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26 June 2025

Téna koe

Request under the Official Information Act 1982

Thank you for your email of 27 May 2025, requesting the following information from Whitireia and
WelTec | Te Pikenga — New Zealand Institute of Skills and Technology (Whitireia and WelTec):

All consultation documents regarding proposed restructures at Whitireia and Weltec, since 1
January 2025.

This letter provides a formal decision on your request under the Official Information Act 1982 (OIA).

Background
Whitireia and WelTec are undertaking three significant change proposals this year.

e Phase One focuses on the non-delivery part of the Teaching and Learning Directorate.

e Phase Two reviews Teaching and Learning academic areas, academic support and library, as
well as the future of Te Kahui Auaha.

e Phase Three will review enabling functions and services to prepare for transition out of Te
Pikenga.

The Whitireia and WelTec Phase One change proposal - Consultation Phase One | Proposal
Directorate of Teaching and Learning - the consultation document on the consolidation of
management, alignment of teams, and recognition of business needs for the future, was shared with
all kaimahi (staff) on 24 February 2025. A formal decision on the changes proposed was announced
to all kaimahi on 14 April, with directly impacted kaimahi receiving details a few days prior.



The Phase Two change proposal — the consultation document on consolidation of kaimahi informed
by the 2026 programme portfolio, was shared with all kaimahi on 26 May 2025. Consultation on
Phase Two has just closed, as of 23 June. As was the case in Phase One consultation, kaimahi feedback
was actively sought during the consultation period. The team at Whitireia and WelTec are fully
committed to considering all feedback that has been received before making any final decisions.

We must reiterate the importance of noting that each change proposal is exactly that — a proposal
for change. As such no roles are pre-emptively confirmed to be disestablished, and no team or
reporting line changes proposed confirmed. Final decisions on the changes proposed in Phase Two
are currently due to be announced in July once all feedback has been considered.

We note the Phase Three change proposal and consultation documentation, around configuration of
enabling functions and support services is yet to be finalised.

Interpretation and considerations

Noting Phase Three consultation has not yet begun, we have interpreted consultation documents
that fall within the scope of your request as the following.

Phase One
e Phase One | Proposal:
— Consultation Phase One | Proposal Directorate of Teaching and Learning
e Phase One Decision:
— Phase One Decision Functions and roles reporting to the Director Teaching and Learning

Phase Two

e Phase Two | Proposal:
— Proposal for Teaching and Learning academic areas and Academic Support and Library
— Variation to RIV Phase Two Consultation 29 May 2025

One of the most important points when considering wider release of this material, at any point in
time, is that the information within the documents was provided in confidence to Whitireia and
WelTec kaimahi. As advised in previous correspondence with you about consultation processes and
any proposed release of consultation documentation, kaimahi are encouraged to provide unfettered
feedback during these important internal consultation periods as their input is vital to shaping our
future.

While we appreciate there is a degree of public interest in the consultation documents of our
business divisions and how kaimahi are impacted. There is a stronger need to protect the public
interest and privacy of affected kaimahi. It is important for kaimahi to trust the process for proposed
organisational change and to be able to provide this unencumbered feedback.

While we note the consultation period has now ended for Phase Two, final decisions are yet to be
made. Whitireia and WelTec Leadership Team are analysing and considering the many pieces of
feedback received. It is important our Leadership Team are provided with an undisturbed
environment for all feedback to be carefully considered, and any deliberations to take place before
final decisions are made on the changes proposed. The information contained within the documents
remains confidential to affected kaimahi during this period.



The decision

Phase One

Phase One documents are attached at Appendix One. Certain information has been withheld from
within the documents under the following sections of the OIA:

e 9(2)(b)(ii) to protect information where the making available of the information would be
likely unreasonably to prejudice the commercial position of the person who supplied or who
is the subject of the information

e 9(2)(ba)(ii) to protect information which is subject to an obligation of confidence or which any
person has been or could be compelled to provide under the authority of any enactment,
where the making available of the information would be likely otherwise to damage the public
interest.

Phase Two

Due to the considerations detailed above, we have decided to withhold Phase Two documents in full,
with reliance on the two sections of the OIA above — sections 9(2)(b)(ii) and 9(2)(ba)(ii) — as well as
the following further sections:

e 9(2)(i) to enable a Minister of the Crown or any public service agency or organisation holding
the information to carry out, without prejudice or disadvantage, commercial activities

e 9(2)(j) to enable a Minister of the Crown or any public service agency or organisation holding
the information to carry on, without prejudice or disadvantage, negotiations (including
commercial and industrial negotiations).

As above our consideration of the public interest in release of the material withheld under section 9
of the OIA, does not lead us to believe it outweighs the need to protect the confidentiality and privacy
of our kaimahi at this time.

You have the right to make a complaint to the Ombudsman under section 28(3) of the OIA if you are
not happy with this response. Information about how to do this is available at
www.ombudsman.parliament.nz or by calling 0800 802 602.

We may publish our OIA responses and the information contained in our reply to you on our website.
Before publishing we will remove any personal or identifiable information.

Nga mihi

SE o

Gus Gilmore
Tumuaki | Chief Executive



Appendix One
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Introduction EE./@ P> ‘E%Z& >

Delivering vocational education for Wellington and the wider region remains essential, not only to
meet the needs of employers and industry, but to support the economic and social wellbeing of our
communities. This is at the heart of what we do.

The Minister has asked that all Te PGkenga business units (the former Institutes of Technology and
Polytechnics, ITPs) take the steps necessary to reach a sustainable operating model. The message is
clear, achieving financial sustainability is critical to our future.

Concerns were raised with Te Plikenga by the Tertiary Education Commission (TEC) in June 2024
regarding the viability of the ITP business divisions within Te Plkenga and required it to se€k
specialist assistance under section 332 of the Education and Training Act 2020. These financial
advisors appointed under the direction of the TEC provided information and,recommendations to
the Minister, Te Pukenga Council, and to Whitireia and WelTec on what is,necessary‘to achieve a
sustainable operating model. The financial advisors were reviewing thexfinances of the ITP divisions
and exploring opportunities for sustainable viability, with the goal of establishing.régionally
autonomous ITPs where possible. While the changes we have,made over theast five years have
been crucial, there is more work to do.

So here in 2025, while the requirement for change is\aot unique to us; the future we create is unique
to us as Whitireia and WelTec and our whakapapa'< itis an opportunity to take the lead in our own
destination and future.

The situation for Whitireia.emd Wellef
Declining domestic and international EFTS

e In 2018 Whitireias/And WelTeeahad 6,547 domestic EFTS and 1,219 international EFTS.
e |n 2024the number of demestic EFTS was 3,571 with 301.5 international EFTS.

Significant CraWn/capital injéction

e In 2018 and,2049 Whitireia was in receipt of significant Crown capital injections.

e The disestablishment of the Council of Whitireia and WelTec and the appointment of the
Commissierier in 2018, along with the capital injections, required a major change
programme for both institutions.

Operating'deficits
o="The COVID-19 pandemic that struck the world along with Aotearoa in 2020 meant
operating deficits.
e In 2024, the operating deficit for Whitireia and WelTec was budgeted at #9@®®
e While we worked hard in 2024 to reduce this deficit, we entered 2025 with another
budgeted operating deficit of around $2@®®

e Itis these deficits, and the debt linked to the capital injection to Whitireia in 2018 and
2019, that have contributed to the situation we face today.



Property footprint

e We operate across three sizeable campuses.

e Te Kahui Auaha in the city was to accommodate 1,000 akonga, which is a figure that was
never realised.

o The campuses at Whitireia Porirua and Petone are also too big for the size and scale of
Whitireia and WelTec today.

The challenge ahead

Achieving financial sustainability will not be easy, but it is a challenge we embrace as it also provides
opportunity. Our opportunity is now, it will require considerable work, flexibility, and new ways\of
working, new places of work and new teams formed.

What this means for us

e All parts of the operation of Whitireia and WelTec need to be’logked’at.

e We need to continue with the current property strategy to reduce our Jease costs and
reduce our physical footprint. What this then enablesds the releasesof capital to reinvest in
Whitireia and WelTec as well as pay off debt.

e Alongside the consolidation of our physical footprintwneeds te=beimproved site utilisation.
This will include embedding delivery changesithat.expand ourhoeurs and days of operation.

e We need to consider carefully all our pregrammes; are they-sustainable, can we afford the
capital replacement of equipment, canwwe afford the space they occupy, and are they such
that we can achieve volume from"them to increase/their contribution margin to above 50
percent?

e Alongside this is a close look at,olr personnel®What is our teaching and non-teaching ratio?
What is our FTE to EFTS ratio/of teachihg kaimahi? How do we bring kaimahi/teams together
to reduce the amodnt spent onghanagement? And what are the services, functions, and
programmes thatWe will no lenger deliver?

This is our mahi for 2025%It is mahiwe, drive, we shape, and we engage in.

Obligations to thexChdrter and Te Tiriti

Te Plkenga is committed to ensuring its governance, management and operations give effect to Te
Tiriti o Waitangi. Inyrelation to organisational change, Te Plkenga Maori advisory committee will
continue tofoperate in a manner that represents learners, their whanau, hapu and iwi, Maori
employers, ahd Maori communities.

Proposed changes to organisational structure will be informed by the learnings from the Maori
advisory committees as well as insights from the Tiriti Regional Executive Directors who partner
regionally as part of their responsibilities.

Te Pukenga remains committed to its charter obligations as outlined in Schedule 13 of the Education
and Training Act 2020. In relation to proposed organisational changes, this includes 3(b) to “operate
in a manner that ensures its regional representatives are empowered to make decisions about delivery
and operations that are informed by local relationships and to make decisions that meet the needs of
their communities.”



Through its national and local relationships, Te Pikenga will continue to engage with and remain
informed by local communities, iwi and industry on an ongoing basis. Te PUkenga is not required to
consult with communities on specific organisational change proposals, but Divisions will continue to
demonstrate they have continued to engage sufficiently with local communities so that they are
empowered to make informed decisions.

Our programme and the proposal presented today

This is the first of three significant change proposals that will be undertaken this year. Phase One
focuses on the non-delivery part of the Teaching and Learning Directorate. It focuses on the
consolidation of management positions, the re-alignment of teams, and reduction of positions
across supporting teams in recognition of our changing business needs. The changes proposed will
position us for improved financial performance.

Alongside the three change proposals there will be a property plan that codsolidates our, physical
footprint and improves our site utilisation.

Where and how we work

Whitireia and WelTec operate a distributed model of delivery’across theee main sites. As a result, we
have teams spread and often not connecting as efficientinand’effectively-as possible. To achieve
savings in our operational costs, we need to generate efficiency through the rationalisation and
consolidation of our workspaces. There are also sofesstructures and.ways of working that are no
longer affordable and/or appropriate in the current financial'climate.

As you will be aware we may not be delivering teaching andiearning in Te Kahui Auaha in 2026, and
there will be downsizing of our physical feotprint at our'Whitireia Porirua and Petone campuses. We
need to be better at utilising spaces to€nsure teams\have a primary base of operating with hot-
desking (flexible) workspace available, Our progratmme this year will address where our places of
work are and where our ‘base™will €.

Te Pukenga pripcigles for cRgmge

| am very consci6us of the potential impact on each of you in terms of the uncertainty this creates and
concern for thesfuture. The following principles will be applied during our change process:

e Uncertainty for kaimahi is minimised by open and transparent communication processes.
¢ We will warkiclosely with our union partners and our kaimahi.

e  We wilkHonour our commitments to individual and collective employment agreements.

e _Redeployment of impacted kaimabhi is prioritised, redundancy is a last resort.

e ‘Kaimahi have access to a paid confidential assistance programme/s and services throughout
the change process.

e Alongside our values, our commitment to Te Tiriti o Waitangi and equity are fundamental to
our tuakiri (identity) as Te Plkenga.

e No decisions will be made until we have taken the time to review all feedback, and that
feedback will be given serious and thoughtful consideration.

| genuinely look forward to your feedback on what is proposed in this document. Thank you for your
continued professionalism as we work through this process.



As we are part of Te Plkenga | am also confirming with you that the executive leadership of Te
Plkenga are aware of this proposal.

Nga mihi nui ki a koutou,

Mark Oldershaw
Executive Director

Te Plkenga | Whitireia and WelTec



Overview of the proposal

This proposal is focused on functional areas that currently report to the Director of Teaching and
Learning (DTL). Out of scope for this phase, in terms of direct reports to DTL, are the °@®®

; these areas will be considered in later
phases.

Thi§ dgfc‘)lprc))”sg(ltt;) icsrésa gg’sﬂtg’ﬁ#(géE?ry{qﬁfoern%gt%!\%%orting and Planning, and Academic
Quality group.
e Proposal to bring together domestic and international marketing and establish a new
international team in the School of Innovation, Design and Technology.
e Proposal to create a new group supporting academic development ahd akonga academic
success.

Where we work and how we work

As referenced in the introduction, where and how we werk'is important te our operations. Our
distributed model of delivery across three main sites,means we havesteams spread and often not
connecting as efficiently and effectively as possible=The modekalso has some silos, duplication of
process and challenges with integration.

This proposal outlines a way of working that allows bettéreennectedness and consolidation of
teams and which, in turn, reduces the amount of management resource we need. This means
consolidation of some non-teaching@nd learning senierymanagement positions under the leadership
of the Director of Teaching and Léarning; except forss®eam

which will be considered in a latér phase.

In each of these sections the proposalsfor where the functions may have their primary work
location is outlined

The primary work IoCationsis interided to identify the team hub. Bringing together kaimahi will allow
for better and more regulaw/Collaboration across and within teams.

Changes to a primary work location will be different for each kaimahi, but for most, this will
represent no change ataall. For some this will mean that we propose a change to the primary work
location. Kaimahi may continue to request flexible work arrangements as per our Flexible Work
Proceduresand in conjunction with their manager.

We recognise that this proposal will have different implications for everyone, and we invite
feedback and discussion throughout the consultation period. If there are proposed changes to your
location of work, we will identify these with you individually.



Marketing and Business Development

At present we commit considerable resource to developing new relationships in marketing,
international marketing, and business development. From a business need perspective, we are
shifting focus to delivering on and deepening our current relationships and partners, rather than
creating lots of new relationships. The opportunity to change focus will ensure we can fully deliver
on our existing commitments and deepen these opportunities, rather than spending our limited
resources and energy on adding more relationships into the mix, which in turn may also compromise
our ability to deliver on current commitments. This opportunity, detailed further in the following
sections, applies to both the international and domestic marketing.

Academic Success

It is imperative for us to consider what we can afford in some of our functional areas. This iS Where
some more difficult decisions need to be made about how we do what we ‘dof'and how much.we can
actually afford to do. What is proposed is to keep a strong focus on the development of kaimahi as
academics, develop research, and provide leadership and enablemeft to'akonga dcademic success.

Proposed overall savings

The proposal presented today represents a reduction’ in 4 FTE reporting'directly to the Director of
Teaching and Learning, 1 FTE other people managementwéle and 7 FTE other roles.

Proposal to createaRégisthy) Information and
Reporting grouyp

This proposal brings tegether three,separate but deeply aligned functional areas:

e Registty
e Information, Repotting’and Planning
e Academic Quality

The relationship between enrolment processes, timetabling, data entry, information and reporting,
academic quality, and managing information to external agencies such as NZQA and the TEC are critical
to the operation of Whitireia and WelTec. They also ensure and assure that we meet our requirements
legislativelyjwhen it comes to qualification attainment, funding rules and conditions, as well as
industry and akonga having confidence in the certification of educational attainment.

For kaimahi within the teams of Registry, Information Reporting and Planning, and Academic
Quality, no change is being proposed in this phase other than some changes of line management.

We propose to bring these groups together under a newly proposed ‘Registrar and Head of
Information and Reporting’ role. This will be the only senior leadership position for these functions
reporting to the Director of Teaching and Learning.

All these functional areas experience different peak workload times throughout the year. In
recognition of the size of this group and the varied nature of the work and workload peaks, it is



further proposed that an existing Operations Officer role within the Teaching Innovation and
Research move into this new group reporting to the proposed Registrar and Head of Information and

Reporting.

Location of work

The Registry and Academic Quality functional areas by their nature work across the campuses.
Information Reporting and Planning while providing a key functional area for Whitireia and WelTec,
is well able to sit together in one location. We propose:

e Registry kaimahi work across both the Whitireia Porirua and Petone campuses. Each
member of this functional area will have a primary location of work at either Whitireia
Porirua or Petone but are available to adjust this as needs require to the other site.

e Information Reporting and Planning primary site remains as it is at Whitireia Porirua, but
each member in this area is to be available to adjust this to Petonepas business needs

require.

e Academic Quality is to be primarily based at the Petone campus as is currently, the case,
noting that each member of this area is available to adjust as requiredito Whitireia Porirua.

e QOperations Officer role will have a primary location ef work‘at either Whitireia Porirua or

Petone but is available to adjust this as needs require to the other site.

Proposed Structure — Registry, Informetion gud Reporting group
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To summarise, this proposal:
e Brings together Registry, Information Reporting and Planning, and Academic Quality into
one group.

e Adds the Academic Quality functional area kaimahi currently within Teaching, Innovation
and Research into this new group.

e Adds the Operations Officer role currently in the Teaching Innovation and Research group
into this new group.

e Integrates together three important and inter-related functional areas.
Therefore, it is proposed to:

e Disestablish the current role of Registrar.
e Disestablish the current role of Manager Information, Reporting and Planning.
e Disestablish the current role of Principal Lead Teaching Innovation ahd, Research.

e Create a new role called ‘Registrar and Head of Information and Reporting’ reporting to the
Director Teaching and Learning.

e Move the current Operations Officer role currently in the Teaching Innovation and Research
group to this new group. This role would report to the”Registrar and .Head/of Information
and Reporting’.

e Change the reporting lines of the direct reportsofithedisestablished positions to the new
‘Registrar and Head of Information and Repeorting’

This part of the proposal would disestablish three people managerwoles currently reporting to the
Director of Teaching and Learning and replacéithem with ohexThe teams within this new group will
be considered in a later phase of the Whitireia and WelTecehange programme when it looks at
wider support services of Whitireia and WelTec.

Proposal to bringitogethey domestic and international
marketing | Ch@nge'@f operational focus

Internationgdond Dgmestic Marketing

Under the current structure, the domestic and international marketing teams operate as separate
groups. This represents a high-cost and less efficient structure for Whitireia and WelTec with
separate teamssmarketing to their target groups.

Functionally, domestic and international marketing are closely aligned, albeit their audiences differ.
From the=types of collateral generated (prospectus) to marketing campaigns via technology. As such
the proposal is to combine the international and domestic marketing teams.

This proposal for a single marketing group would disestablish the marketing functions within the
International Marketing group.

The combination of the domestic and international marketing teams would result in changes to the
senior management required for these teams and therefore the leadership positions are proposed
to be disestablished and redefined in the new structure. A new role is proposed to be created called
‘Head of Marketing’ with scope to cover international marketing (albeit with a different remit and
approach than is currently done) as well as domestic marketing.

10



As a cost saving measure and due to the change of functional focus, there would be no international
travel for the purposes of international marketing proposed for the new Marketing group.

There are no proposed changes to the roles of the current domestic marketing team in this phase
beyond making international in scope. Should the proposal be agreed, it would include minor
changes to the existing job descriptions of the current team to add international as appropriate.

The Pathways team within Marketing are an example of where we have perceived silos, duplication
of process and some challenges with integration. Currently Teaching and Learning School and
Pathways kaimahi are going into high schools and community groups providing information about
vocational education at Whitireia and WelTec. STAR programmes are delivered by the Schools and
through current enrolment and reporting processes these are well able to be managed without
duplication through an additional team. Better integration and connectedness of Schools with
prospective akonga, their whanau, high schools/kura is about ensuring direct access to knowledge
specialists and educators. The work of the Pathways team is also very variable across the year'as it is
strongly tied to the school terms, so there is variability in workload managefment. This is,amexample
of where we may well lose some flexibility in how Whitireia and WelTec deliverin the pathways
space, but how we do things differently through our Schools.

It is proposed that the Team Leader Pathways and the positions reporting to that role within the
team are disestablished. The activities of secondary-tertiary pathways are proposed to be included
into the current business, with the Heads of Schools, OperationssManagers and teams in the Schools
within the Teaching and Learning Directorate, and Registry ‘and/Informatien and Reporting as
appropriate.

Proposed Structure of the Marketin\Jgam
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Innovation, Design and Technology

At Whitireia and WelTec the School of Innovation, Design and Technology holds the majority of
international enrolments, contracts and relationships, delivers transnational education, and is
responsible for the bulk of the onshore international akonga.

It is proposed to create a new team within this School that develops the international strategy and
drives onshore international akonga enrolments, manages international relationships, contracts, and
Memorandums of Understandings (MoUs), and supports the delivery of transnational
education/onshore international education across all Schools. This team would have an international
travel component but linked to deepening current transnational delivery, contracts and relationships
covering all Schools.

This team is proposed to be structured as follows:

e International Executive Manager reporting to the Head of School Innovation, Design-and
Technology.

e Senior Transnational Leader reporting to the International Executive,Manager.
e Onshore International Leader reporting to the International Executive Manager.

e International Advisor supporting work with agents, proc¢eéssing commission payments and
providing support for the work on onshore and offshore’intérnational’education, reporting
to International Executive Manager.

This proposed new group within the School of Innovatign, Design and Technology would be
supplemented by an external contract resource werking in India (currently in place) and would
enable an external contract resource working in Ghina (variation‘ef what is currently in place).

This group would work under a kawenata_that ineluded Matketing, Registry, other Schools and
Learner Journey to ensure the integration of these respective areas and a connected approach to the
marketing, recruitment, retention, and academic suceess of international akonga, and the pastoral
support of international akonga.

The relationship between theMarketing team would be particularly strong as they would be tasked
to enable the digital marketing'campaighs forinternational akonga/agents/institutions and provide
the collateral for the purposes’of international marketing. The proposed new International team
within the School ofnnovation, Besighand Technology would provide Chinese translation to the
Marketing team, as\wellas other setvices as required.

In this proposalidViarketing.(inclusive of international marketing) and the new International team
would shift focus from newbusiness development, toward maximising the relationships and existing
contracts/MoUs with the abjective to deepen these over time to their maximum scale. This refocus
supports the propesal.to disestablish the business development/industry engagement functions
within the currfent International Marketing and Industry Engagement team. This would mean that
the currentHeadvof International Innovation and Industry Engagement and the positions reporting
to this rolaiis'proposed to be disestablished.

Furthermeore, is the proposed disestablishment of the Principal Advisor and Special Projects leader
roles. These positions contain significant elements responsible for new business development.
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Proposed Structure of the International Team

Location of work 0 E &

The Marketing functional area by their work acro campuses, as do the School of
Innovation, Design and Technology k ach group,"however, is proposed to have a primary

location of work. What is propose Q Q~
e The Marketing team wou e it y site at Petone, however, each member of this
O d

team would need st this to Whitireia Porirua, as needs require.

ilabl
e The new Internatioha xecu% anager and Team would be primarily based at Petone

vation, Design and Technology is located. Each member of
adj his to Whitireia Porirua, as needed.

Q*\?\/
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Proposed Organisational Marketing Structure

To summarise, this proposal:

e Combines domestic and international marketing functions.

e Creates a new international team within the School of Innovation, Design and Technology.

o Moves away fromddirect new buSiness-development toward growing further the current
relationships we have

Therefore, it is proposechto:

o Disestablish the current Manager Marketing role.
e Disestablish the TeamsLeader Pathways role and the three roles that report to this.

e Disestablishsthe Head International Innovation and Industry Engagement role and the roles
that repoft te, this.

e Disestablish the Principal Advisor and Special Projects Lead, both roles currently reporting to
the Director of Teaching and Learning.

e (Create a Head of Marketing role with responsibility for domestic and international
marketing.

e Create an International Executive Manager role reporting to the Head of School Innovation,
Design and Technology.

e To create three new roles reporting to the new International Executive Manager.

This part of the proposal proposes to disestablish four roles currently reporting to the Director of
Teaching and Learning and create one new role. It also proposes to disestablish another
management role currently reporting to the Manager Marketing and the three roles reporting to
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that. It is proposed to create one new role reporting to the Head of School Innovation Design and
Technology and three roles reporting to that.

The roles currently reporting to the Manager Marketing would be considered in a later phase of the
Whitireia and WelTec change programme when it looks at wider support services.

Proposal to create an Academic Success group
reporting to the Director Teaching and Learning

Overview

As previously stated, there are some structures and approaches that are ne.lofiger affordable and/or
sized appropriately in the current financial climate. We need to be realisticand practical abeut
creating a model of working, and being, that is sustainable through the next threesto,five years, that
also enables stability and purpose within teams.

This part of the proposal provides a key focus on the development-ef kaimahixas academics, and
ensuring we are providing leadership and enablement to akongatacademic success. This proposed
new group would be an enabler across all Schools in the Directorateefleaching and Learning. It is
proposed to create a new role to report to the DirectoriTeachingandi\Learning called ‘Head of
Academic Success’ to lead this group. It is expectédthat the person in'this role would also be a
thought leader in akonga academic success, particularly thefaccess to quality modules to improve
akonga academic confidence, skills, and enablement as akonga'in vocational education. They would
also need to be aligned with current tea€hing practicefand/changing pedagogies.

Currently, we have a group called Teéaching Innoyatiefitand Research which was established in 2019.
It is appropriate to consider its size.and'Scope in otiecurrent environment as well as determining
how we do what we do.

Earlier in this document it'was proposed to:

e Disestablish,the role Principalkead Teaching Innovation and Research.

e Move the Academic Quality'team currently in Teaching Innovation and Research to report to
the nelw role Registrarand Head of Information and Reporting.

e Move the’Operatiops Officer currently in Teaching Innovation and Research to report to the
new role RegiStranand Head of Information and Reporting.

This phase of the Whitifeia and WelTec change programme has the Programme Manager currently
reporting to thePrincipal Lead Teaching Innovation and Research and respective team under this role
out of scope as it will be considered in a later phase.

What is proposed is to keep a strong focus on the development of kaimahi as academics, the
development of research, and provide leadership and enablement to akonga academic success.

This part of the proposal is also about rightsizing some functional areas to ensure sustainability.

For the ongoing development of kaimahi as academics, the following functional elements need to
remain: moderation and quality, literacy and numeracy embedding, pedagogy and classroom
practice, teacher capability and qualifications, and research. The retention of this functional area is
considered deeply important to the confidence and growth of our kaimahi as academics. And we are
in the “business” of delivering vocational education and we need to do it well. We have considered
this area carefully in terms of financial sustainability. It is proposed to retain the following functions:
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e Research advisory.
e Coordinator support.

e Academic development work providing skills, enabling and training for moderation and
quality, literacy and numeracy embedding, pedagogy and classroom practice, teacher
capability and qualifications.

Our expectation for this functional area is that it will have close working relationships with the Dean
Te Wananga Maori and Kaiwhakahaere Nga Ara Me te Tautoko to develop greater opportunities for
Te Ao Maori, matauranga Maori and Te Reo integration into kaimahi academic development. It is
proposed that the amount of people resource in this area would total 6.5 FTE.

In the functional areas of eCreate, digital design and resource development, and Moodle
administrative support we are proposing a resizing to ensure Whitireia and WelTec is able to be
sustainable. This would mean less resource in these functions and less provided into the business
is currently available. While this is difficult to propose, it is about considering’all parts of what o/

provide, particularly at this time of needing to reduce our deficit. What o ack ledge is
that the volume of this part of our current model is no longer affo\:@ financial
educe our

climate. We want to retain some functionality it is proposed that ce in this area
to 2 FTE.

Location of work Q@

Kaimahi within this area are expected by the nature func’o operate across Whitireia
Porirua and Petone. However, it is |mportant fo roup primary location so they can
work collectively, to support kaimahi. What is op sed is rimary location for this new group be
at Petone. Due to the nature of this fun mahi in ea are also available to hot desk at

Whitireia Porirua as required.

Proposed Structure for Group

/4/%@

Temporary
v reporting line

Head of Academic Success
[ 1FTE

B T —

Q Academic D it |

Advisor M Senior Academic Advisor
[ 0.5 FTE | [ 1FTE ]
1 - -

Senior Academic

Development Advisor Senior Research Advisor
| 9.5 FTE / 0.5 FTE (FT) [ 2FTE | [ 2 FTE ]
n F ~ F | r

eCreate SeniorAdvisor Lead Coordinator

[ 2FTE | | 0.9 FTE ]
= - | g
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To summarise, this proposal:

Retains a focus on kaimahi academic development by creating Academic Development
Advisor roles to provide the skills, enabling and training for moderation and quality, literacy
and numeracy embedding, pedagogy and classroom practice, teacher capability and
qualifications.

Resizes functional areas of eCreate, digital design and resource development, and Moodle
support to enable ongoing resource.

Looks to provide leadership in dkonga academic success.

Therefore, it is proposed to:

Create a new role Head of Academic Success reporting to the Director Teaching and
Learning.

Disestablish the current Team Leader Teaching Innovation and Reseatch.
Disestablish Senior/Flexible Learning Advisor roles.
Disestablish eLearning/Instructional Designer roles.

Disestablish Tutor role that currently reports to Team Leader Innovatioh and Research (that
primarily focuses on eLearning/instructional design wark’.

Create 0.5 FTE Academic Development Advisor rolé.
Create 2 FTE Senior Academic Development Advisor réles.

Create 2 FTE eCreate Senior Advisor roles,

This part proposes to create a new management.ole reporting'to the Director of Teaching and
Learning, and to disestablish one managément role currently reporting to the Principal Lead
Teaching Innovation and Design. It alSo proposes téreduce other FTE by three.

Benefits,gf¢he chahge | Phase One

The benefits of this change proposal are as follows:

The joiping‘togéther of the functional areas of Registry, Information and Reporting, and
Academic quality will provide greater connectivity, communication, and connection.

Delivering on and deepening our current relationships/MoUs/contracts instead of growing
more. This will enable stability and certainty for the next three to five years while ensuring
we can deliver on current contracts.

Reduction of our overall marketing spend.

Reduction and focus of our international travel spend. Greater focus on delivery and less
focus on new market/relationship development.

Continues a commitment to kaimahi in their growth as academics.
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e Contributes to reducing our physical footprint by locating teams in a single location where
appropriate and utilising hot desks.

e Improved collaboration within teams when working from single base of work.

e Reducing the level of senior management contributes to financial sustainability overall.

Summary of changes to positions

Registrar

Current Team

Teaching and
Learning

Manager
Information,
Reporting

P
and Planning<2~@ \/

Teachin

i
{(}

Proposed

Impact

Disestablished

Description

Rationale and what
happens to ilie
work the roiz is

within new Registrar
and Head of
Information and
Reporting role.
Some functions
could be delivered
by Operations
Officer (e.g.
Complaints
Register).

Position not included
in proposed
structure.

Functions now
within new Registrar
and Head of
Information and
Reporting role.
Some functions
could be delivered
by Operations
Officer (e.g. External
reporting).

Princip;l/
Lead
Teaching
Innovation
and
Research

Teaching and
Learning

Disestablished

Position not included
in proposed
structure.

The academic
quality functions
now within new
Registrar and Head
of Information and
Reporting role.
Other functions such
as research and
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kaimahi academic
development now
within new Head of
Academic Success.

Manager Marketing Disestablished Position not included | Former functions
Marketing in proposed (domestic
structure. marketing) and new
Most functions functions
within this role will | (international
be integrated into marketing) now
the new Head of within new Head of
Marketing role; Marketing role:
excluding the
Pathways function
Team Leader | Pathways Disestablished Position not ifncluded | Functions added to
Pathways in proposed the responsibilities
structure, of.the Heads of
Schools and their
Operation Managers
and administrative
teams. This may
result in a re-
prioritisation of
work.
Student Pathways Disestablished Position not included | Functions added to
Recruitment in proposed the responsibilities
Advisor structure. of the Heads of
Schools and their
Operation Managers
and administrative
teams. This may
result in a re-
prioritisation of
work.
Education Pathways Disestablished Position not included | Functions added to
Careers in proposed the responsibilities
Advisor structure. of the Heads of
(Kaiarahi Schools and their
Matauranga/ Operation Managers
Umanga) and administrative

teams. This may
result in are-
prioritisation of
work.
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Secondary
Tertiary
Liaison
Officer

Pathways

Disestablished

Position not included
in proposed
structure.

Functions added to
the responsibilities
of the Heads of
Schools and their
Operation Managers
and administrative
teams. This may
result in a re-
prioritisation of
work.

Head
International
Innovation
and Industry
Engagement

International
Marketing and
Industry
Engagement

Disestablished

Position not included
in proposed
structure.

Elements of thisTole
no longer within
Whitireiavand
WelTec (business
develepment).
Others have been
consolidated into
the new Head of
Marketing role, or
the new
International
Executive Manager
role.

Manager
International
Marketing

International
Marketing and
Industry
Engagement

Diséstablished

Rosition not included
in proposed
structure.

Elements except for
business
development, are
part of new roles
reporting to Head of
School Innovation
Design and
Technology, and the
Marketing team.

International
Marketing
Advisor

International
Marketing and
Industry
Engagement

Disestablished

Position not included
in proposed
structure.

Elements except for
business
development, are
part of new roles
reporting to Head of
School Innovation
Design and
Technology, and the
Marketing team.
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Digital International Disestablished Position not included | Elements except for
Marketing Marketing and in proposed business
Specialist Industry structure. development, are
Engagement part of new roles
reporting to Head of
School Innovation
Design and
Technology, and the
Marketing team.
Regional International Disestablished Position not included | Elements except for
Manager Marketing and in proposed business
(China/East Industry structure. developmentpare
Asia) Engagement part of néw rales

reporting to'Head of
School Innovation
Design and
Technology, and the
Marketing team.

Principal Teaching and Disestablished Rosition net included | Functional role no
Advisor Learning in propased longer within
structure. Whitireia and
WelTec.
Special Teaching and Disestablished Position not included | Functional role no
Projects Learning in proposed longer within
structure. Whitireia and
WelTec.
Team Leader | Teaching Disestablished Position not included | The operations
Teaching IAnevation and in proposed officer proposed to
Innovation Research structure. report to Registrar
and and Head of
Research Information and
Planning. Functional
elements of this role
are part of the new
Head of Academic
Success role.
elLearning/ Teaching Disestablished Position not included | Function part of new
Instructional | Innovation and in proposed Senior eCreate
Designer Research structure. Advisor roles.

Reduction of
Moodle
administration and
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the eCreate

functions.

Flexible Teaching Disestablished Position not included | Function part of new

Learning Innovation and in proposed Academic

Advisor Research structure. Development
Advisor role.
Reduction of
Moodle
administration and
the eCreate
functions.

Senior Teaching Disestablished Position not included”| Function part of new

Flexible Innovation and in proposed Sénior Academmic

Learning Research structure. Devélopment

Advisor Advisonroles and
Senior eCreate
Advisor roles.
Reduction of
Moodle
administration and
the eCreate
functions.

Tutor Teaching Disestablished Pasition not included | Elements part of

Innovation and in proposed new Senior eCreate
Research structure. Advisor roles.

Reduction of
Moodle
administration and
the eCreate
functions.

Marketing Marketing Minor Change in reporting | Widening scope to

team (except line to Head of include some

Pathways) Marketing role. elements of current
international
marketing, such as
marketing offshore
to agents and
Institutions.

Manager Registry Minor Change in reporting

Timetabling line to Registrar and

and Head of Information

Academic and Reporting.

Data
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Manager Registry Minor Change in reporting
Enrolments line to Registrar and
Head of Information
and Reporting.
Manager Registry Minor Change in reporting
Advising line to Registrar and
Head of Information
and Reporting.
Lead Advisor | Teaching Minor Change in reporting
Innovation and line to Registrar and
Research Head of Informatioh
and Reporting.
Operations Teaching Minor Changg’in'reportinge.| Change in scope of
Officer Innovation and linesto,Registrar and { role to include some
Research Head ofnformation | elements of current
andiReporting. Registrar (e.g.
Complaints Register)
and Manager
Information
Reporting and
Planning (e.g.
external reporting).
Information, | Informatien, Miner Change in reporting
Reporting Reportingand line to Registrar and
and Planning | Planning Head of Information
team and Reporting.
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Providing feedback

Whitireia and WelTec are committed to seeking your feedback and taking this into account before
confirming its decisions.

All feedback must be in writing and will be considered before any decisions are made. Feedback can
be emailed to staff.feedback@wandw.ac.nz. Submissions close on 20 March 2025. You can provide
feedback on:

e The proposal in its entirety, including the specific proposals and change management
process.

e The impact of the proposal on you personally, including any circumstances you wish us.to
consider.

e The proposed recruitment or selection process.

e The proposal to change location or place of work.

e Any alternatives to the proposed changes you would like us/o consider.

We will theme the feedback that is provided to us and share-a'simmary of thisuin the decision
document. We will not share feedback which is identifiable ot specific te,a particular individual.

You are entitled to seek independent support and advice througheut,any part of this change
process. We encourage union members to reach eut.to,their union delegate.

We are happy to meet with you individually shouldyyou have‘any questions. If you require further
relevant information to provide meaningful feedback, pl€ase email specific requests to
staff.feedback@wandw.ac.nz.

If you have questions about your terms apd conditions'of employment, please email the People
Services team at hrenquiries@wand¥ac.nz.
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Timeline

The following sets out a high-level timeline of the change process. The timeline following the
closure of consultation is tentative at this point as these steps will depend on the decisions that are
made following the review of feedback we receive and what we learn through this process.

Confirmed dates will be set out in the decision document.

Our timeline includes a four-week consultation period to ensure we provide kaimahi with enough
time to review the information, ask any questions, and share their feedback.

Milestone

Meeting with impacted kaimahi ar'&oZ
Other kaimahi are informed who may not be as impacted 2 ebrua@S
Consultation commences % 20 Febr%OZS

Consultation closes ch 2025

Feedback reviewed \ etween 21 March 2025 and 4
April 2025

Decisions communicated Week of 7 April 2025

Implementation of decisions Late May

Consultat% oc
The following stezs set.ou high level, the process we propose to follow. Should we need to
adapt the process o@ the timeframes, we will communicate this with you.

e Stepl: s with kaimahi who are impacted by the change are held to discuss the
pro changes, timelines and the proposed impacts on positions. You will be informed of
the'wieetings via an invite.

@; 2: The change proposal and a letter advising of the proposed changes will be

electronically sent following the consultation presentation.

e Step 3: If necessary other kaimahi who may be in scope but not impacted by the change will
be advised of the consultation.

e Step 4: Throughout consultation your manager will check in with you to see if you have
questions around the proposal. Kaimahi can also engage with their People, Culture and
Wellbeing team, union representatives and employee assistance provider through this
period.

e Step 5: Feedback is provided, and consultation closes.
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Step 6: All submissions and feedback are thoroughly reviewed and considered. As a result of
this, decisions are made whether to proceed with some or all the proposed changes, and
whether any aspects of the structural proposal and/or process need to be changed as an
outcome of the feedback received.

Where there are significant changes to the proposal because of the feedback received, we will
carefully assess whether further consultation may be required.

If the decision is made to proceed with this proposal, either in its current form or with some
alterations:

Step 7: Meetings will be held with impacted kaimahi to advise the final decision, any impact
on positions and to provide the final decision document and a letter.

Step 8: If necessary other kaimahi who may be in scope but not impacted by the change will
be advised of the outcome of consultation.

Step 9: Recruitment and selection commence.

Step 10: Where roles are confirmed disestablished, redeployment’cenversations begin. A
voluntary redundancy process may be actioned.

Recruitment and selection proesses fox roles

New positions

We are committed to an open and tranSparent recruitment process following the selection process

below:

The proposed recruitment process for any ‘new-position following consultation would be:

New roles would be openrto impacted kaimahi from within Whitireia and WelTec and the
wider Te Pukenganétwork. Advert open for 10 days.

If this does notfill thé rolespweould then look to open the process to all kaimahi from within
Whitireia and’"WelTec and thewider Te Pikenga network. Advert open for 10 days.
Vacangies willbe advertised on Te Kainga (Whitireia and WelTec Intranet) and Te Whare.

All potential interpalcahdidates will be required to apply formally with a CV and covering
letter.

The hiring,manager with People, Culture and Wellbeing (PCW) will shortlist candidates against
suitability,forthe role against the position description and the selection criteria that is finalised
follewing,consultation (proposed selection criteria is below).

Previaus performance will be taken into consideration where this is available.

A shortlist will be completed within 4 days concluding the final advertising period closing.
The interview will be formal and based off competency-based questions that relate to the JD
and the final selection criteria.

The interview process is expected to take around 2 weeks.

Should the position not be filled internally, we will then advertise externally.

We welcome your feedback on the proposed recruitment approach as part of the consultation
process.
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Proposed selection criteria for new positions

Whitireia and WelTec Qualifications, Skills, and Capabilities (QSC) Assessment

ASSESSMENT AREA

DESCRIPTION

QUALIFICATIONS
AND
SKILLS

Whether the employee has any relevant qualifications required for their role.

Whether the employee has the relevant skills to support Whitireia and WelTec
in 2025 and beyond.

VERSATILITY AND
ADAPTABILITY

The currency, relevance and professional or community related expérienc¢e and
the service and experience the employee provides that enhangés'the
organisation’s ability to support relevant disciplinés.

The extent to which the individual could competently carry out a range of duties
required by the organisation.

The evident willingness of the individual to'step in and pick up duties where
needed.

The evident willingness and ability ofithe individual to adapt to meet
organisational needs.

OVERALL
CONTRIBUTION

How much the individual makes a,pasitive overall contribution to their current
team and Institutien.

How much the-individual acts as.a positive role model for others and contributes
to creating,a‘positive and stipportive working environment and organisational
culture.

TE TIRITI

Experience, understanding / supporting / advocating / leading the inclusion of
Te Tisiti'® Waitangi practices in a workplace setting.

Experiencedn supporting / advocating / leading approaches that promote equity
and prioritise the needs of our priority group.

LEADERSHIP*

Demonstration of leadership at a team, group, or organisational level.
Ability toordemonstrate learning through the leadership.

MANAGEMENT*

Demghstration of management of a team of people/group.
Ability to demonstrate people management at a high level.

*Leadership and managément roles
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Voluntary redundancy

In situations where a kaimabhi role is confirmed disestablished, we may present a voluntary
redundancy option ahead of the selection process set out above. In this situation, we will ensure we
meet our legal and employment agreement (including Collective Employment Agreement)
requirements.

Where do | get support?

We acknowledge that change can be disruptive and unsettling for people. We encourage you to
speak to your manager, your support network, your union representative or your HR Advisor and_to
support each other through this consultation process.

Please remember you can access our Employee Assistance Service provider, Vitae, by visiting their
website http://www.vitae.co.nz or by phone 0508 664 981.

As a reminder, we encourage you to seek independent advice regarding«his proposal and you are
entitled to have a representative or support person present at any meeting.

We fully respect you sharing your situation with whanau or trlstéd.colleagdes, [t"iS important to
please give consideration of others when you do this. Be miindfubof the different impacts and
situations, and if your korero needs to highlight concerfs,please be constructive to not
unnecessarily cause further anxiety.

If you have questions about this proposal, please\discuss these with PCW.
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Appendix One — Links to supporting documentation

Current organisation charts

New Role Descriptors

Appendix Two - Glossary

Term

Definition

Affected kaimahi

Kaimahi are considered affected when a pfop@sal is made,to disestablish
a position. This does not automatically mean,someone’s employment
ends through redundancy. Our prioritylis to place affected kaimabhi into
the new positions in the structur€é thfough redeployment.

Application An application process is whereyou can_signal*your interest in a position
(or a number of positions) and6utlinelyounskills and experience.
Comparable Positions are identified as comparable if the required skills,

gualifications, and expérience\are.comparable to the current positions of
significantly,affected kaimahiy, This may result in either direct
appointment’to,a positioh oriselection process in many to few situations.

Contestable

A competitive rectuitment process (open to more than one applicant).

Disestablished
position

If'a position isdisestablished, this means that it will not exist in the new
stfucture=A_position may be proposed to be disestablished because we
no longer need it, the responsibilities of the role are distributed
differently between new roles in the structure, or because the work of
the position has changed so significantly the position is no longer the
same position.

Business Divisions

The former Institutes of Technology and Polytechnics (ITPs) and Industry
Training Organisations (ITOs) that are part of Te Pukenga.

ITO and"W.BL The 9 Industry Training Organisations, often referred to as work-based
learning (WBL). Are referred to as Business Divisions.
ITP The 16 Institutes of Technology and Polytechnics. Are referred to as

Business Divisions

Reconfirmed

Where there is no change to a position or a minor change (title change,
group change, reporting line change, minor changes to a job title or
position description), kaimahi will be reconfirmed into their position.
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This is also sometimes called ‘mapped in’ or ‘lifted and shifted’ to the
new structure.

Recruitment process

The process used to appoint suitable candidates to a position. This
usually includes advertising, shortlisting, interview, reference check and
offer.

Redeployment

Redeployment is a term used to describe the process of identifying
suitable alternative positions for the appointment of affected kaimabhi.

Reporting line

The relationship between a worker and their direct supervisor.

RIV

Regional ITP Vocational Programme.

TEC wrote to Te Plikenga in June 2024 regarding the viability of the,ITP.
business divisions within Te Plikenga. Te PlikengawWere requiredto seek
specialist assistance under section 332 of the Education and Training Act
2020.

These consultants reviewed the finanecial information forithe ITP
Business Divisions.

Ring-fenced/Many to
few/Reduction in
roles.

A closed process for positions whéresincumbents of same or similar roles
are the affected kaimabhi.

A selection process is ifvolved in this case as opposed to a full
recruitment process.

Surplus staffing

A situation where,\following,a eonsultation process, Te Pikenga has
identified @ need.to reduce the.-number of kaimahi, or where kaimahi
can noJoenger ie employediin their current position or grade

Te Pae Tawhiti: Te
Tiriti o Waitangi
Excellence Framework

Te Tiritio Waitangi Excellence Framework, developed by Te Plkenga, is a
self-reflectivé teolto monitor and assess how well the Network is
tracking towards Te Tiriti o Waitangi excellence and achievement of their
Objectives\of demonstrable Te Tiriti o Waitangi partnerships and
inclusivitysxand equity for Maori.

Voluntary redundancy,

Thewability to ask for voluntary redundancy is provided for in some
employment agreements in certain circumstances.

It enables affected kaimahi to indicate a preference to take voluntary
redundancy in a surplus staffing situation and when they have been
confirmed as having their positions disestablished.
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Kia mau ki to tkaipo, whaia ko Te Pae Tawhiti

Hold fast to where you have come from, reach for the distant horizon

Phase One Decision Q
Functions and roléﬁo to the Director Teaching
and LearningQ/?* QO
Q}/ N

& N
The functional reali@ind reduction of roles and senior management
Infor@eporting and Planning

t

In al Innovation and Industry Engagement

e Eting

Teaching, Innovation and Research

Confidential to Whitireia and WelTec kaimahi
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Overview

Delivering vocational education for Wellington and the wider region remains essential, not only to
meet the needs of employers and industry, but to support the economic wellbeing of our
communities. This is at the heart of what we do.

The Minister has asked that all Te PGkenga business units (the former Institutes of Technology.and
Polytechnics, ITPs) take the steps necessary to reach a sustainable operatingsdmodel. The message‘is
clear, achieving financial sustainability is critical to our future.

Concerns were raised with Te Plikenga by the Tertiary Education CommisSion (TEC)4in June 2024
regarding the viability of the ITP business divisions within Te Plkenga‘and required it te seek
specialist assistance under section 332 of the Education and Traihing Act 2020.These financial
advisors appointed under the direction of the TEC provided,infefmation and,réeemmendations to
the Minister, Te Plkenga Council, and to Whitireia and WelTéc on whatiis necessary to achieve a
sustainable operating model. The financial advisors were reviéwing thé*finances of the ITP divisions
and exploring opportunities for sustainable viability, with the goal of establishing regionally
autonomous ITPs where possible. While the changes we havermade-over the past five years have
been crucial, there is more work to do.

So here in 2025, while the requirement fér change is not unique to us, the future we create is unique
to us as Whitireia and WelTec and our'whakapapa =.it is‘an opportunity to take the lead in our own
destination and future.

Our programme and théydecisipps'pfesented today

This document outlines,decisions farthefirst of three significant change proposals that will be
undertaken this year/Phase One foeuses on the non-delivery part of the Teaching and Learning
Directorate. It focuses’on the,consolidation of management positions, the re-alignment of teams,
and reduction of,positionsacross supporting teams in recognition of our changing business needs.
The decisions presentedwill position us for improved financial performance.

Alongside the three'change proposals there will be a property plan that consolidates our physical
footprint and improves our site utilisation.

Where and how we work

Whitireia and WelTec operate a distributed model of delivery across three main sites. As a result, we
have teams spread and often not connecting as efficiently and effectively as possible. To achieve
savings in our operational costs, we need to generate efficiency through the rationalisation and
consolidation of our workspaces. There are also some structures and ways of working that are no
longer affordable and/or appropriate in the current financial climate.

We have indicated a need to downsize our physical footprint at our Whitireia Porirua and Petone
campuses and an intention to consult with kaimahi regarding delivery of teaching and learning at Te
Kahui Auaha from 2026 onwards. We need to be better at utilising spaces to ensure teams have a



primary base of operating with hot-desking (flexible) workspace available. Our programme this year
will address where our places of work are and where our ‘base’ will be.

The situation for Whitireia and WelTec

Declining domestic and international EFTS

In 2018 Whitireia and WelTec had 6,547 domestic EFTS and 1,219 international EFTS.

In 2024 the number of domestic EFTS was 3,571 with 301.5 international EFTS.

Significant Crown capital injection

In 2018 and 2019 Whitireia was in receipt of significant Crown capital injections.

The disestablishment of the Council of Whitireia and WelTec and the appointment of the
Commissioner in 2018, along with the capital injections, required a major change
programme for both institutions.

Operating deficits

The COVID-19 pandemic that struck the world along with Aetearea in 2020 meant operating
deficits.

In 2024, the operating deficit for Whitireia and WelTee was-budgeted-at 0

While we worked hard in 2024 to reduce this defitit/we entered 2025 with another
budgeted operating deficit of around s2@®®

It is these deficits, and the debt linked to the capital injection to Whitireia in 2018 and 2019,
that have contributed to the situation we\faee today:

Property footprint

We operate across three sizedble eampuses

Te Kahui Auaha in the city"Wasito’accommodate 1,000 akonga, which is a figure that was
never realised.

The campuses at Whitireia Poripla and/Petone are also too big for the size and scale of
Whitireia and WelTectoday.

The challeng€tthead.

Achieving financial sustainability will not be easy, but it is a challenge we embrace as it also provides
opportunity. Our opportunity is now, it will require considerable work, flexibility, and new ways of
working, new places,of work and new teams formed.

What this means'for us

All parts of the operation of Whitireia and WelTec need to be looked at.

We need to continue with the current property strategy to reduce our lease costs and
reduce our physical footprint. What this then enables is the release of capital to reinvest in
Whitireia and WelTec as well as pay off debt.

Alongside the consolidation of our physical footprint needs to be improved site utilisation.
This will include embedding delivery changes that expand our hours and days of operation.
We need to consider carefully all our programmes; are they sustainable, can we afford the
capital replacement of equipment, can we afford the space they occupy, and are they such



that we can achieve volume from them to increase their contribution margin to above 50
percent?

e Alongside this is a close look at our personnel. What is our teaching and non-teaching ratio?
What is our FTE to EFTS ratio of teaching kaimahi? How do we bring kaimahi/teams together
to reduce the amount spent on management? And what are the services, functions, and
programmes that we will no longer deliver?

e This is our mahi for 2025. It is mahi we drive, we shape, and we engage in.

Period of ongoing change

We acknowledge that Te Plkenga has undergone a range of changes and formal consultation
processes in recent years due to the creation and then reversal of Creating our Futures. We-als@
appreciate that a time of uncertainty continues while we wait for clarity onfwhat the
disestablishment of Te Plkenga will mean for each business division.

Obligations to the Charter and Te Tiriti

Te Plkenga is committed to ensuring its governance, management andwperations give effect to Te
Tiriti o Waitangi. Te Plkenga remains committed to its‘Charter obligationsias outlined in Schedule
13 of the Education and Training Act 2020. In relationto\proposed organisational changes, this

includes 3(b) to:

“operate in a manner that ensureés, its regional répresentatives are empowered to make
decisions about delivery and’opérations that arejnformed by local relationships and to make
decisions that meet the needs‘of their communities.”

Through its national and lecal\relationships, Te Pikenga will continue to engage with and remain
informed by local iwi andiindustry on@mgngoing basis.

Te Pukenggrbyinefplesor change

We are very conscious of the potential impact on each of you in terms of the uncertainty this creates
and concern for the fature, The following principles will be applied during our change process:

o Uncertainty,forkaimahi is minimised by open and transparent communication processes.

We wilhwork closely with our union partners and our kaimahi.

Wewill honour our commitments to individual and collective employment agreements.

Redeployment of impacted kaimabhi is prioritised, redundancy is a last resort.

e Kaimahi have access to a paid confidential assistance programme/s and services throughout
the change process.

e Alongside our values, our commitment to Te Tiriti o Waitangi and equity are fundamental to
our tuakiri (identity) as Te Plkenga.

e No decisions will be made until we have taken the time to review all feedback, and that
feedback will be given serious and thoughtful consideration.



Summary of confirmed changes

Impact Numbers
Number of positions confirmed disestablished 24
Number of positions confirmed minor change 27
Number of confirmed new roles 12

Further details of individual role impacts can be found in the impacts table and the organisation
charts.

Benefits of these decisions

The benefits of the decisions confirmed in this document afe;

e The joining together of the functional areas’of Registry, Information and Reporting, and
Academic quality will provide greater connectivity; communication, and connection.

e Delivering on and deepening our currentrelationships/Jls/MoUs/contracts instead of growing
more. This will enable stability and certainty for the next three to five years while ensuring we
can deliver on current contracts.

e Reduction of our overall marketing,spend.

e Reduction and focus of ourintéernationaltravel,spend. Greater focus on delivery and less focus
on new market/relationship development.

e Continues a commitment to kaimahi in their growth as academics.

e Contributes to réducing our physical footprint by locating teams in a single location where
appropriate.and utilising h6t-desks.

o Improved‘collaboration within"teams when working from single base of work.

o Reducing/thelevel of'senior management contributes to financial sustainability overall.

Thank you for your ¢ontihued professionalism as we work through this process. As we are part of Te
Pikenga | am alSo cenfirming with you that the executive leadership of Te Plikenga are aware of
these decisiohs?

Nga mihisadi ki a koutou,
Mark Oldershaw

Executive Director

Te Pikenga | Whitireia and WelTec



Feedback

Feedback received during consultation showed the care you have for each other and the value you
have in each other’s work. It was about people, and what you do as part of the whanau of Whitireia
and WelTec. As people experiencing significant change, it is heartening to hear the validation and
recognition you have of each other. Some very meaningful reflections about our people were shared
in the feedback, and we acknowledge this.

Linked to this was the recognition that while changes are needed for Whitireia and WelTec to be
viable, and able to be considered as a standalone entity post-Te Pikenga, there was a request to
keep the people we have doing what they do.

One of the most difficult parts of structural change is that it focuses on functions and rolesgit,is.not
about the quality of individuals, their performance, their history with Whitireia and WelTec,their
skills or their value as team members. While it is people who sit in roles and,do functions, itsis purely

the functions and roles that are considered as part of an organisatiofial structure.

There was also concern expressed about the state of the widerpublic service and the Wellington
economy. While we acknowledge there are challenges in manyéntities/organisations our focus is on
Whitireia and WelTec and what we can do to address our deficit and be‘a sustainable entity.

To do this, we must review every role and cost centre and make veryndifficult decisions. It is also
about what is affordable for Whitireia and WelTecforthe next3-5,years, so we can work through
the challenges and grow into a strong standalene entity.

We received individual submissions from4kaimahi and,six*group/team submissions, including one

from TIASA.

Below is a summary of the feedback._Pledse note this.is not feedback verbatim. We have summarised
the key themes and tried to capture.all the feedback we received.

Function/area

Feedback

Response to feedback

Registry

Information Reportingiand
Planning

There was support for bringing these

areas together for efficiencies gained.

Feedback noted.

Academic Quality Assurance
(AQA)

AQA function to remain in Academic
Success.

There was further reflection on this point;
particularly as this group had been moved at
the end of 2024 as part of a review in Registry.
When consideration was being made about
reducing management roles and bringing teams
together that align in terms of their relationship
to the statutory regulations/regulators in
vocational education, it did mean bringing AQA
together with Information and Planning and
Registry all of whom engage with our
funders/regulators/monitors. Being together
and engaging through a single senior manager
is the most effective approach for Whitireia and
WelTec engaging with central government
agencies.




Registry

Information Reporting and
Planning

Academic Success

Need for a more even spread of
function/people in Registry, Information
and Reporting when compared to
Academic Success.

Operations Officer role not required in
the Registry, Information and Reporting

group.

Concern that the spread of functional areas is
uneven across Registry, Information and
Reporting and Academic Success was heard, as
well as the numbers of direct reports.

These groups do very different things, one
predominantly manages our reporting,
information, investment plan/mix of provision,
funding, external accreditation and quality
assurance processes, and Registry functions.
The other group has a greater focus on
development, the academic success of kaimahi,
teaching pedagogy and preparedness for
modern delivery, and dkonga acadeniic success.

These will be new groups, each withasingle
manager, who'will develop their programme of
work for the remainder of 2025 and into 2026.
The scale oftthe Registry, Information and
Reporting group is sdchithat an Operations
Officer is\considefed necessary to ensure
workflow is managedsmoothly, and there are
good lines of communication.

Also, the Registry, Information and Reporting
groupWwill be considered in terms of structure
and size in Phase Three.

Domestic and International
Marketing

Support for the proposal as it'reduces
duplication and is more efficient.

Audience differs but functions are
similar.

Potential forbetter alignment:

Agreementfor need to work closely with
interpational team.

Country-specific.expertise would be
redquired in‘new,marketing team —
responsibilities’ need clearer definition.

Feedback noted.

Having a single Marketing group operating
closely (with a kawenata) with the new
International group within the School of
Innovation Design and Technology providing
country and cohort specific input.

Pathways

Current services and cohesive,
coordinated, accessible output would be
affected.

Direct access to knowledge specialists in
schools could be useful (although not
happening now) but would only talk of
their area and not all possibilities as
Pathways team do (one point of contact
for schools — easier for them).

There was also support for incorporating
this function into the Schools, the
function could be supported in existing
roles.

The feedback on this functional area was given
significant reflection. There were two key
themes, 1) to keep the function as it is, 2) to
incorporate the function within the Schools.

Accept and agree that the function will change
as a result of the disestablishment of this team.

Feedback highlighted the benefit of having one
point of contact for both high schools and
internal coordination of visits/taster
programmes, and across teaching and learning.

As such, the Head of Academic Success will
fulfil this role. It aligns strongly with the akonga
academic thought leadership function of the
role and ensuring high-quality kaiako
development that meets the needs of modern




teaching and learning delivery and the needs
and expectations of cohort groups.

We recognise that the type of relationship into
and with high schools will change but are
hopeful that this brings more kaiako into the
high school space and is beneficial for both
sides.

International

Concern at removing business
development totally and suggestion to
scale back instead. View greater
business development will be needed in
the longer term.

Concern at having international
marketing in one School only.

Support for TNE in School of Innovation
Design and Technology.

Onshore agents are largely based in
Auckland so beneficial to have presence
there.

Which role is responsible for
international strategy and budget?

Feedback on the titles and scale ofithé
new roles.

While we appreciate concerns about changes
to the business development function, this is
very much a timing and affordability decision.

We need a reset for the international function
to bring closer alignment between international
strategy and teaching and learning delivery.
This ensures better communicatien, planning,
expectation settihg and end-to=end delivery.

It enables theiteam being closer to each other
and the organisatioriasia whole. As such the
team, just as the/School of Innovation, Design
and Technolagy, will be based at Petone.

Relationships within the organisation are
critical.as well as ensuring a really informed
understanding of programmes, delivery and
end-to-end processes.

While we acknowledge that most of the
international agents operate from Auckland,
travel to Auckland as appropriate will happen,
but one thing COVID-19 has taught us is there
are multiple ways of engaging remotely.

The Whitireia and WelTec international
strategy will be the responsibility of both the
Head of School Innovation, Design and
Technology and the International Executive;
this is where the budget would also sit. The
Head of School reports to the Director of
Teaching and Learning who will own the
strategy at the executive leadership table.

Clarifying that international marketing will not
be in a School rather in the marketing team
which supports the entire organisation.

The feedback on the titles of the roles have
been reflected on and there are changes to
these titles. Much of this relates to the skills,
experience and seniority of the work this team
is expected to do, as well as providing some
clarification:

1. For the purposes of international
engagement, the Head of School
Innovation, Design and Technology will
also be called “Dean Innovation,
Design and Technology”.




2. The Onshore International Leader will
be called “Senior Onshore and
International Recruitment Leader”.

3. The International Advisor will need to
operate at a senior level, therefore will
be “Senior International Advisor”.

Principal Advisor and Special
Projects Lead, and Industry
Engagement

These roles add value to Whitireia and
WelTec now. In the future we will need
a focus on business development.

Both roles undertake many activities for
Whitireia and WelTec and broadly fit into the
functional area Onshore International Leader of
business development. While there was
reflection on the feedback relating to the role
business development plays, we have to have a
sustainable entity first to grow from;

eCreate function

Reduction of roles while expectation for
more online courses not aligned.

Retention of eCreate function could help
property challenges.

Many tutors don’t have necessary
capabilities in digital design which would
affect ability to develop resources.
Tutors will have to pick up this
additional work.

Support to reduce some capagity.

The proposal document does not 'say, hor is
there a strategic intent, for more/“online
courses.” Whitireia’and WelTec ceftainly needs
to be maredigitally endbled, and we need to
be more flexible in when and how we deliver to
meet thesneeds of akonga, however we are not
the Open Polytechnics

Difficult decisions need to be made about what
is affordable at this time.

We recoghise that this decision requires the
wider.organisation understand the need for
clear work planning and prioritisation of the
more limited resource.

Growing more capability and competency of
wider kaimabhi is certainly required as part of
their professional development as modern
educators.

Moodle admin function

Suggested move of funetion to ICT (and
review with that aréa) or School
administration-and,develop automation.

Has resourcing required for Moodle
platform changes been accounted for?

Changes'could impact delivery of 2025
ICT,Digital Strategy.

Need specialised Moodle expertise
retained (architecture, system
integration etc.) to avoid platform
stability and security issues.

There was further reflection on this functional
area based on feedback. It is clear that there
needs to be a reset of this function, this may
include automation, changes to the learning
management system, but certainly the way in
which the Moodle system functions currently.

There was feedback about the impact not
having this function would have on the 2025
Digital Strategy. For clarity, Roopu Whakahaere
only reviewed and approved the 2025-2027
Digital Plan on 7 April. The Head of Digital
Services and the Director of Teaching and
Learning are both confident that the work plan
associated with this three-year plan is
achievable in 2025 and 2026.

The Head of Digital Services will provide advice
on next steps with a particular focus on
software as a service and the learning
management system more generally.

We are confident that while this functional area
will not exist as it does now with these two
Moodle Administration roles, that Whitireia

10




and WelTec will move to a new stable way of
operating.

Flexible Learning Advisory

Ensure kaiako induction, teaching
qualification and teacher development
functions retained. Could be captured
within a more generic role.

Support for retention of the specific
functions in these roles
(literacy/numeracy, teacher induction &
quals etc.)

The role descriptors in the proposal document
were to provide an intent for the proposed
roles. In the formal role description for this role
more generic language is used; the key is
ensuring that as a group the skill sets and
expertise are available for Whitireia and
WelTec.

Based on feedback, there was also reflection on
the title of the role and seniority. There will be
the removal of the word “development” and
making all the roles senior roles. As,such there
will be 2.5FTE of new “Senior Academic
Advisors”, bringing the total to,3.5ETE available
for Whitireia and WelTec.

Location Support for one primary location with We are pleased that the approach of one
hot-desk availability primarylocation fora team with hot-desk
availability was well received. This will begin to
bé“implementéedithrough 2025.
Other Feedback themes included:

e |deas that are out of scope of
Phase One

e Language used in the proposal
document and medes for
submittingsfeedback

e Supporptoretain specific
people based on positive
working'experienceswith them

e .. Details of tasks/activities, time
commitmentyandvalue of
existing rolés from current
incumbents

e Régruitment process and ideally
appointing ‘Head’ roles prior to
‘team’ positions.

o, Feedback that was specific to
an individual or their
circumstance — responses to
individuals in roles confirmed
as disestablished can be
provided in outcome meetings.
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Decisions

This section confirms decisions following the review of feedback and incorporates changes made
from the proposal, identified in the response column of the feedback table above.

e The creation of a single Registry, Information and Reporting group that includes Academic

Quality.
e Having a single Marketing group for Whitireia and WelTec.
e The creation of a new International team within the School of Innovation and Design.

e The creation of an Academic Success group, with a reduction in roles.
e The disestablishment of the current International team. Q(L
e The disestablishment of roles relating primarily to business develo t.

A

Decision to create a Registry, Information and I%n‘ing

e The disestablishment of the Pathways Team. q

1FTE

Registrar and Head of
linformaticn and Repo
1FIE

s I3
Business Analyst Info & “ o Manager Manager Timetabling
Lead Advisor Records Management i Enrolments and Acsdemic Data International Specialist Officer
[ TFIE FTE L 1FTE ] TFIE ] 05 FE 1FIE
I Student | | International Student L]
S ol i ‘ ) A Academic Data Officer
Assurance 2 disor 4 | 1FTE | [ 1.8 FTE/1 FTE (FT) [ 3FIE 2]
1FIE ] - r - r
= A J
-] -]
\ T Enralment Advisor Enralment Officer Timetabling Advisor
Administrator a . 5 FTE 1] [‘ 8 FTE 'j LFTE J
[r 0.8 FTE | R |

Tirnetabding Advisor

[

i roman .
support Officer |~ | | New position |
1FTE (FT) L

Pesman spsioay

—
i :
I
———
L SR o
m1 FrAEssum [ 1FTE o

To summarise, this decision confirms:

e Bringing together Registry, Information Reporting and Planning, and Academic Quality into
one group.
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Adding the Academic Quality functional area kaimahi currently within Teaching, Innovation
and Research into this new group.

Adding the Operations Officer role currently in the Teaching Innovation and Research group
into this new group.

Integrating three important and inter-related functional areas.

Therefore, it is confirmed to:

Disestablish the current role of Registrar.
Disestablish the current role of Manager Information, Reporting and Planning.
Disestablish the current role of Principal Lead Teaching Innovation and Research.

Create a new role called ‘Registrar and Head of Information and Reporting’ reporting to'the
Director Teaching and Learning.

Move the current Operations Officer role currently in the Teaching,/nnevation and\Research
group to this new group. This role would report to the ‘Registrar@nd’Head/f Information
and Reporting’.

Change the reporting lines of the direct reports of thedisestablished positions to the new
‘Registrar and Head of Information and Reporting’

Confirmed location of work for each team:

Registry kaimahi work across both the Whitireia Poriruazand-Petone campuses. Each
member of this functional area will have a‘primarydoeation of work at either Whitireia
Porirua or Petone but are availablesto adjUst this\asyneeds require to the other site.

Information Reporting and Planning primary site,remains as it is at Whitireia Porirua, but
each member in this area is tobe available te adjust this to Petone, as business needs
require.

Academic Quality is to,be.primarily based at the Petone campus as is currently the case,
noting that each member of this area=is available to adjust as required to Whitireia Porirua.

Operations Officer role will have aswprimary location of work at either Whitireia Porirua or
Petone butfis available to‘adjust this as needs require to the other site.

The teams within, this newigroup’will be considered in a later phase of the Whitireia and WelTec
change programme when it\looks at wider support services of Whitireia and WelTec.
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Decision to bring together domestic and international marketing | Change of

operational focus

Confirmed structure — Marketing team

Head of

1FTE

International Executive
Manager

1 FTE

Senior Transnational
Leader

1FTE

Senior Onshore and
International Recruitment

>
Leader
[ 1FTE ]
E o
Senior International
-
Advisor
[ 1FTE ]

Key

.

Change Rptg Line
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Confirmed organisational structure

Head of Marketing

a1 Key

Sacial Media Coordinator (Brand) Manager
[ TFIE ] I TFHIE ] 1FTE

o r | r

e
'

Lead Marketing Specialist ___| International Executive l!l (L

Content Marketing | 4 Senior Transn ational
Specialist Digital Strategy Lead Leader
[ TFIE | TFTE g |

- r o |

Senior Onshare anl
International Recruitmel

[

Digital Marketing Specialist
1FTE

Creative Specialist
1FTE

arketi cialist ‘

M
1FTE :
0% &\
To summarise, this decision:
e Combines domestic and inte@Qmar

e C(Creates a new internatio%b i

e  Moves away from dir usir@ lopment toward growing further the current
relationships we have.

e Confirms chaqges les tha proposed in the international team:

o Senio orea ternational Recruitment Leader

o n ter@al dvisor; and
o ‘Forthe p?& of international engagement, the Head of School Innovation,
ec

Desi n§ hnology will be referred to as Dean Innovation Design and
Tecénol, .

N

confirmed to:

Therefore,dt i

. t blish the current Manager Marketing role.
e Disestablish the Team Leader Pathways role and the three roles that report to this.

e Disestablish the Head International Innovation and Industry Engagement role and the roles
that report to this.

o Disestablish the Principal Advisor and Special Projects Lead, both roles currently reporting to
the Director of Teaching and Learning.

o Create a Head of Marketing role with responsibility for domestic and international
marketing.
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e Create an International Executive Manager role reporting to the Head of School Innovation,
Design and Technology.

e Create three new roles reporting to the new International Executive Manager.

Confirmed location of work:

e The Marketing team will have its primary site at Petone, however, each member of this team
will be available to adjust to Whitireia and WelTec campuses, as needs require.

e The new International Executive Manager and team will be primarily based at Petone which
is where the School of Innovation, Design and Technology is located. Each member of this
area will be available to adjust this to Whitireia and WelTec campuses as needed. (L

The roles currently reporting to the Manager Marketing will be considered later ph e
Whitireia and WelTec change programme when it looks at wider suppor@

Decision to create an Academic Succes, @ng to the Director
Teaching and Learning s O

Confirmed structure - Academic Success

1FTE

Head of Academic Success

[ 1FTE
L —

Senior Academic Advisor

—r 1FTE |

Senior Academic Advisor 1 P
[ 2.5FTE |
R =

| Senior Research Advisor I
__95FTE /0.5 FTE (FT) ) 2 FTE
eCreate SeniorAdvisor 2 .
[ 2FTE

=

Lead Coordinator
0.9 FTE
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To summarise, this decision:

e Retains a focus on kaimahi academic development by creating Senior Academic Advisor roles
to provide the skills, enabling and training for moderation and quality, literacy and numeracy
embedding, pedagogy and classroom practice, teacher capability and qualifications.

e Resizes the functional areas of eCreate, digital design and resource development to enable
ongoing resource.

e Provides leadership in akonga academic success. The Head of Academic Success will take on
the liaison role between the high schools and Whitireia and WelTec for visits/tasters and
connect with events as appropriate and in conjunction with the Marketing team.

e Confirms changes to titles than was proposed: the word “development” was removed, and
the 0.5 FTE was made senior.

o Senior Academic Advisor 2.5 FTE, plus the 1 FTE already in this functional role:

Therefore, it is confirmed to:
e Create a new role Head of Academic Success reporting to the Director Teaching and
Learning.
e Disestablish the Team Leader, Teaching Innovation amwd Research role.
e Disestablish the Senior/Flexible Learning Advisor reles.
e Disestablish the eLearning/Instructional Designenfoles.

e Disestablish the Tutor role that currently reports toeamiLeader, Innovation and Research
(that primarily focuses on eLearning/instructional design work).

e C(Create an additional 2.5 FTE of Senior Academic Advisor roles.

e C(Create 2 FTE eCreate SeniorAdvisor roles

Confirmed location of works:

e The primarylocation for this,néw group will be at Petone.
e Kaimahi_in‘this area will also\be available to work at Whitireia and WelTec campuses as
requiréd
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Confirmed impacts of change

Below is the list of confirmed impacted positions

Description

Rationale and what happens to the

work the role is doing.

Registrar Disestablished Position not included Functions now within new Registrar
in confirmed and Head of Information and
structure. Reporting role.

Manager Disestablished Position not included | Functions now within new Registrar

Information, in confirmed and Head of Information and

Reporting and structure. Reporting role. %L

Planning Q

Principal Lead
Teaching
Innovation and

Disestablished

Position not included
in confirmed
structure.

/ .
The aca ality fun ions now

wit M&:d Head of
Information aﬁp ing role. Other
s

“

Team Leader

Pathways

. N

?\

- \/\
Q\?‘

Most fi
|
wzated

Position n%Wd

in confir 9

struct% &
u

ons

’

Research nctions suc search and
% aimahi ac%ic development now
" within hew Head of Academic Success.
.
Manager Disestablished functions (domestic
Marketing eting) and new functions

(international marketing) now within
[ hew Head of Marketing role.

c the
ways function.
tion not included

L in confirmed
structure.

Functions added to the responsibilities
of the Head of Academic Success,
Heads of Schools and their Operation
Managers and administrative teams.
This may result in a re-prioritisation of
work.

Student Q Disestablished Position not included | Functions added to the responsibilities
Recruith in confirmed of the Heads of Schools and their
Advis structure. Operation Managers and

O administrative teams. This may result

in a re-prioritisation of work.

Education Disestablished Position not included Functions added to the responsibilities
Careers Advisor in confirmed of the Heads of Schools and their
(Kaiarahi structure. Operation Managers and
Matauranga/U administrative teams. This may result
manga) in a re-prioritisation of work.
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Secondary
Tertiary Liaison
Officer

Disestablished

Position not included
in confirmed
structure.

Functions added to the responsibilities
of the Heads of Schools and their
Operation Managers and
administrative teams. This may result
in a re-prioritisation of work.

Head
International
Innovation and

Disestablished

Position not included
in confirmed
structure.

Elements of this role no longer within
Whitireia and WelTec (business
development). Others have been

Industry consolidated into the new Head of
Engagement Marketing role, or the new
International Executive Manager'role.
Manager Disestablished Position not included Elements except for business
International in confirmed development,are part of newjroles
Marketing structure. reportingitordead of Schoel

InneVation Design“and Technology,
and the Marketing team.

International

Disestablished

Position not included

Elements éxeeptfor business

Marketing in confirmed development, are part of new roles
Advisor structure. rep@rtingito Head of School
Innovation Design and Technology,
ahd-the Marketing team.
Digital Disestablished Positionwot included Elements except for business
Marketing il confirmed development, are part of new roles
Specialist strugture. reporting to Head of School
Innovation Design and Technology,
and the Marketing team.
Regional Disestablished Positieri not included Elements except for business
Manager in'confirmed development, are part of new roles
(China/East structure. reporting to Head of School
Asia) Innovation Design and Technology,
and the Marketing team.
Principal Disestablished Position not included Functional role no longer within
Advisor in confirmed Whitireia and WelTec.
structure.
Special Projects | Disestablished Position not included Functional role no longer within
in confirmed Whitireia and WelTec.
structure.
Team Leader Disestablished Position not included The operations officer proposed to
Teaching in confirmed report to Registrar and Head of
Innovation and structure. Information and Planning. Functional
Research elements of this role are part of the
new Head of Academic Success role.
elLearning/ Disestablished Position not included Function part of new Senior eCreate
Instructional in confirmed Advisor roles. Reduction of the
Designer structure. eCreate functions.
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Flexible
Learning
Advisor

Disestablished

Position not included
in confirmed
structure.

Function part of new Senior Academic
Advisor roles. Reduction of the
eCreate functions.

Senior Flexible

Disestablished

Position not included

Function part of new Senior Academic

Learning in confirmed Advisor roles and Senior eCreate

Advisor structure. Advisor roles. Reduction of the
eCreate functions.

Tutor Disestablished Position not included Elements part of new Senior eCreate

in confirmed Advisor roles. Reduction of the
structure. eCreate functions.
Marketing team | Minor Change in reporting Widening scope to include some
(except line to Head of elements of’current internat/onal
Pathways) Marketing role. marketing, 'such’as marketing’offshore
to agents and Institutions.
Manager Minor Change in reporting
Timetabling and line to Registrar and
Academic Data Head of Information
and Reporting.
Manager Minor Change in«eporting
Enrolments line to Registrar and
Head ofinformation
and Reporting
Manager Minor Change in‘reporting
Advising line to.Registrar and
Head of \nformation
and Reporting.
Lead Advisor Miner Change in reporting
line to Registrar and
Head of Information
and Reporting.
Operations Minor Change in reporting Change in scope of role to include
Officer line to Registrar and some elements of current Registrar
Head of Information (e.g. Complaints Register) and
and Reporting. Manager Information Reporting and
Planning (e.g. external reporting).
Information, Minor Change in reporting

Reporting and
Planning team

line to Registrar and
Head of Information
and Reporting.
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Confirmed new roles

Below is a list of the new roles, job descriptions can be found in the appendices and the recruitment
process is below.

New Role

Description of new role

Registrar and
Head of
Information
and Planning

Head of
Marketing

Head of
Academic
Success

Reporting to Director Teaching and Learning, the purpose of the role is to provide senior
leadership and management over the functions of Registry (Enrolments, Timetabling and Data
management), Information and Reporting, and Academic Quality.

Key accountabilities

* Effective and efficient systems and processing of all enrolment functions at Whitireia
and WelTec.

* Effective and efficient timetabling and space/room booking'acrosssthe campuses of
Whitireia and WelTec.

*  Assurance of the academic quality requirements of NZQA and the awarding of
qualifications on the New Zealand Framework.

*  Assurance of the reporting to all areas/of the,Crown as required on behalf of Whitireia
and WelTec.

* Legislative compliance with respect to/Records-Keeping, Information Management and
Archive.

Key external relationships

. NZQA
« TEC
*  Ministry of.Education

Reporting to Ditector Teaching and Learning the purpose of the role is to provide senior
leadership and management’domestic and international marketing. This includes developing
the marketing/trategy, being efficient and effective with marketing spend, and adapting as
marketing sModes evolve.

Key ag€ountakilities

» Effective and efficient systems for the delivery of domestic and international marketing.
Effective and efficient uses of systems and processes both within and without Whitireia
and WelTec to connect marketing collateral to a fully enrolled learner.

Operate in a kawenata with the Head of School Innovation Design and Technology and
the International Executive Manager to ensure seamlessness of service in international
content being in and appropriate for market.

Key relationships

* Head of Innovation Design and Technology and the International Executive Manager

*  Heads of Schools

* Dean Te Wananga Maori

* Kaiwhakahaere Nga Ara Me te Tautoko

* Registrar and Head of Information and Reporting

e  External agencies and entities as appropriate

Reporting to Director Teaching and Learning the purpose of the role is to provide senior
leadership and management over the functions of kaimahi academic development, research,
and instructional design. This role will also provide senior leadership in the enablement dkonga
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International
Executive
Manager

Senior
Transnational
Leader

academic success. It will have the key liaison role between the Whitireia and WelTec Schools
and High Schools/Kura for visits and tasters.

Key accountabilities

* Effective and efficient systems and delivery of kaimahi academic development.

*  Effective and efficient systems and processes relating to research, including being
responsible for research funding at Whitireia and WelTec.

* Leadership in the area of the enablement of akonga academic success; particularly
with respect to access.

*  Working closely with the Dean Te Wananga Maori and Kaiwhakahaere Nga Ara Me te
Tautoko to develop greater opportunities for Te Ao Maori, Matauranga Maori, and Te
Reo integration into kaimahi academic development.

Key relationships

* Heads of Schools

* Dean Te Wananga Maori

*  Kaiwhakahaere Nga Ara Me te Tautoko

*  Registrar and Head of Information and Reporting

*  High Schools/Kura
Reporting to Head of School Innovation, Design_and_TechnoIogy, tFle—pGrpose of the role is to
provide leadership and management of international education,at Whitireia and WelTec.
Including the development of internatianal, strategy, ovérsight of transnational education,
onshore international recruitment, and.deepening the relationships with current MoU and
contract holders and institutions offshore so as t6 leverage further success.

Key accountabilities

*  High quality planning.and strategy,development for international education.
*  Successfuldelivery/of trapSnational contracts end-to-end
*  Assurancethat operation of international education and the quality of the
international relationships meet the requirements of New Zealand law and NZQA, as
well,as Te PUkenga policies.
* . Assurance of risk.analysis and mitigation of offshore and onshore international
edlcationtat Whitireia and WelTec.
. Operate in a' kawenata with the Marketing Manager to ensure seamlessness of service
insinternationaklcontent being in and appropriate for market.

Key extewpdlrelationships

Immigration NZ

* On and offshore agents

*  Education NZ

e Other tertiary education providers in Aotearoa who have international education.
Reporting to International Executive Manager, the purpose of the role is to ensure transnational
education at Whitireia and WelTec operates effectively and efficiently. This includes owning the
logistical requirements for transnational delivery, operating collaboratively with Programme
Managers/Operations Managers and our international partners.

Key accountabilities

* Effective and efficient logistical systems and processes for enabling transnational
educational delivery at Whitireia and WelTec.

*  Effective and efficient systems and processing of transnational payments and receipting
for Whitireia and WelTec.

22



Senior
Onshore and
International
Recruitment
Leader

Senior
International
Advisor

Senior
Academic
Advisor

*  Maintenance of existing relationships and deepening of their reach and volume.
*  Assurance of risk analysis and mitigation of transnational education at Whitireia and
WelTec.
e Strong support to Whitireia and WelTec kaimahi who deliver transnational education;
including induction of these kaimahi to the conditions they will experience offshore.
Some overseas travel is expected for this role.
Key External Relationships

* Transnational partners

* Immigration NZ
Reporting to International Executive Manager the purpose of the role is to ensure onshore
international education at Whitireia and WelTec operates effectively and efficiently. With
seamlessness between international akonga who may begin their learning with Whitireia-and
WelTec offshore and then come onshore through pathway programmes or relationships.“@r
who may enroll directly with Whitireia and WelTec coming to Aotearoa to study.

Key accountabilities

*  Strong agent relationships.

¢ In partnership with the Registrar and Head,oef Information and Reporting have effective
and efficient systems and processing of managing onshoteuinternational akonga
enquires, enrolments and wider support/andvinformation for Whitireia and WelTec.

*  Assurance of risk analysis and mitigation,of onshare.international akonga at Whitireia
and WelTec.

*  Strong support to Whitireia‘@nd=\WelTec Schoals who have onshore akonga to support
academic retention and suceess

Key external relationships

* Onand offshore agents

*  Immigration NZ
Reporting to Interfiational Executive I\_/Ian?ager, the purpose of the role is to provide strong
support to on and offshore international delivery at Whitireia and WelTec. Work with agents,

processings€ommission paymentsand providing strong marketing input to the Marketing team
for international audiences

Key’accouptabilitiés

*V" Effective and efficient systems and processing of commission payments at Whitireia
and“WelTec.

.. Close working relationship with Marketing on the international marketing collateral,
and requirements for international audiences.

* ““Have responsibility for the visits from international delegations to ensure they meet
our values and principles with respect to tikanga and manaakitanga, are quality
engagement opportunities, and a success for all.

*  Supporting the work of transnational education and onshore international akonga
recruitment, retention, and success.

Key External Relationships

*  Onand offshore agents

* Immigration NZ
Reporting to Head of Academic Success, the purpose of the role is to lead initiatives and advise
on maximising capability and capacity of kaiako in agile and responsive teaching and learning
practices.
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Responsibilities

Senior Academic Advisors may lead and advise within a specialised area or across portfolios.
These include:

*  Enhancing responsible and inclusive classroom teaching and learning practices.

¢ Building flexible pedagogies and blended learning into vocational teaching and learning
(including the use of LMS tools and Electronic Portfolios).

*  Enabling purposeful and meaningful assessment, moderation and evaluative practices.

¢ |Initial kaiako capability development including support for obtaining adult teaching
qualifications.

¢ Embedding literacy and numeracy skills into teaching and learning, including th
purposeful and meaningful use of LNAATSs testing.

eCreate
Senior
Advisor

and learning teams across the Whitireia and WelTec Portfolio of grogrammes and

developing high quality responsive eLearning content.
Responsibilities & &
eCreate Senior advisors work closely with teachin@arning kaia@ digital services

teams to: ?\
* Lead and advise teaching and Ie%%s to %\ instructional design process

to programme content creatio blicati LMS space.
* Lead and use current high %stru X ign packages to build learning
content to create content that is akon cing, inclusive and responsive.
¢ Train and support kai gildin i own learning packages.
es on@Zible and usable LMS platform/s.

¢ When requiredsbuild inh courses, and marketable content for targeted
audience Urposes.”

Reporting to Head of Academic Success, the purpose of the role is to lead and adv@ ing
ctsin
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What happens next

Decision Process
As the decisions have now been made, we intend to:

Step 1: Individual or group meetings will be held with significantly impacted kaimahi to advise the
decision and the impact on their position. A letter confirming the impact will be sent to these
kaimahi electronically following the meeting.

Step 2: Significantly impacted kaimahi and other kaimahi who are in scope will be invited to a
meeting with the Executive Director where the decisions will be presented. The decision docum
will be sent to these kaimahi electronically following the meeting.

Step 3: Recruitment and selection commence.

Step 4: Where roles are confirmed disestablished, redeployment conv@&e/g{/\%‘untary

redundancy process may be actioned. «

isibns tl@e een announced

9 April 2025

Timeline following decisions

The following sets out a high-level timeline following t
today.

Milestone

Meeting with significantly impacted kaimahi

Kaimabhi in scope are informed @
Where roles are confirmed dise redé
conversations begin. A voluntaryre undao
occur.

o ; o

Recruitment process foWoles ences 10 April 2025

New structure e@ \ 26 May 2025
- P

Recruitment ar@?cﬁon for new roles

We are come to being open and transparent in recruitment to new roles, following the process
below.

10 April 2025

10 April 2025

~

° roles open to impacted kaimahi from within Whitireia and WelTec and the wider Te
Plikenga network. Advert open for 10 days.

e |[fthis does not fill the roles, we would then look to open the process to all kaimahi from within
Whitireia and WelTec and the wider Te Pukenga network. Advert open for 10 days.

e Vacancies will be advertised on Te Kainga (Whitireia and WelTec Intranet) and Te Whare.

e All potential internal candidates will be required to apply formally with a CV and covering
letter.

e The hiring manager with People, Culture and Wellbeing (PCW) will shortlist candidates for the
role against the position description and the confirmed selection criteria below.
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e Previous performance will be taken into consideration where this is available.

e A shortlist for new roles reporting to the Director Teaching and Learning will be completed
within four days concluding the final advertising period closing. A shortlist for the International
Executive Manager role will be completed within nine days concluding the final advertising
period. Shortlisting for any new roles that report to these four manager roles will take place
once successful candidates have been appointed so that they can contribute to this process.

e The interview will be formal and based off competency-based questions that relate to the job
description and the selection criteria.

e The interview process is expected to take around two weeks.

e Should the position not be filled internally, we will then advertise externally.

Selection criteria for new positions

Whitireia and WelTec Qualifications, Skills, and Capabilities (QSC) AssesSmént

Assessment area Description

Qualificationsand | ¢  Whether the employee has any relevant qualifications required for their role.
skills

e  Whether the employee has theyélevant skills to support Whitireia and WelTec in
2025 and beyond.

Versatility and e The currency, relevanée=and, professional or community related experience and

adaptability the service and experience the €mployee provides that enhances the
organisation’s abilityxté support relevant disciplines.

e The extent,to,which the individual could competently carry out a range of duties
requireddythevorganisatien.

e The evident/willinghess..of the individual to step in and pick up duties where
needed.

o sThes evident” willingness and ability of the individual to adapt to meet
organisational needs.

Overall e How much the individual makes a positive overall contribution to their current

contribution team and Institution.

o ' "Hew'much the individual acts as a positive role model for others and contributes
to creating a positive and supportive working environment and organisational
culture.

Te Tiriti e Experience, understanding / supporting / advocating / leading the inclusion of Te
Tiriti o Waitangi practices in a workplace setting.

e Experience in supporting / advocating / leading approaches that promote equity
and prioritise the needs of our priority group.

Leadership* e Demonstration of leadership at a team, group, or organisational level.
e Ability to demonstrate learning through the leadership.

Management* e Demonstration of management of a team of people/group.
e Ability to demonstrate people management at a high level.

*Leadership and management role
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Voluntary redundancy

In situations where a role is confirmed as disestablished, we are open to have a voluntary
redundancy conversation with the incumbent. In this situation, voluntary redundancy is not
guaranteed. A kaimahi will need to make an application. Applications will be treated on a case by
case basis for individual redundancies.

We will ensure we meet our legal and employment agreement (including Collective Employment
Agreement) requirements as well as our business operational requirements.

Transition Approach

Once kaimahi have been confirmed within the new manager roles, we will ehsure transition plannhing
takes place with kaimahi in the respective functional teams. This will inclddefagtors such as
identifying how changes will be communicated, priorities of work ang ensuring thefe are clear
responsibilities and planning of deliverables.

It is expected that kaimahi will work with their managers to plangriorities and detérmine
milestones. The Director Teaching and Learning and Head¢®f Scheol Innovatién Design and
Technology will provide direction to those in new rolessthat report togthem, so that they can in turn
set expectations and goals for their teams.

Where do | get support?

We acknowledge that change can’be disruptiveand unsettling for people. We encourage you to
speak to your manager, your suppart/netwofk;your union representative or your HR Advisor and to
support each other through this’consultation process.

Please remember you,can aceéss our Employee Assistance Service provider, Vitae, by visiting their
website http://ww.vitaglco.nz or by phone 0508 664 981.

As a remindergwe encouragéyou to seek independent advice regarding this proposal and you are
entitled to have'a representative or support person present at any meeting.

We fully respect yousharing your situation with whanau or trusted colleagues. It is important to
please give consideration of others when you do this. Be mindful of the different impacts and
situations, and.if your korero needs to highlight concerns, please be constructive to not
unnecessafily,cause further anxiety.

If you have questions about this proposal, please discuss these with PCW.



Appendices

New role position descriptions

Phase One Position Descriptions

Organisation Charts

Phase One — structure prior to consultation

Phase One — proposed structure

Phase One — confirmed structure

Glossary

Term

Definition

Affected kaimahi

Kaimahi are considered affectechwhen a degision,is made that their
position is to be disestablished. This doeS net'automatically mean
someone’s employment €nds‘through,redundancy. Our priority is to place
affected kaimahi inte theynew positionsin the structure through
redeployment.

Application An application,precess iswherewou can apply for a position (or a number
of positions)and outline your skills and experience.
Comparable Positions are identified as comparable if the required skills, qualifications,

and experienge are comparable to the current positions of significantly
affected kaimahiy This may result in either direct appointment to a
positioneriselection process in many to few situations.

Contestable

A competitive recruitment process (open to more than one applicant).

Disestablished position

If@ position is disestablished, this means that it will not exist in the new
structure. A position that is confirmed disestablished is because we no

longer need it, the responsibilities of the role are distributed differently
between new roles in the structure, or because the work of the position
has changed so significantly the position is no longer the same position.

Business.Divisions

The former Institutes of Technology and Polytechnics (ITPs) and Industry
Training Organisations (ITOs) that are part of Te Pukenga.

ITO and WBL The 9 Industry Training Organisations, often referred to as work-based
learning (WBL). Are referred to as Business Divisions.
ITP The 16 Institutes of Technology and Polytechnics. Are referred to as

Business Divisions

Reconfirmed

Where there is no change to a position or a minor change (title change,
group change, reporting line change, minor changes to a job title or
position description), kaimahi will be reconfirmed into their position. This




is also sometimes called ‘mapped in’ or ‘lifted and shifted’ to the new
structure.

Recruitment process

The process used to appoint suitable candidates to a position. This usually
includes advertising, shortlisting, interview, reference check and offer.

Redeployment

Redeployment is a term used to describe the process of identifying
suitable alternative positions for the appointment of affected kaimabhi.

Reporting line

The relationship between a worker and their direct supervisor.

RIV

Regional ITP Vocational Programme.

TEC wrote to Te Plkenga in June 2024 regarding the viability of the ITP
business divisions within Te Pukenga. Te Pukenga were required to seek
specialist assistance under section 332 of the Education and Training‘Act
2020.

These consultants reviewed the financial information for'the ITP Business
Divisions.

Ring-fenced/Many too
few/Reduction in roles

A closed process for positions where inicumbents of same or similar roles
are the affected kaimahi.

A selection process is involued,in this case as opposed to a full recruitment
process.

Surplus staffing

A situation where, follewing a consultation process, Te Plkenga has
identified a negd toyreduce the ndmber of kaimahi, or where kaimahi can
no longer bé employed inttheir ‘eurrent position or grade

Te Pae Tawhiti: Te Tiriti
o Waitangi Excellence
Framework

Te Tiritiilo/Waitangi Excellefice Framework, developed by Te Plikenga, is a
self-reflective too| to monitor and assess how well the Network is tracking
towards Te Tiditi,o Waitangi excellence and achievement of their objectives
of\démonstrablesTe Tiriti o Waitangi partnerships and inclusivity and
equity for Maori.

Voluntary red@indancy

The'ability to ask for voluntary redundancy is provided for in some
empleyment agreements in certain circumstances.

[Penables affected kaimahi to indicate a preference to take voluntary
redundancy in a surplus staffing situation and when they have been
confirmed as having their positions disestablished.






