. Evaluation
develop the key strategic direction for W&W following its potefitial Separation as a gén:eb\ﬂs: against KPIs
standalone institution in 2026. drivers (culture,

data etc)
While we have included some potential KPIs below (and these|are presented in
addition to the ‘core’ financial metrics for ITPS, noting thatappropriate metrics will
need to be determined in accordance with these KPls)yW&W should align KPI’s with
the required TEC reporting framework to enstire thatreporting is efficient and there is
clear communication between management, .governance and the TEC. It is
anticipated that TEC’s Crown Monitoripg unit will'have a strong expectation for Revenue Growth Rate Operational Margin Cost per EFTS
enhanced KPI performance from any indi¢idual'ITP in future; and will be expected to
demonstrate financial achievemeft as'an engoing requirement of Investment Plan
approval. Financial and organisational KPl improvement must also be considered Diversity and Inclusion Index Compensation Ratio Attrition
alongside Educational Performance Indicator achievement.

Performance/Evaluation

Rate of community partnership

Graduate Employment Rate Student Satisfaction Rate funding obtalned
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Scope This Report has been prepared in accordance with our Consultancy Services Order (CSO) dated 17 July 2024, pursuant to variations dated 30 August 2024
and 12 November 2024, and covers the scope detailed under Phase 2b of the CSO and variation.

Scope Phase 2b

Under Phase 2b we’ve been asked to provide a report which includes a Financial Improvement/Plan‘er Merger Plan and Operating Model for each
institution included in the scope. The report should include:

Operating model:

Outcome of key regional stakeholder engagement

Programmes proposed to be delivered and the proposed modes, locations

The support and overhead services required to facilitate this delivery

Any key changes envisaged to property and capital assets, including sale,sépurposing to deliver the proposed mix of provision and services

Any key changes in delivery to the region either by retrenchment or mode change (e.g. face to face to blended, online in conjunction with Open
Polytechnic)

Any key considerations and proposed options for digital assets and services initially through engagement with Te Plkenga Digital Leadership

An overview of key initiatives that need to be undertakep’which underpin the operating model, including scale, timing and resources required
Any identified opportunities for shared services or arrdngements between institutions that provide a financially viable and improved service
People/staffing changes and requirements to deliver proposed programmes/mix of provision and other services identified

Any other critical areas related to the institution‘(e.g. if.it owns and runs a childcare facility on site)

Identified risks/assumptions in the proposed/©Operating'Model, including implications on regions and industries of changes to programmes/mix of
provision/services

Financial Plan:

e  Financial forecasting for each year through to 2030, including:
o Indicative Profit and Loss
o Indicative Balance Sheet
o Key financial initiatives and forecast scale and timing of impact
o Sensitivity analyses

e An overview of key initiatives that need to be undertaken which underpin the financial forecasts, including scale, timing and resources required

e  An overview ofikey risks, assumptions and caveats to the implementation of the Financial Improvement Plan
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Scope

Consequently, Te PUkenga has instructed us through its Minutes of Consultants dated 31 October.2024to fo€us on the following:

e  Current state analysis

. Financial improvement initiatives — an overview of key initiatives that need to be undértakéf"which underpin the financial forecasts,
including scale, timing and resources required

. Key modelling assumptions underpinning the financial forecasts (EFTS demand, pficing'assumptions, etc)

. Financial forecasting for each year through to 2029, including a full set of financial statements (including cash flows)

®  Assessment against the Financial Monitoring Framework

e  Sensitivity analyses to the base case

. Performance metrics — what are the KPIs to measure the success"®f the Financial Improvement Plan

. How financial management practices will be implemented to €nsufesthe benefits are delivered.

®  Anoverview of key risks, assumptions and caveats to the implementation of the Financial Improvement Plan.

e  Commentary about how robust financial management and controls will be implemented.

It is our understanding that the above key points are the focus of the'scope of the Phase 2b report and supersede the scope outlined in the CSO.
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Appendix Two - FMF Reporting

W &

Whitireia

NEW ZEALAND WelTec
TEC is mandated to monitor tertiary education institutions (TEls), including Te PUkenga, to Profitability Scoring
assess risks to their operations or long-term viability. Measure Definition / Calculation Scoring table performance bands
0 1.0 20 EX) 4.0 5.0
Financial risk is evaluated through a FMF alongside other financial analyses. Operating surplus/deficit  Operating §H%  4%t00%  0%t02%  2%t4%  4%t06% 6%+
before trust and abnormal surplus/deﬂtlm
) ) . i X items net trust and abnormal
The FMF provides a consistent methodology for assessing TEIs' financial performance. It itenis tototal income
includes formulaic calculations for profitability, liquidity, and debt affordability, yielding =X
. . . . Operating surplus/deficit Operating <-4% -4% to 0% 0% to 2% 2% to 4% 4% to 6% 6% +
low, medium, or high-risk ratings. after trust and abnofmal _gurplus/deficit after
items trust @hd abnormal
. . Itefns to total i
It does so through the following high level approach: =
Core eamhings EBITDA to total income <4a% 4% to 9% 9% to11% 11%to13% 13% to 15% 15% +
Step 1: Calculate performance measures across eight measures
Uguidityscofing
Of these eight measures, three relate to profitability, two to liquidity, and three to debt Measure Definition / Calculation Scoring table performance bands
affo rd a b i | |ty. 0 1.0 20 EX) 4.0 5.0
Liquid funds ratio Liquid assets and undrawn <5% 5%to10% 10%to15% 15%t020% 20% to 25% 25% +
. . . . " borrowings less short-term
Ratios are calculated as a weighted average over five years (2 historical, the current yéar,,2 overdrafts to cash outflows
forecast). The current year is weighted the highest. L‘:::::;‘s’ o
. . . Net cash flow from Cash inflows (receipts) from <104% 104% to 108% to 111% to 113% to 115% +
Step 2: Convert measures to scores and apply metric weightings Operations operations to cash outhlows 108% 111% 113% 115%
(payments) from

Weighted averages are scored 0 to 5 based on sector data.

Debt Affordability Scorffjf"2tions

Measure Definition / Calculation Scoring table performance bands
Scoring Criteria: Below 2: High risk, 2 to 3: Medium risk. Above3: Lowyrisk g 0 = 2 =0 =
Relative debt level Total debt to EBITDA >4.0 3.0t04.0 20t030 15t020 Otol5 0
. 2 2 Interest strain Interest paid to revenue >3% 3% 10 2.25% 2.25% to 1.5%to 0.75% to <0%
Step 3: Calculate final dimension Scores Lo o o
) . . . . . . . . . . Debt-equity ratio Total debt to total debt 25% + 15% to 25% 7.5%t0 0%to7.5% 0% 0% and
Within each dimension (profitability, liquidity, debt affordability) each measure is assigned plus equity 15% 12%+ Core
a weighting to place additional emphasis on more important measures. The final score for S
each dimension is the sum of each measures seé6répand gives a value between zero and Metric Welghtings
five.
Profitability Liquidity Debt Affordability
Dimension Scoring: Below 2: High risk,2 to3:Medium risk, Above 3: Low risk e e = — = L
g‘ * g 4 * ’ * Operating surplus/deficit before trust and 30% Liquid funds 50% Relative debt level 50%
abnormal items ratio
Tables showing scoring and metric¢ weightings are detailed at right. Operating surplus/deficit after trust and abnormal 20%  Netcashflow S0%  Intereststrain 25%
items from operations
Core earnings 50% Debt-equity ratio 25%
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Appendix Three - Delivery (1/3)

Whitirela  wWelTec

D m—

Department Location Code Prog Title

New Zealand Certificate in Arumal Care {Compamion Arsmals) (Level
Anuimal Petone Nass) 3)
Animal Petone N74388 New Zealand Cenificate in Ammal Healthcare Assisting (Level 4)
Animal Petone N74389 New Zealand Diploma InVeterinary Nursing (Level §

Distance and Block

Ants, Design and Media Courses NZ3408 NZ Diploma in Writing for Creative Industries
Asts, Design and Media Te Kahw Auaha PRAYN 3048 - WW Applied Publishing Programme
Construction Servces Petone NDR4as New Zealand Diploma in Architectural Technology (Lavel 6)
Construction Services Petone NRao New Zealand Diploma in Construction (Level 6)
Construcion Trades Petone HV&SA3 Flectrical inspectors
Construction Trades Petone HV4548 tleancal Apphance Serviceperson
Construction Trades Petone HVa550 Eeancal Service Techmdan

New Zealand Centificate In P and D (Pre
Construction Trades Petone N22660 Apprenticeship) {Level 3)
Construdtion Trades Petone N22738 New Zealand Centificate in Carpentry (level 4)

New Zealand Certificate in Construction [rade Skills (Level 3) Allied
Construction Trades Petone NZ2B834 Trades

New Zealand Certificate in Construction Trade Skills [Level 3)
Construction Trades Petone N22834 Carpentry

New Zealand Certificate in Construction Trade Skills (Level 3)
Construction Trades Ponma NZ2B34 Carpentry
Construction Trades Petone Nz4316 New Zealand Centificate In Sectrical Pre-Trade (Level 3)
Construction Trades Petone WB2661 New Zealand Apprenticeship in Drainlaying (Level 4)
Construction Trades Petone WB2662 New Zealand Apprenticeship in Gasfitting (Level 4)

New Zealand Apprenticeship in Plumbing, Gasfitting and Drainlaying
Construction Trades Petone WB2663 (leveld)
Construction Trades Petone WB3568 New Zealand Apprenticeshipin Painting and Decorating (Levillhd)

New Zealand Apprenticeshipin Electncal Trade (Level &) Rlectncd
Construction Trades Petone WHA20¢ Supply)
Engineering & Logistics Petone HYa581 MG and NG Introduction
Engneering & Logistics Petone NZ2612 3111 - WW Diploma ‘n Engineering
Engineering & Logistics Petone NS New Zea and Cernficate in Mechanicat Engineering (Leveh3)
Engneering & Logistics Petone NZ2719 New Zealand Centificate In Engineering Bgricalion (Trade (e vel 4)

New Zealand Centificate in Collision Répair and Autemotive
Engneening & Logistics Petone NZ3008 Refinishing (Level 3)
Engneering & Logistics Petone NZ30S7 New Zealand Cernficate in Automotive EhgneenngfLeve! 3)
Engneering & Logistics Petone NZ3450 New Zealand Cerdficate in lightiautomot ve Efgineenng (Level 4)

New Zealand Cemificate in Bagine Vebitle Automotive Engineenng
Engneerng & Logistics Petone NZI91S (LevelS)

New Zealand Appfeniicesiilp In Blearical Engineering Theory and
Engneering & Logistics Petone W82388 Practice (Trade J{Level 4)

New Zealand Apprenticeship i Mechanical Engineenng (Trade)
Engneenng & Logstics Petone WwWa2714 (Level 4§

New@ealand Appreticeship in Engineering Fabncation ( Trade)
Engineering & Logistics Petone wearnse (ewcie)

New dland Apprenticeship in Heavy Automolive Engineenng (Level
Engneenng & Logistics Petone W83118 &

WH3450 NéwZealand Apprenticeship In Light Automative
Engneering & Logistics Petone WB3450 Fhgineering (Level 4)

WH3915 New Zealand Apprenticeship in Elecrical Vehicle
Engneening & Logistics Petone WB3915 Agomotive Engineenng (Level 5

EFTS Revenue FTE Payroli Materials Other Costs TotalCosts  Contribution

CM % Altemative Delivery Options

Latr

mural Delivery Option
Extramural Delivery Option
No altemative delivery options

Extramural Delivery Option

No altemalive delivery oplions
| Delivery Option
Detramural Delivery Option
No altemative delivery options
No alternative delivery options
No alternative delivery options

Dxtramu

No altemative delivery oplions
No alternative delivery options

No alternative delivery options
No alternative delivery oplions
No altemative delivery options
Regional and Extramural Delivery Oprions
No alternative delivery optioas

No altematrve delivery options

£xt ramwral Delivery Option
No altemative delivery options

No altemative delivery options
No altemative delivery options
Ext ramwral Delivery Option

No sitemalive delvery optioas
No aitemative delivery options
No altemative delivery options
No altemative delivery options
No altemative delivery options
Ext ramural Delivery Option

No altermnative delivery options
No altemative delivery ophons
No altemative delivery options
No altemative delivery options

No altemative delivery options

No alternative delivery options
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Appendix Three - Delivery (2/3) W X

NEW ZEALAND WelTec

Department Locaion ~ Code Prog Title EFTS Revenue FTE Payroll  Materills Other CostS  Total€osts  Contribution CM % Alternative Delivery Options
Hairdressing & Beauty Porirua NZ2115 New Zeadand Certificate in Commeraal Barbering (Level 4) 4 . < 3 & Regional and Extramural Delivery Options
Hairdressing & Beauty Te Kahui Auaha NZ22115 New Zealand Certificate in Commerdal Barbering (Leve! 4) Regional and Extramural Dellvery Options
Hairdressing & Beauty Petone NZ2411 New Zedand Certifiate In Hairdressing (Salon Support) (Level 3) Regional Delivary Option
Hairdrassing & Beauty Porirva NZ2411 New Zeadand Certificate tn Hairdressing (Salon Support) (Level 3) Regional Delivary Option
Hairdressing & Beauty Petone NZ2413 New Zealand Certificate in Hairdressing (Professional Stylist) (Level 4) No altemative delivery oplions
Hairdressing & Beauty Petone N22862 New Zealand Cartificate In Foundation Skills (Level 2) Regional and Extramural Delivery Options
Hairdressing & Beauty Ponrua NZ2862 New Zealand Certificate In Foundation Skills {Level 2) Regional and Extramural Delivery Options
New Zeaand Certificate in Makzup and Skan Care (Introduction)
Hairdressing & Beauty Petone NZ3442 (Level 3) Regional and Extramural Delivery Options
New Zealand Certificate 1n Makeup and Skin Care (Introduction)
Hairdressing & Beauly Te Kahut Auaha NZ3442 {Level 3) Regional and Extramural Delivery Options
Hairdressing & Beauty Petone NZ3444 New Zealand Certificate in Beauty Therapy (Level 4) Regional and Extramural Delivery Options
Hairdressing & Beauty Te Kahul Auaha NZ3444 New Zealand Certificate in Beauty Therapy {(evel 4) Regional and Extramural Delivery Options
Hairdressing & Beauty Te Kahui Auaha NZ3455 New Zealand Centificate in Makeup Artistry (Level 4) No aternative delivary oplions
Hairdressing & Beauty Te Kahui Augha WB2115 New Zealand Apprenticeship inCommerdal Barbenng (Leveld) No adtemative delivery options
New Zealand Apprenticeshi p inHardressing { Professional Stylist)
Hairdressing & Beauty Petone wa2413 {Leve! 4) No ditemative delivery options
New Zealand Apprenticaship in Hairdressing { Professional Stylist) /
Hairdressing & Beauty Te Kahut Auaha wB2413 (Level 4) No alternative delivery options
Hospitality & Tourism Petone HV4S59 Food Safety Practice in a Commerdial Environment (Training Scheme) No atemative delivery options
Hospitality & Tourism Petone NZ1841 New Zealand Certificate 1n Baking (Level 3) No atemative delivery options
Hospitality & Yourism Petone NZ1842 New Zealand Certificate in Baking {Generalist) (Level 4) No dtermative delivery options
Hospitality & Tounsm Petone NZ2100 New Zealand Certificate in Cookery (level 3) ‘ No sltermative delvery options
Hospitality & Towrlsm Pelone NZ2101 New Zealand Certificate in Cookery (Levei 4) Extramural Delivery Option
New Zealand Certificate in Food and Beverage Sefvice (Level 4)
Hospitality & Tourism Petone Nz2105 (Rastaurant Servicas) No dtemative delivery options
Hospitality & Tourism Petone NZ2539 New Zealand Diploma in Hos pitality Management {Levels) No dtemative delivery options
Hospitality & Tourism Petone NZ4366 New Zealand Cartificate in Hospitality Jlevets) No Atemative delivery options
IcT Petone HVA701 HV4701 Bachelor af information Techiclogy No altemnative delivery options
IcT Petone HVAT3 Graduate Dyploma inInformation Technology No altemative delwvery options
New Zealand Certificate In Informationfachnologly Essentials { Lavel
IcT Petone NZ22554 4) Extramural Delivery Option
New Zealand Drploma in Infommation Tethaology Technical Support
ia Petone NZ2536 (Level S} Regional and Extramural Delivery Options
cr Petone N22557 New Zealand Digdoma in faformation Systems (Level 5) No dternative delivery options
Y Petone PRE9G2 Postgraduate Biploma in Infetmalion Technology No diemative delvery options
Icr Petone PR62 Postgraduate Dsploma in Inf@Pmation Technology No dtemative delivery options
Icr Petone PR®O7A MastegBFififormiation Teciiology No dternative delivery options
Kaiwhina and Health Petone N22470 NewZealand Certificte In Health and We!lbeing {Level 3) Regional and Extramural Delivery Options
NewZeaghditanificate in Health and We!lbeing (Peer Support)
Kaawhina and Heallh Ponrua N22%89 flevel 4) No diemative delivery oplions
Distance and Block New Zeadland Certificate in Health and Wellbeing {(Sodatand
Karwhina and Health Courses N22%52 gommunityServices) {Level 4) (Community Health Work) Regional and Extramural Delivery Options
Kalwhina and Health Porirua NZ2992 New Zeaand Certificate In He ! th and Wellbeing (Sodal and Regional and Extamural Delivery Options
Karwhina and Health Ponrua NZ2992 New Zealand Cartificate in Health and Wellbeing (Sodal and Regional and Extramural Delivery Options
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Appendix Three - Delivery (3/4)

Whitirela  WelTec

List of programmes jyediunie SRR

Programme
Department Location Code Prog Title
Matauranga Maon Porwua NZ2T9 New Zealand Driploma in Ngh Toi
Mitauanga MSori Porirue NZ304 New Zealand Centificate In Te Reo (Rumaki Reo Rua) (Level 1)
Mitauranga Mion Porirua NZ3044 New Zealand Certificate in Te Reo (Rumaki Reo Rua) (Level 2)
Mitauranga M3ori Porirua NZ30aS New Zealand Certificate in Te Reo (Rumaki Reo Rua) (Level 3)
Mitauranga Miod Porirua NZ3046 New Zealand Centificate in Te Reo (Rumaki Reo Rua) (Level 4}
Matauranga Mson NZ3M8 New 2esland Certificate in Music (Level 4)
Mitauranga Mo PRASA2 3069 WWw Bachelor of Nursing Maori
Nurung N22gss 3075 - WW Diploma in Enrolled Nursing
Nursing Porirva PRAE24 3070 WW Bachelor of Nursing
Distance and Block
Nuring Courses PRARDL 3071 - WW Pos Grad Cert - Pnmary Health Care
Nursing Cook islands rRAL7 Bachelor of Nursing Padlic
Nursing Porirua PRARI7 Bachelor of Nursing Paalic
Nursing Porirua PRag3L Graduate Diploma in Nursing Pacific
Distance and Block
Nursing Courses PRABRI 3072 - WW Post Grad Cert - Nursing
Nursing Porirva PRAB74 3019 Ww Competency Assessment
Pathways Petone HVas7s Wellington Trades Academy (Level 2)
Pathways Petone Hvas78 Wellington Trades Academy (Level 2)
Pathways Porirva HVAST8 Wellington Trades Academy (Level 2)
Pathways Ponirua Hvas/e We lington Trades Academy (Lavel 2)
Pathways Porirua HVASTS Wellington Trades Academy (Level 2)
Regulated Meaith Professions, Porirua HVA700 3103 - WW Counselling and Addictions /
Distance and Block
Regulated Health Professions, Courses NZ3065 New Zeaiand Diploma in Ambulance Practice (Level5)
Regulated Health Professions, Porirua N2388 3104 - WW Youth Development
Distance and Block
Regulated Heaith Professions, Courses PRASS1 Bachelor of Health Science (Paramedic)
Regulated Health Professions, Porirua PRa8S1 Bachelor of Health Scence (Paramedic)
Distance and Block ‘
Reguiated Health Professions, Courses PRARY 324 - WW Post Graduate - Specialty Care
Regulated Health Professions, Porirva PRASYY 3017 - WW Bachelor of Social Work
Services Pelone HVa702 Bachelor of Appled Business Manage ment
New Z=aland Certificate in Busi ( Vi and 8v)
Services Petone NZ2452 (Level3)
Services Petone N22458 New Zealand Diplomain Business (Lawe! 5)
New Zealand Certificate in Business (Aghpinistration and Technology)
Services Petone NZ22461 (Levelq)
New Zealand Certiicate in BusinesS (i ion and Technology)
Services Porirua NZ2461 {levelq)
Services Petone PRASE1 Postgraduate Dipis Flangement
Services Petone PRAGAY Maste r of Manalge ment
Services Petone PRASE2 Maste r of Mandgement
Services Petone PRASSO 3073 - Whstirol é8ional Praglice
Trades Academy Porina PRASI3 Whigif®ia Trades ACHERY Progranme (Mealth Science
Trades Academy Porirua TADODL Trddes Acade oy Perf orming Arts
Total 109

EFTS Revenue FTE Pawoil Materials  Other Coﬂy Costs  Contribution

CM . Altemnative Dekvery Optons

10 altemative delivery options

‘egional and Extramural Delivery Options
‘egronal and Extramural Delivery Options
‘egional and Extramural Delivery Options
legional and Extramural Delivery Options
Y0 altemative delivery options

VO Jltemnative delivery opbons

xtramural Delivery Option

V0 alternative delivery options

V0 altemative delivery options
No altemative delivery options
¥o altemative delivery opuons
No altemative delivery options

Vo altemative celivery options
NO altemative celivery options
voaltemative delivery oplons
voalte mative delivery options
voaltemative delivery options
Noaltemative delivery options
Y0 altemative delivery options
voaltemative delivery options

No altemative delivery options
1= gional Delivery Option

No altemative delivery options
Noaltemative delivery options

voaltemative delivery optons
‘o altemative delivery optioas
No alternative defivery options

sxtramural Delivery Option
{egional and Extramural Delivery Options

tegional and Extramural Delivery Options

legiomal and Extramural Delivery Options
No altemative delivery options
¥o altemanve delivery opnons
voaltemative delivery options
voaltemative delivery options
No alternative delivery options
No alternative delivery opions
36 alt delivery proge
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Lst of programmes RIRANIE

Programme Other
Department Location Code Programme Title EFTS Revenue FTE Payroll Materials Costs TotalCosts, Contribution CM % Alternative Delivery Options
Arts, Design and Media Te Kahui Auaha No code Film and Television Production S 9(2)(b)("), S 9(2)(ba)(") J nvalid code
Arts, Design and Media Te Kahul Auaha NZ2627 New Zealand Certificate in Arts and Design (Level 4) £xtramural Delivery Option
Arts, Design and Media Te Kahui Auaha NZ2636 New Zealand Diploma in Arts and Design (Level 5) Regional and Extramural Delivery Options
Arts, Design and Media Te Kahui Auaha NZ3426 New Zealand Diploma in Dance (Level 6) Regional Delivery Option
Arts, Design and Media Te Kahui Auaha NZ3429 New Zealand Diploma in Drama (Level 6) No alternative delivery options
Arts, Design and Media Te Kahui Auaha NZ3434 New Zealand Diploma in Performing Arts (Level 6) No alternative delivery options
Arts, Design and Media Te Kahui Auaha PR5005 Bachelor of Creativity (Digital Media) No alternative delivery options
Arts, Design and Media Te Kahui Auaha PR5005 Bachelor of Creativity (Performing Arts) No alternative delivery options
Foundations Petone NZ2853 New Zealand Certificate in Skills for Living for Supported No alternative delivery options

New Zealand Certificate in Skills for Learning and Working for

Foundations Petone NZ4373 Supported Learners (Level 1) No alternative delivery options
Total 2 9 10 A 3 altemative delivery programmes
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Appendix Four - Governance considerations W &

Whitireia  WelTec

Potential requirement to form an ITP Council

Currently, Section 320 of the Education and Training Act 2020 Act requires Te PUkenga to have a Council of at least eight, hut'no more than 12, members, including the
following:

° 1 member who is a member of, and elected by, its staff committee; and

. 1 member who is a member of, and elected by, its students’ committee; and

. 1 member who is a member of, and elected by, its Maori advisory committee; and

e the rest of the members must be appointed by the Minister.

Individual BDs do not have a Council requirement legislated, but likely run other functions (such as Audit and'Risk Committee and Academic Boards) within their
operational baselines (i.e. not incurring additional Council fees).

When independent ITPs existed prior to the existence of Te PUkenga, Education (Polytechnics), Améndnient Act 2009 set their requirements for governance. While this
will be dependent on the legislated requirements for future ITPs, we have assumed that similar (if n6t more stringent) governance requirements will be applied to any
future ITPs.

Below, we have noted the key governance structures that ITPs may be expected to host. The potential cost of these structures in accordance with Cabinet Office
circular CO (22) 2, which outlines the Revised Fees Framework for members appointedto bodies in which the Crown has an interest, including Tertiary Education
Institutions (which TEIs would become as independent entities once removedfrom Te Plkenga) is $181,174. We have assumed that ITPs would utilise Level 4 fees
under the aforementioned framework, resulting in maximum annual fees 6f a maxinium of $40,117 for a Chair, and $20,251 for Council members. There would be a
requirement for appointments to be submitted to the Cabinet Appointments and:Honours Committee. We have not costed the value of this into our work; given it is
pending legislative confirmation.

An ITP Council must consist of:
° Four members appointed by the Minister
. Four members appointed by the Council in accordance with statutes.

The council of a designated ITP should appoint members who possess relevant knowledge, skills, or experience and are able to fulfill their duties effectively. It is also
desirable for the council to include Maori membersand reflect the ethnic and socio-economic diversity of the community it serves. Terms are four years.

A Chairperson and Deputy-chairperson must be.appoifted.
As stated above, this is the minimum requirement, and other governance arrangements may be sought or arranged by ITPs, resulting in further cost.

It is also noted that previous legislatiop‘allowed for the combining of ITP Councils under certain circumstances.
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NEW ZEALAND WelTec

Consideration on mode of delivery

Outlined below are aspects that will need to be addressed in respect to mode of delivery changes at W&W:

1. IT and technology
0 Significant investment in IT infrastructure and course development will be required to transitioding to adifferent mode of delivery.
0 A significant technology upgrade programme is required for W&W to achieve a change in how it'délivers.
2. Programmes
0 Practical courses such as construction may not be fully adaptable to blended or online learfing;and may be mandated to require certain number of
‘face to face’ hours. In addition, programmes may need to be approved by the New Zealand.Qualifications Authority (NZQA) for new delivery modes.
©  Anunderstanding of the intellectual property arrangements of current programifies beingtaught will be required before consideration of how they
may be delivered in future (i.e. what may be the property of the Open Polytechnig compared to W&W).
3. Property
0 Future decisions on property holdings, including potential reduction in propérty space, will affect delivery methods, or force a shift to alternative
modes. W&W may need to consider modifying hours of operation or adopting’blended/online learning, noting this may be restricted by CEA
conditions.
4.  Students
0 A detailed analysis of learner demographic and cohorts willlbe Recessary to determine the potential success of online or blended learning.
0 Adequate technology capability is essential for remote, distarice, or blended learning. Some cohorts may lack access to facilities and/or technology to
engage in education and training, and utilisation of property,may still be required for delivery.
0 Students need to be capable and willing to engagewith the new delivery mode.

o  Staff need to be capable and willing to engage with the new delivery mode, with experience in developing and delivering online and blended learning.
0 Additional staff - with different capabilities= may he required to support this mode of delivery, requiring further cost to W&W.
6. Competition and market dynamics:

0 Increased competition is expected due toitheseparation of ITPs looking to increase revenue through distance or blended learning.
0 Any existing focus (whether agreed'orimplied) on regional delivery may diminish, and some ITPs may focus on increasing distance delivery in profitable
programmes.

o  There is uncertainty about cost efficiencies and the impact on profitability from a change in mode of delivery.

0 Offering fees-free or schiolarship=education (in order to attract EFTS funding, without learner fees, and a challenging enrolment environment) could
affect income and property€onsolidation.

0 Government-approved EFTS allocations (domestic EFTS are capped) and international learner considerations play a role in delivery decisions.
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Appendix Six - Shared Services ) @

NEW ZEALAND

There are a range of functionalities that could potentially be offered through a shared service arrangement

In undertaking our analysis across BDs, we have identified a range of services which could be offered through some sort of shared service functionality. While we
understand there is limited desire to retain any sort of centralised function through Te PUkenga, the need for the following ser¥ices intermittently across the network
may mean there is value in retaining a shared services function obtained on a user-pays basis, along with an annual ¢éntribution towards overheads. Alternatively, in
the absence of a shared service functionality, common contracting terms with commercial suppliers could be sought.in‘@an attempt to gain the most commercially viable
cost for services, or one ITP could ‘contract’ our services. Below, we outline these three potential models fof'service access. We acknowledge that a challenge faced by
any shared services model will be the competitiveness required by ITPs to deliver in a challenging operational’environment; which may move any consideration of
shared service towards a joint commercial contracting approach (rather than a ‘collaborate’ model).

Balanced More commercial reliance

More centralised control
(outside of the system)

(in the system)

‘ Joint commercial contracting (Model Three)

Centralised organisation (Model One)
ITP contracts services out (Model Two)

All ITPs that will benefit from a shared function or functions All ITPs that will benefit from a function or functions seek to

pay into that function, and / or pay a fee for access or All ITPs that will bengfit from a function or functions at commercial contract for the function/s through joint
service. This may be more appropriate for services accessed another ITP pay ITP for access or service. contracting arrangements, seeking economies of scale
irregularly and unevenly. through the contracting environment.
Py PS

" TP 1 ITP3 ITP9
All ITPs party to joint contracting

Shared
service
functions
ITP 2 ITP6 .
Commercial operator two Commercial

operator one operator three
Strategic
IT Helpdesk procurement Employment advice
advice
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Functionalities that could be shared services

Employment advice

Description: provision of employment advice
related to employment relations, industrial
disputes, employer rights and responsibilities

Model One Model Two Model Three

v v v

Change management and organisational
transformation
Description: delivery of change management and
major transformational change activities to
support the ITP sector to transform

Model One Model Two Model Three

v

Marketing and communications including
international

Description: provision of services to support internal and
external communications, marketing social media and
design related to communications and marketing

Model One Model Two Model Three

v v

Strategic procurement

Description: provision of services related to
strategic procurement specific to the IT sector,
including large scale IT and systems

Model One

Model Two Model Three

v

Strategic property management including
facilities
Description: provision of strategic,property
management and acquisition decisions, particularly
those related to major investment, divestment aad/or

improvements
Model One Modél Two Model Three
(4
Payroll

Descriptiont provision of people payroll services

Model One Model Two Model Three

v

The shared services presented below could incorporate one or more of the models identified. For example, curriculum design could be centralised, with IT services
provided through a commercial contracting environment with the aim of achieving a strong price point via economiés of scale{'We have noted which functions we
believe may best be delivered using the three models on the page previous. Our assessment is broadly informed by the likelihood whether a shared service
functionality could support a number of organisations at once (i.e. frequency and access), whether capability may exist currently within the network to outsource,
based on our limited engagement with current BDs (model two), or whether a commercial operator may bé best'placed to deliver a function (model three).

IT Helpdesk
Description: praoVision of day-to-day technology
dnd IT stipport to staff
Model One Model Two Model Three
v v
Legal services

Description: provision of generalised legal advice
to support day to day operations at future ITPs

Model One Model Two Model Three

v

Insurance

Description: seeking optimum contracted terms
for insurance arrangements for ITPs

Model One Model Two Model Three

v

Print and reprographic

Description: provision of printing and
education related graphic design services

Model One Model Two Model Three

v 4

Curriculum design and course development

Description: provision of educational
development, curriculum design and course
development services to support future ITPs

Model One
v v

Model Two Model Three

The variety of systems for finance, HR,
education delivery and student management
across the Te PUkenga network may impede on
‘closer working arrangements’ utilising those
systems. Therefore, our recommendations on
potential model options (outlined on the
previous page) take this into account where
technology may be a ‘blocker’ to closer
operations, noting progress has been achieved
in standardising some finance systems across
the network.
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W&W'’s Employment Agreements have specific requirements related to organisational change

We have not had access to Individual Employment Agreement (IEA) clauses through this work; all of our assumptions arethéerefore based on the CEA requirements we
have been able to access, acknowledging these may be more or less generous then IEA clauses. The following does mot constittite employment advice, but is based on
our interpretation of the TIASA and TEU CEAs, noting several clauses that must be adhered to during potential organisational change processes. These clauses are
summarised below, excluding most provisions related to redundancy payouts and notice periods, a brief summary*ef which can be found appended to our Phase 1
Report:

e  Te Pukenga must notify both unions (TEU/TIASA) of any significant structural changes early and must consult with the unions regarding these changes.

e  Te PlUkenga will provide the union with an opportunity to be involved in any review directly affecting it§ members.

. Te Plkenga must consult with the unions regarding the selection criteria for redundancy {TEU CEA ¢lause only).

e  Te PlUkenga should prioritise managing redundancies through attrition before applying seleétion, criteria.

° Re-location should be considered across the national network as an alternative to piinimiserédundancies where possible. If staff are required to relocate, they
are eligible for a relocation allowance.

e  The consultation period must last at least one month (28 days under the TEU €EA andione month under the TIASA CEA).

. Te Plkenga should initially seek voluntary redundancies before applying selection criteria (TEU CEA clause only).

e  |If staff are redeployed to a lower-paying role, they must receive an additional allewance for the following two years (grandparented clause).

To meet its requirements under Employment Legislation and its contracted@mploymeént terms, this means that W&W will need to incorporate the following high level
activities into its timeline for any change:

Development of a consultation document which clearly describes thefeview's purpose, timeline, potential impacts, and engagement plan
Early engagement and communication of the change proeess'with the unions

Early development and consultation on selection criteria with the unions

A consultation period with staff that lasts at least orte menth

A voluntary redundancy process during the constiltation period

Consideration of the grandparented period for additional allowances for lower salaries

On page 47 of this document, we provide a high level overview of the work we believe may be required to deliver organisational change. Due to the nature of the
potential change across the Te Plkenga netwoarkprelacating staff and managing redundancy through attrition are unlikely to be plausible options. Therefore, these
options have not been included in the proposed timeline. Instead, a robust conversation will need to be held with unions to discuss why these options have not been
considered in full or will not be wholly efféctive indachieving the review's outcomes.

We note that individual BDs have some BB specific clauses that may impact on potential future costs (UCOL has a specific schedule of planned pay increases that may
deviate from the 4% estimation used/in this document); these will need to be considered as any costings are firmed up in future through organisational design activity.

Strictly Private and Confidential g Te Pl_l ke l]ga




Strictly Private and Confidential

Appendix Eight - Status Report template w @

Transformation Programme update #X (DATE) Whitireia  \yorre

Transformation status
This box is intended to provide a brief overview of key activities undertaken, highlight progress made, and point out major risks and concerns@éver t orting

period. This period Last period

YTD spend Savings achieved Overall
rating

Allocation 1 (workstream x)
Allocation 2 (workstream x)
Allocation 3 (workstream x)
Allocation 4 (workstream x)
Allocation 5 (workstream x)

Allocation 6 (workstream x)

Financial Management @©

Total Accounts Recetvable and Payable Aging

Debt Equity

110% . -

Total Accounts Receivable Total Accounts Payable

$6,621,280 $1,630,270

Current Ratio DS!

v e
Date
1.86% 10 Days 28 Days
0 3 0 n 0 n sl Accounts Recelvable o, Accounts Payable
______________________________________________________________________________________ N
! I
! . XXXX
| KeY' Timelines and key milestones Moderate Risk. Needs attention but There are significant : lssued to
! G are on-track for delivery and plans in place to address, but budget risks likely to adversely impact |
! within budget attention required. delivery and budget. !
| 3 .
i : Issued by XXXX
S i
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Workstream one - Overall financial performance

General update and initiative progress Key risks, issues and mitigations Key decisions and/or expenditure

o X e X e X
o X e X e X
o X e X e X
o X e X e X
Spend against budget
Key variations raised for noting
v
Overall status Timelirg M ,ilestones are on-track for delivery and within budget.

Focus on specific budget areas

General update Key risks, issues and mitigations Key decisions and/or
expenditure

Budget area one o X o X e X
o X e X e X
o X e X e X
Budget area two o X o X o X
e X e X e X
e X e X e X
Budget area three o X o X o X
e X e X o X
e X e X o X
Budget area four o X o X e X
o X e X e X
o X e X e X

Key expenditure update

Budget area one
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Workstream view Whitirela  \eiTec

Workstream X - workstream name

General update and initiative progress Key risks, issues and mitigations Key decisions and/or expenditure

o X e X e X

o X e X e X

o X e X e X

o X e X e X

Spend against budget

Key variations raised for noting

Overall status Timelines thones are on-track for delivery and within budget.

Workstream X - workstream name

General update and initiative progress Key risks, issues and mitigations Key decisions and/or expenditure

e o o o
X X XX
o © o o
X X X X

X X X X

Spend against budget
Key variations raised for noting

Overall status Timelines and key milestones are on-track for delivery and within budget.

Workstream X - workstream name

General update and initiative progress Key risks, issues and mitigations Key decisions and/or expenditure

o X e X e X
o X e X e X
o X e X e X
o X e X e X

Spend against budget

Key variations raised for noting

Overall status Timelines and key milestones are on-track for delivery and within budget.
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Risk register

There is a risk that... if this risk is realised, the result may be that...

There is a risk that... if this risk is realised, the result may be that...
There is a risk that... if this risk is realised, the result may be that...

There is a risk that... if this risk is realised, the result may be that...

Action register

Action 1
Action 2
Action 3

Action 4





